I: The Opening of the Intelligence War 



The American and British forces that occupied their sector of Berlin on 4 July 1945 found a city that 
had been virtually destroyed. Germans everywhere were paying the price for the six years of 
aggressive war unleashed by their government, but none more so than the citizens of Berlin. The 
streets were filled with rubble: the destruction wrought by Allied bombers over the winter of 1943-44 
had been furthered by the relentless advance of the Soviet Army in March and April 1945.1 Berliners 
themselves were still reeling from the orgy of pillage, rapine, and murder that had followed the Soviet 
occupation. Soviet soldiers careened through streets in lend-lease jeeps in search of violence, booty, 
and liquor. Other Soviet detachments, sent off in pursuit of "reparations," stripped whole industrial 
districts and sections of the countryside. Kidnappings and sudden, often inexplicable, arrests were 
regular occurrences. As a result, Berliners often hailed as saviors the first American soldiers entering 
Berlin to take over the Western half of the city, yet the delineation of occupation zones and the 
regularization of Allied control mechanisms that occurred over the summer at first could only dampen 
the prevailing atmosphere of chaos, deprivation, and rampant violence.2 The inevitable friction 
between the Berlin population and the occupying powers further eroded whatever initial enthusiasm 
Berliners may have had for the Americans. Not until the Berlin Airlift did some Berliners begin to see 
the Western occupying forces in a different light. 

Late in 1945 the Soviets reined in their marauding troops, but they continued to exhibit a mixture of 
arrogance and brutality that made them detested as conquerors and lived on to undermine the 
credibility of the collaborationist East German regime. In Berlin, as perhaps nowhere else in Germany, 
the initial violence of the Soviet occupation permanently shaped popular attitudes toward the 
occupation forces. Over the next fifty years, Berliners might chafe at the presence of the Western 
Allies, but the contrast to the arrival of the Soviet forces in 1945 was never forgotten. 

The contrast between the attitudes of the occupying powers marked the beginning of Berlin's role as a 
metaphor for the Cold War division of Europe as a whole. West Berlin itself became a haven for the 
stream of refugees that poured across the intracity sector boundaries until the Wall went up in 1961. 
All this only enhanced Berlin's value as a symbol of the United States' determination to maintain a 
presence on the Continent of Europe. Not incidentally, Berlin's status as an outpost deep inside 
Soviet-occupied territory and a gateway to and from East Germany made it immensely valuable as an 
intelligence base. As the lines were drawn in the postwar confrontation that ushered in the Cold War, 
these symbolic, political, and strategic considerations emerged as factors of permanent importance to 
US policy toward Berlin, Germany, and Europe. 

Among the first Americans to enter Berlin was a detachment of soldiers and civilians assigned to the 
Office of Strategic Services (OSS), America's newest intelligence agency. Their presence was 
transitory: most w ould soon be demobilized and were looking forward to seeing their homes and 
families again, while the OSS itself would soon be gone. As a wartime agency, its raison d'etre 
evaporated with the capitulation of Japan on 14 August 1945. On 1 October the agency itself was 
dissolved and most of its component parts absorbed by the War Department as the Strategic Services 
Unit(SSU). 



The creation of a postwar civilian intelligence presence in Berlin thus fell mainly to the representatives 
of the newly constituted SSU. Some had wartime intelligence experience, but many did not. None of 
them had the kind of background that would prepare them for what they were to face over the next 
few years in Berlin: as civilian intelligence officers they would quickly discover that the SSU was not 
a popular organization with other government agencies. The very idea of an intelligence service 
was an anathema to most Americans, who equated it with the sinister dealings they identified with a 
police state. Furthermore, the Department of State and the military intelligence services who had 
resisted the OSS now resented what they regarded as an intrusion into their own spheres of operation. 
Since it was the military who ran Berlin~with the advice of the State Department~the SSU personnel 
assigned there found that they had to learn their new trade while they were establishing a niche in the 
military power structure. 

It was far from clear what function the SSU would have in peacetime. Intelligence collection priorities 
were uncertain in the fluid situation that prevailed in the period immediately after the German 
surrender. Opinion was divided in the OSS (and later the SSU) between those, like Allen Dulles 
(Chief of the OSS Mission in Bern during the war), who were concerned about postwar 
problems dealing with the Soviet Union and others, exemplified by William Casey in Paris, who were 
more interested in working against the latent centers of financial and industrial power that still existed 
in even a defeated Germany. This level of uncertainty is reflected in the fact that, although Berlin 
would soon be of pivotal importance for the collection of intelligence against the Soviet Union, there 
was not even a Russian-speaking intelligence officer present there until 1947. Moreover, many 
American military officers felt that they could deal equitably with their Soviet counterparts in 
Germany and viewed the presence of an independent, American intelligence organization as 
symptomatic of the kind of political interference they saw being imposed upon the Soviet military 
from Moscow. Equally important, the US Military Governor in Germany, Gen. Lucius D. 
Clay, was determined to maintain good relations with his Soviet counterpart, Marshal Georgiy K. 
Zhukov, and discouraged any activities that he thought might be detrimental to good relations with the 
Soviet Union. 

Ironically, SSU Berlin's problem of finding a place for itself in the military power structure soon eased 
considerably because of the actions of the Soviet Union. Zhukov was recalled early in 1946 and 
replaced by the hardline Marshal Vassiliy D. Sokolovskiy. The Soviets subsequently did everything 
possible to isolate the Allied garrison in Berlin and cut off any access to 

potential sources of information within the Eastern bloc. American commanders and diplomats in 
Berlin soon found it necessary to rely on intelligence sources for even the most basic information on 
Soviet intentions or conditions inside East Germany. Although Clay apparently would have preferred 
to keep it at arm's length, he found himself increasingly dependent upon his SSU detachment for 
information. SSU Berlin frequently had to scramble to keep up with what was a rapidly changing 
situation, but in the process, established the administrative structures and lines of communication that 
would be in place for the 
next 50 years. 



1-1: Damage to Berlin, 16 December 1943 



The transcript of a telephone call from OSS London to Washington, this document has been included 
to give some indication of the level of damage sustained by Berlin over the course of 
World War II. 

Over the winter of 1943-44, the Royal Air Force's Bomber Command staged an all-out 
nighttime offensive against Berlin. For much of this period, Bomber Command's night attacks 
were supplementad by daylight raids carried out by the US 8th Air Force. This recounts the 
damage inflicted by the end of 1943, at the height of the offensive. Berlin continued to be 
bombed until it was occupied by Soviet troops at the end of the war. The intense 
street-fighting between the advancing Soviet forces and the German defenders only inflicted 
more damage. Eventually the rubble from all this damage was collected in a huge pile in the 
Grunewald Park, to become the Teufelsberg. 

1-2: Report on Berlin Operations Base, 8 April 1948 (MORI No. 144185). 

This excerpt from a much larger document chronicles the history of the SSU Detachment in 
Berlin from January 1946 until the end of 1947, a period in which many of the mechanisms 
for the collection and dissemination of intelligence were implemented. 

The War Department's Strategic Services Unit (SSU) comprised the foreign intelligence and 
counterintelligence branches of the defunct OSS. In the spring of 1946, the War Department 
ceded the SSU to the newly created Central Intelligence Group (CIG), which incorporated its 
overseas operations into the Office of Special Operations that October. 

The National Defense Act of 1947 transformed the CIG into the Central Intelligence Agency. 

OSO was the CIA office responsible for the clandestine collection of intelligence from human sources 

before 1953. A covert action organization as such did not exist in CIA until the 

establishment of the Office for Policy Coordination (OPC) on 1 September 1948 (although 

OSO undertook some covert actions in early 1948). 

1-3: Intelligence Disseminations of War Department Detachment, 
APO 403; 24 October 1946 (MORI No. 145819). 

1-4: Targets of German Mission, 10 January 1947 (MORI No. 144270). 

1-5: Points for [DCI Vandenberg's] Discussion with General Clay, 16 January 1947 
(MORI No. 144271). 



1-6: Utilization of the Mass of Soviet Refugees, 19 April 1948 (MORI No. 144243). 
1-7: Instructions [for Gen. Lucien K. Truscott], 9 March 1951 (MORI No. 144287). 

1-8: Minutes of a Staff Conference in Munich, 26 October 1951 (MORI No. 144289). 

Although the role to be played by SSU Berlin (and its successors) was essentially defined 
by the end of 1947, problems of definition and coordination persisted. These documents 
lay out some of the parameters defining the CIA's role in Germany. They reflect some of the 
bureaucratic difficulties the Agency had in establishing itself, as well as the problems 
experienced in formulating a postwar intelligence policy, given the prevailing tensions and 
uncertainties. 

1-9: SMERSH Department of the Soviet Central Kommandatura, Berlin-LuisenstraBe, 19 
December 1946 (MORI: No. 46629). 

I- 10: Reorganization of the RIS [Russian Intelligence Services] in Germany, 11 September 
1947 (MORI: No. 144169). 

1-11: Memorandum [concerning Gen. Leonid A. Malinin] for the Director, Central Intelligence, 
ca. 9 December 1947 (MORI: No. 1441 17). 

At the end of World War II, the Soviet intelligence and security services began one of their 
recurrent periods of reorganization and change. This persisted until 1954, when what we 
know as the KGB finally emerged. 

In April 1943, the Soviet intelligence service, the NKGB (People's Commissariat for State 
Security) had been madeindependent of the NKVD (Peoples Commissariat for Internal 
Affairs). In March 1946, both were raised to the status of ministries to become, respectively, 
the MVD (Ministry for Internal Affairs) and the MGB (Ministry for State Security). 
However, in October 1947 the foreign intelligence directorate of the MGB was combined with 
Soviet military intelligence (GRU) to form the independent Committee of Information (KI). 
This persisted until the summer of 1948, when the GRU was recreated as a separate agency 
under the control of the military. In November 1951, KI was reabsorbed by the MGB. On 
Stalin's death in March 1953, the MGB became part of the MVD, under the control of 
Lavrenty Beria. In March 1954 the MGB was removed from the control of the MVD and 
placed under the direct control of the Council Ministers and downgraded to a Committee, 
becoming the KGB. 

The dramatically named SMERSH (a contraction of the phrase, "Smert Shpionam! "-Death to Spies!) 



was an independent organization formed by Stalin out of counterintelligence elements of 
the NKVD in April 1943 and placed under his direct control. Theoretically responsible for 
counterintelligence operations, SMERSH in fact was Stalin's tool for eliminating "subversion" 
and collaboration in territories recaptured from the Nazis. After the war, it was primarily 
engaged in interrogating and executing returning Soviet prisoners of war. 

American intelligence officers confronting the shifting labyrinth of Soviet security services for 
the first time at the end of World War II had difficulty in keeping track of all this. The Soviet 
Union was still a mystery to most Americans, and Soviet specialists were virtually nonexistent. 
The following documents describe early US efforts to understand the organization of the Soviet 
intelligence services. Interestingly, Document I- 11 describes a dinner meeting with Maj. Gen. 
Leonid A. Malinin, identified as "Deputy to Marshal Sokolovskiy." Actually, Malinin was the KI 
Rezident (local head of operations) in Berlin and as such responsible for the collection of all 
foreign intelligence for the Soviets, a fact unknown in the West until after the Cold War was 
over. 
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Phone Call 

December ife, 1943 

:;..;vr;:- Here is a stannary of t h rirowi 

'•/ ••^^^ ^ Pit wtHwr ft report$ OT iL H< u -j u i ii^L» on the bombing- 

-damage clone to Berlin. "(Che Wilhelmstrasse 
government quarter. is not; fully "destroyed, "as 
the. press reported, but practically every house 
.^sw- ^ s - some damage in^folTairea. -fine Foreign 

Office, the Propaganda Ministry and "in the 
special office of RiSbentrop & Wilhelmetrasee 
work is being carried on only in the cellar 



^ / i'^'^V^ ~ - - °? ' ttl ®/^ rst ^°° rs :, British EmbaW 

N ' " ^s .been WntT 2he l^fahrtministerium . 



and the Gestapo headquarters in Prinz ." Albrecht- 
strasse Had" some hits, Jub on the whole remained V 
inWt. Under"don* Idnden ^suffered heavily 7 * " 

have been raaSeQentirely unusable by fire and 
wat «^S She naearby admini strati on building of 
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STqytfflY 2 — [ B, IkU-h^- All 

the r.G.^arben has been heavily damaged. The 
Hotel Bristol, tfee- 





Hotel Bristol v t h o^ ini,: u.; u L^ M^^ 
the Hotel Victoria," 
• fl i okon^t o go s ol - loftherfL 

T^^. fflm^JJ^the pkL a0 e of "iaiser Wilhelra 
> the Slrst, the Prussian State library, the "" 
• ■^!^^ »W 9P«a House have all been 
; heavily; damped" and Ban> of thS* entirely' W" 
outffln the aehrenstr^sse (Bertram Edward Henry 
Hobert ^gJ^^J^e/toesdner Bank, the ' 
"" DeUt8P i e S^^MeteoVol theater, and the 
? kP ^J^ C ^ r . e llave " heavily damased. 
In the leipatgwil^a'i^ I^^i^it* ! 



-?rV?l8|l ■ ^ .^ ^°«WitMDavid 01^ ifbra^ Henry" bl^ 
' ''^!? i '^ M *^ ^ *f?eeay burnt out, inoluding 
-A^SS? . . (Biiliam. Edward Hobert Tommy Henrys 

Edward Issao J^ryj-. _OS XUta (loamy Isaac 
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•'^•"'•i^^^^-^/dyi 1116 station 
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GERMANY - 3 

Sdward Tonuqy zebra) establishment, however, 1 
did not suiter./ On tie ^le^derplatz the 
electricity works is out of order". *The SS 
Zase 3J e . on th< * Alexanderstrasse has been burnt 
out-^he old Reichstag building also received 
incendiary bombs, and this time not placed 
there by Goering/but the building skll stands. 

on the Lehrter (Louis Edward 
Henry "Rober7?ommy Edward Robert) Bahnhof 
(Bertram Albert Heniy_>bra~ Henry Olga Prank) 
was entirely destroyed and the well-known 
bakery-von ^ittler" (William"" Isaac 'Tommy Tommy 

Louis Edward Robert ) was very heavily "damaged 

• - -j. . . . •• " . " * - • 

™V^ 4 wt .^,^3r'of floor bnxnein.'' Olhis^ 
-bakery "s^pj&ieci almost of Berlin with ~"" ' " v 

bread. _afie Hotel Eden and the nearby theater 
werel destroyed. She B&^t.ioo^h^lmBy hits 
and also the. *lak "C«rank it. Louis Albert King J 
tower £n tiie too was hit , but hot" destroyed ." ^* 
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' ^j^^e Potsdamerbahnhof has collapsed. The 

fAxihal-cer- (Albert Nora Henry Albert Louis Tomriy 
Edward KobertJ Bahnhof is still standing; but 
the tracks have been torn to pieces. The 
Stettiner-Bahnhof has partly collapsed. The 
''" '".r^M^^ : Erledriohstrasse Bahnhof has been put in 

'S.C. ; " " ^ I ^^fi^^a in i £oi ~ ""transit traffic . However 

-" a^ka-4a*eV^^ persons going to the 

- west take their trains in Potsdam anct ^hose to 

the east in' the Bahnhof Ostkreuz (Olga'Samuel 
I. Tommy King Robert Edward uncle zebra). " para 
In the workers quarters there was great 
damgge and* entire housing quarters were destroy- 
"' Accor 4 in S .*? report the number "rilled 

\ ~ ~ is 35,000,' the number of homeless is 

over a ^iiion.* para " * * r " 

'. "T""il! ^^icult" to describe *&.e* reabiiibn * r 
' " - . of ?% Pop^ticm. The people are so busy 
... trying to take care of themselves that they 
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have not had time to draw conclusions. The 
. Nazi leaders are busy spreading among the " 
population suoh phrases as quote English 
cannibals unquote,' requote British air pirates 
unquote, but my informant ;does not think this 
propaganda has had ~muoh effect and some of the 
people were even heard saying it would have been 
much better if we had never started anything, 
para ~" 

Of course tfche list of factories hit is 
also long and will be sent separately. 




anpw^i 2or release through 



t>^ KUOTIOL aSVISK PB0S81K of 
uii Cea'cial lateUigeace fcgsncy. 

BBS fjzL- 
Chisf , Foraign Sraach 3 

. Giiist' of Btatica, Sarisraao, Oerssaar 




3 April 1543 



Su3/Ji?CT: ?rrAsmittal of Hepor*"; on 3erlin Operations Base 

"7, > I. *2ran3mitted herewith is Hoport on Berlin Operations 

• Bases, January 1946 to oar eh 1948, She report is submitted in 

* : two copies with the aastar ditto. One has been sent to 

™] Kariaruhe headquarters, two arc retained here* 

« \ 2. a word of esplanation is necessary concerning the 

-} origin and development of this report. It was begun orig- 
' inally as a Chief, Berlin Operations Base, Progress Report for 
19«*?« I- soon became apparent that, it was impossible to dis- 
cuss 194-7 without going into the background of the preceding 
year, for which no overall report had been submitted. Inevi- 
: *ably the preparation of the report stretched out over the 

first three months of 1948. In the meantime, the situation 
. , . was changed by the proposal that I be transferred from Berlin 
j Base* tfith this possibility in view, ay concept changed from 
j that of a mere progress report, to an overall statement 
{ designed to help and guide my successor. From this concept 
j emerged the thought that the same report might be of general 
- interest to Headquarters, and it was with this in mind that it 

was finally written. 
-* . 

3* I do not know whether the report as finally presented 
requires any general circulation in you r off i ce or other parts 
of 0S0. For that reason I have sent it fiSSsB* leaving it up 
to you to decide how far it should be shown. I am aware that 
some very frank statements are made about American officials 
and agencies, and for that reason you may wish to keep it 
closely restricted, or you may decide to break it up and circu- 
late individual sections, suppressing others. In any case, I 
have no pride of authorship in the document. 



Chief, BOB 
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PART I 
INTRQDUCTIOK 



The basic element in the history of the Berlin Operations 
Base during 1946 and 1947 has been the maintenance of continuity 

unified Detachment, in what may be- described as a semi- 
overVrtatus. In this respect, no fundamental changes «ere Bade 
to Se situation which had existed since the end of 194?. 
Srooghout the two years of my regime, there have ,i^d been 
numerous occasions on which, the advisability of matotatotog this 
status has been questioned.- Sometimes the ^^^h^s raised 
Heidelberg, sometimes by ourselves, but each time the answer 
iL^e same!' the operational, administrative, andj^son ad- 
vantages of a compact unified Base outweigh the security^dvan- 
t^es" of • dispersal and deep cover. As long as our primary mission 
Jenains t^servlctoFof the Theater Commander and other local 
-^^rs, as^ppose! to the secondary mission of establishing a 
lonTrange, permanent, truly clandestine coveraee,_toetegwiU. 
have toSnow who we are and how to deal jrith us . g*f°*"J> «* 
Mministrative and liaison connections which have beenjbuilt up 
elaborately over two years are a precious asset «• 
reluctant to liquidate. Internally,^ cooperation tetoeen the 
.-Branches V the intimate connection between the ff'^S^f Jf* 
the. eyecuttvenxeads j the convenience of our J^.**^,,,, 
admiSbie facilities, all these have seemed to outweigh perfection, 
• ist. conceptions of .segregation and deep cover. 

We have, in other words, — ttifa*™** « middle course^ire have 

e lded the *cordon s^t alre" gMMlBMWMM^^BR 

jMggrtMHHMI but wetBave also kept a substantial • 
measure of anonymity. It is, of course, lmpbSsible^to be sure that 
•oOT^e^ty^ewures have been sufficient to divert the attention 
of the opposition completely. In a positlxm s™^« JSSVSrf 
does well to remember the Greek moral "Count no man happy (read 
unblown) until he is dead.4" Nevertheless, we feel some confidence 
3hatSur security position is radically different from that of the 
overtagencles, S-2 Berlin Command, CIC. and the Intelligence 
Office of fcilitery Government .in Berlin ^OHGBS). 
tive and staff personnel are known and have become Soviet EEI-9. 
Perhaps our personnel may also figure on those BBS's, but so far 
no case of '.major significance has come to our notice. Some JO 
British and American agencies which would be in a position to re* 
port any reijor security break affecting us have provided at least 
negative confirmation of our practical anonymity. • - • 

Security-wise, our semi-overt status has caused us some «n-. 
,happy moments. The most alarming flurry was that 
the Associated Press dispatch on the so-called underground railway, 
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alleged to have spirited Mikolajczyk out of Poland, The unfor- 
tunate reference to "a War Department detachment" sent us into 
a prolonged tailspin, from which we gradually emerged, clinging 
to the hope that the difference between "a" and "the" WDD may 
have escaped the attention of unfriendly eyes. At any rate, we 
did. the best we could to lock the barn door; we found out the - 
Identity of the culprit and got the matter into IG channels. We . 
were -able to derive at least a vindictive satisfaction from the 
fact that the indiscreet OMGTJS official was abruptly returned to 
the States. We have never been able to ascertain whether the 
ether offender 9 i.e. the AP correspondent , felt any remorse for 
iis unethical release of false information, damaging to American 
security, or whether any deterrent effect was achieved. 

This incident remains the only one of w hich we are cognisant 
affecting the security of our Detachment as a whole. She result- 
ing decision to change the name of the Detachment would, have, been 
inevitable in any case, since the passing of the War Department 
has made our . designation a rather conspicuous anachronism* We 
loo-t forward in the spring of 1948 to a carefully planned change 
of name and cover, carried out by an officer specially designated 
by Heidelberg to explore all the manifold administrative complexi- 
ties which such a move entails. We hope for once to -have a 
thoroughly cogitated and relatively foolproof approach to a problem ' 
which in the past no one has ever confronted witn sufficient 
thoroughness • .•• .v!- r ? 

The -other principal blow to our security through indiscre- 
tions by the press was the publication by Joseph Alsop of the . 
substance of one of our secret reports entitled "Speech by 
Sokolovsky". We have never fully, got to the bottom of this leak, . 
partly* because it has seemed inexpedient to press too hard. It 
seems almost certain that this report was shown to- Alsop on instruc- 
tions of the highest State Department authority in Berlin. Whether 
this action was, as one important official put it, w a deliberate 
leak" based on orders from Washington, we have not attempted to 
find out, but we have -let it be known at the highest level con- 
cerned that our agency does not recognize the existence of any 
authority competent to release our classified material for publi- 
_ cation without prior clearance* 

In connection with Detachment security, we have made repeated 
efforts to develop outside cover positions for individual staff 
members. From the outset, however, we have been greatly frustrated 
by an obstacle which for the time being seems insurmountable, viz. 
the refusal of General Clay to permit the use of Military Government 
cover for. clandestine operations. During the first twit* of 1947 
we^made a number of tentative approaches to the problem. . With the 
?T * p ??? val °* 016 0K <&S personnel Officer; the Theater Director 
of Intelligence, and even the Chief of Staff, Brig. Gen. Charles . 



SE<j^ET 



13 



. the result of an unfortunate 

.. the Chief of Public Relations, tfccicfkrt JT-SS^SSS 8 ^ . 



wt«¥.«- "'«^? f (i5?y» it has not ratu^omplete^^So?^ ' 
»<SfS2«^ 88 Sf.KUi.tary Government, notably vi thin tfcelid- A 

count on excellent cooperation from Ihe^oinnMnQins^ic^aSSn. 

<ini^ S ^ b iif lniiant °i 0OT ? r 011 a 8«>ap basis, which would be re- 
ye^^f^iSf 0 °?i. a ^spersal °* «» Detachment, oo£ nit 
Mnt^f^fCSS 8 ^ 010 '.. Ifc ** s ^Ped that the proposed transfer of 
n1S^«?S?«t?S?^ State Department in July 1948 STpeS 

seein.?^ ^ Maintenance of our Detachment identity, unity. 
S^SLSSitT" te 5 eo ne retention of our physibal prop- 

hfr^SeMion ^1 Inspired by General Clay himself. Since 
General c!»v h^ ^ Command in March of this year, 

(and ^n,,?^^? ^ repeatedly given evidence of the military man's 
land engineer's!) fondness for tidying things up. He Wshowed 
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; . ^^t^^^Z^n^^J^^ General-clay 

a nodest c^SLteS ^i^^^S 0 ^ aspect of King 
. the other S«sl And™ wSr^JftS £.fjad«uarters tomaand with 
.move into tha aiffiriS Tl»!^2! inY " e * td:fcive up onr building and 
possible? tooS^S : S^i* wn ^i be JttfflcnltnHSt iS- 
seWtty! ^L^^St?^,??^!?^ •■»°§W ^ maintain physical 

and succeeded in SffihS ^2 ec * ls «_^S oner al Galley, 

turn back to. the German : : '2SS5 J P ^ d «sirable a property to 
add, by tto 'lnterveB^^S?^ 4 TV'!*? eteaGy helped, I iight 
coinciLnitotoe^Ssf TO?lght » whose ™ *° Ber^ 

the buii&? 3j£&J3$&«* <*« light to retain . 

We eranined careraSv hSIt^* 1 * !? d ^ctance to be. disturbed. 
lnclu^lL^ol^f^^^ 1 ^!^ 011 . besides dispersal, 

' more or leis coraalabL^S ^i^ 8 * ithla ■*» OBffios compound,* 
security, advantages of ad^n?" J? ^uST 1 - We weighed the ' 
against the equally obvious^! L5f «*■ wanting 

and the' inevitable^ aa«5S?*S Si 11 * 7 .!}** 8 of Physical move 

. production! setback to the continuity of ourintelligence 

* * 

.SaU ■*ft&£^^ affecting the 

had. taken place In 1^ wK?? HJ^L p f rs ^ mal attrition which 
strength of th« ^t-Zj+ZZ-* I arrived in January 1946, the 
enlisted mVarid ^SSSfJT" |^ u * 27 Americans /ingoing 
to submit T personnel estl^k tbereaf w * ^ereinvlted 

. ^outain^ . 
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figure of 41 or 42 as the minimum for a fully rounded operation 
However, the nert few months marked a falling awayfrom rather * 

^J^££2 r ? aC l t0Ward this S oa J- At lowest point, which 
was reached in the summer of 1946, the entire strength of the 

$SS£, Wls ? Persons, civilian and military. However the 
tide turned, and gradually during the past year we have moved 
S t ? e oa L£?- of the present writing our 

«„SL!Wi S 35 civilians, 5 EH. He* recruits were sent 
IS«L aad tr routtne 1 ? ansfers "ere made from other 
PJ^fJ* ™e Station. However, the greatest accession of strength 
occurred in the summer of 1947 through the dissolution of the 
Sa^SS base? a * Heide1 ^, and the transfer of its^rson- 

in quantity^ SsffiKe^^ ^S 6 ?^* 1 ? T^l 



our operating branches ^■■BSgl^^gs^S^ bringinTto'us 
SLSJS^S?^ V* " t 5 A * dosk experience at ffil levefof an 
w^^^^nW^JS 8 *, 411 10 •»* TO «W thank both 
^siffi i^t^t 6 ^BJ^ a eenerous and wise, allocation of 
^fESzt K^^ we naturally consider the all important level 
of direct intelligence production. . i«»«ui.««w. ,,. 

nus endS,^iii^f^ concerning problems of morale. .Despite . 
^■SSI^ 1 !^ tfce curve has snouted steadily during ?S 
N£2 5*5*^?°* and^that the norale of .the personnel at tMs%aseT^ S 
&2rw. 1)ee 5*S et ?? r ±s$oday. . totual confidence 1 between 

£ve^£f„?2J 5 e ^,? b S aln8 ^evel. Our case officers * 

l2 f-S? 00 ! 0 ^ from; the. dismay brought on by our security losses. 
^^J***^ «he adainistrattve picture, especSny^ansI ' 

partatton. has iinproved^brlnging relief xiornlhe cnaoTand^dSr 'v 
Son^^w JS£* ite 2 ^»*^teealc up of the wartime SanUa- 
S2Si««S^E aUjr » and , n ?5 least, the influx of dependents has 
o£>£??^ ™a P^S 1 Uv ? s of a considerable percentage of 
SLni?& Xf J^^an element of maturity and dignity as .an 
?h^^,Jr«M?i re £; 53,8 situation is Indeed by no means perfect. 
anfLrf e T ? 4^ 1 5? ta, ^. of Maturity, emotional unbalance 
lelnl ^W^S 1 ? 6 ^ tM 5. onr Uttle'community, but these are 
^^-^ ,f T 1 ^ ^ or firnaes s, as the case demands, and 
SlcirfiJJ 1 ^??* 04 * 1* Save entered 1948 with a spirited yet 
disciplined staff, in the true sense an elite group. 
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OPERATION OF ^TT]\ gASg 

OporaScnf^^^^^^espor^ibility or the 'Chief 

gene* oparatlona. the general supervision of f^!??^ 

sag** «»?P«««^"cg^is» issrsSria 

« wcaffg u «*, a™.. 
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o^oSput^nd fre^nSUl^? 0 C0nl ? concentrate on improving 
H e fc«^i,f t 2«!fH cs a i ove F e 10 themselves sot particularly en- 

terms the nSSrSai^^iLSLF«S^ raeo » L 811011 review la troad 
l^enrbrtto Bertla^Kf 8 ^* 18 <^tt<^ elnee !*e estab. 

th^™£Ltlt i/T? attempt to convert the relics of wartime SI to 

• chKre^clluf^^^-!? 111 - 5 ^ *** development of new* 
t6June- lwt^radoil «^f^ ^r 6 ^ covera « e J c> October 1946 
BOre seShted tf^.*°i, la J en ? iVe Seweee of fewer and 
and otfcfr^ecttii!?^^ of chains, 

and tigfatenlne 6f th« TO^J^v ' f^Jfi 7 *° ***t feconsferootion 
production^ - * gent systeB 1,101 a lew to long range 



•immediate rosCuS^t! a J&EFT 7<? " ft * 48 was Inevitable.. the 
subSttal of^^SS^^^J 6 * 2? carry over, of • 

Hiesion. to. 1 !!!^ ^^^^^^^ 1 ^^* „?• **** of tne German 
. alderabla grouTof SSfJwSPSfS* wlth Switzerland, a eon- 
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prevailing situation. Most of the individual members naturally 
made haste to get back to-their personal affairs, law, politics, 
journalism, business. Even had they been interested in continu- 
ing to work for OSS, there" was little that they could contribute 
in the Tray, of clandestine intelligence. The chief concern of 
many was to capitalize on the credit they had earned by their ' 
services during the war, and in some cases their exaggerated 
notions led to embarrassing and painful Incidents — *fo rjeraaple r 
in the long drawn out termination of our relations wife, tj— 
Today three Crown Jewels remain on our books in Berlin, including 
jMpPQg and our only remaining concern with him is to fulfill 
^aTTliong last our ancient promise to get him to the .States* 

She principal reason for the collapse of the postwar 
Crown Jewel program lay, however, in the disintegration Of the 
OSS Itself. ' After Mr. Dulles returned to the States in October 
.1945, a. series of commanding officers and executives .passed In 
rapid succession through the Berlin Detachment* Redeployment . 
was swift, and in a few months the strength of the Detachment' felt 
more than fifty per cent* SI Branch suffered heavily from this 
personnel attrition. Moreover it was split up into a number of 
separate operating units (Peter. David, etc.), physically isolated 
and with no control by the Berlin Chief control being ererted 
(if at all) by' Wiesbaden. In large part, it is.-the memory .of . 
this atomistic and undisciplined era which has deterred us from ^ % 
undertaking a new program of dispersal. 

rl^joag this period the presence of Ifr. Dulles — arid. 
. for; some tine after his actual departure, the Impact of his 
personal prestige ~ enabled the Detachment to operate on a very A 
nigh echelon* Intelligence reports were delivered personally to 
General Clay and Ambassador Ifarphy, and direct access to the 
"presence" was frequent. This was undoubtedly gratifying, but 
In the long run* it produced unfortunate results for which we are 
still paying* The fact seems to be that SI production in the last 
quarter of. 1945 was actually of low quality, and the effort to 
sell it directly to General Clay had the boomerang effect of giv- 
ing him a low opinion of the organisation. Indeed) he showed 
an indifferent, if not hostile attitude to intelligence in general, 
during 1946 and 1947| an attitude which applied primarily to the 
G-2 agencies, but in part also to ourselves. Much of our effort 
during the past two years has been aimed at counteracting this 
negative view by steadily improving the quality of our service 
for Theater customers, so that the merits of our positive intel- 
ligence speak for themselves without special salesmanship. There- 
Is reason to believe that we are beginning to succeed* . 

Two other shortcomings were apparent in the SI produc- 
tion of this/early period. In the first place, too- much attention 
was paid to rumors, high level gossip, political chitchat. Lengthy 
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gg-aaa fr jusjisasta a?,sds SSL** 

«r ^ffS? 11 * de £ ect resulted from a mistaken Judgment 

rrontier, or «^gcllnr ana the black tmt«i™£ tL^iwUr^i!. 

w^eentratlonlmPrtS^ rSi^U. 

target of prlmry InteresV v^^J^etlc^* 1011 *** ° m 

2n ^^Mi'Wifflsa 1 ."* 



operations more or 



nounceinant of "Sf ST 00 * of tt** second phase was the an- 

ttSSet^aJarSn^sSfto Sife^ W tad beeTan- 
(General Slbept^^nchf^ ^^L*?^* 8 . fbr *"5 USEET 
then Washington remfl^Sr fiZt* "f st Frankfort requested, and 
especlaiS^der or^ttfe^|\^ military. Intelligence,^ 

hlehestOTiorltv. b t S! i . Sovie * armed foroen, to the * 

•«bT elf act oTour j5tt£?2L^*^ *° 2" otfaer 'W<*ons. 
la some pespeetT if STd? S a5^^ mfl T? as of course sweeping; 
tlons had to be CTea« v f™^? 18 : J I l* aa obviott s that 81 opera- 
way to/do ^ wab to^aiinSS^t2 d ""fc ffi* s P«d- «he only 
and covering the SovlefcZono L" 1 ^ a § G ?* chains, reaching Out 
■«q, wie eoviet Zone throughout its length and breadth. 
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SI Branch embarked on this expansion with great vlenv 4.. , 

^nu jMer the guidance of SHnerggS SfLttcaf SS Si - 
iJ^iLa* operations office became a center of intent «£m,* 
^rt a C $^S S ^^ rUSt , OUt ^? ra P ia ^ ^«ning costal S , 8 1- 
written by jxitto/J feimself, in response to*- the ever 

e?atedT sah-agent chain numbers steadily proiir! 

Washington — was immensely pleased and kept on demandW 
l^et anywhere in the Russian Zone, anddispatch an la&ent £ 

M< '^. „ 4^- thoq gh tba production of military int elligence - 
enjoyed- top priority at this time, It did ^ot^cSde^liS«t,«w 

■'Srfi5!^JteJfeSr^ i ' t 5 ,!Bh «S ,: OMar^or the branched 

S^fflSlS n6Tel :. ^cllned.' 80 g«at^^fMtoioe 
ftSS^ffS S? ^°3w ge Chief, Colonel; Rodest re^ 

resldSfc firtSfiJL? 1 * ano ? nte< ? *° « clandestine organisation 
nence of «l«^^f??2 e «*"*«t comparable to the bvertintelli- 
E2!*L2 * rs of KUltar y Qovernment in the American Zone? The 
£ P Jm& 5 course, was unfeasible, but itindicates tie e^ta^ 
ftr gr^d. C ° Vera€e «»«^ V* ne^S^ld corned be 

third phase •of^llg--^-^-^ ^Z- Ihe 'transition to the 
hXtthi- ^ Positive production was gradual. Even at the 
!ndin &S£hS3P«ft*Z there-were misgivings, bo& L Berlin 
ana in Heidelberg, that chains were being pushed beyond the^anger 
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the bo^Hy own Ms?tt^aSf w »f wiSES* 0 ^ of 
October l^thTmef of ittMion ^aS^SS ^° 9^^-, m 

a grave source of friction" ^ ^sSJ^^L at tS ^ s 
the . Washington directives \0TTdA ^f^S 0 * to response to 
I^flf^or^roSS rtte'axl £ ess&\ ^V a -, tb t Scansion v 

think jany- longer In terms «r mw««T5]«J!. eouia hardly 

fast, iFnot hactleallyr etttttn 8 d0TO - «"» T»t« was moving 

Xosff^cStS bf'seS MS* Branch In' 

acting on Mg^^I-SrriS.r"*^?^. wclpXlne in his natnre. was : 
wenat^ehel^??M ^ °^ hl «5 er 0a the other^iaiS. 

nev^lost sighVof SrS^ST&S 4 «t all costs, heT? 

»ore cffiJlEd Soughtfn^ 6 ^^^ 804 thein 
days when S«^srf«S-^^Si^ taan a3Boat anyone else- In those 

al* ^il^^slr^gflicux^! 1 

of 1946,. and we^vt 3 ^*™^!^^ 10 ? ^Presented at the end 
The arrest of a ^-t?^.**? 1 ^ *£ In i nstalments ever since, 
weeks of Decemper^lf 46 SLm 5 /, 8 ^^? la±11 111 last two 
agons was foS^ a pattern which wl^ many varl- 

3 HHPHBffSa &*y«3S hTRussian 
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counter Intelligence: sometimes by chance, perhaps as the result 
of a routine pick up for blackmarket or other charges, and some- 
times through an agent gone sour and bought over* Only rarely If 
ever does the initial break seem to have come from a deliberate 
penetration. v 

Usually the Russians avoided direct action until 
they had learned almost all the details of the chain 1 s makeup. - 
Sometimes we were even able to . follow their progress through at- 
tempts at kidnaping, luring agents into the Russian Sector or Zone, 
and arrests which were followed by. attempts to double the agents 
and their subsequent release to work against us* Accordingly we 
were sometimes given advance warning and were able to save some 
oj f the wr eckage? this was especially true in the case of the 
HHHHMpMQple^. But once the Russians had a sizeable group of 
men within their grasp they were usually able to make effective 
concerted swoops* As we learned to our cost, the time margin was 
extremely small; once the trap was sprung* It was usually too late 
for us* to rescue the more remote agents* We have since learned 
something of the cost to' the agents themselves; sentences of five 
to t&enty five -years in Siberia, misery and eVen destitution among 
the families left behind* 

AH these losses have been fully described in 
reports by t he, case officers con cerned* The classic document of 
this ty pe is §Q BBBfS comprehensive study of the blow- 

ing oflWMBHMMMB MRr Saclng Its, causes back to the very 
origin wT the chain and tSToperational handicaps in terms of v v ' 
physical facilities and security protection which characterised; 
the Grail expansion*- As a clear historical resume of an important 
characteristic case It should constitute 4 valuable training 
document. We may also mention MpMWBMgs Memoranda on the 
^■■■IM complex andfiflBBBttptonBBHHM^ not only as demon- 
strations of the conscientiousness and energy with which FR case 
officers have faced their baptism of fire, but also as products 
of FR's steadily increasing effort to achieve full and candid re- 
porting on Its operations* We have been gratified at the under- 
standing reaction of higher headquarters to these reports*. 

Several lessons have emerged-from this third period 
of our operations: 1) Operation of complex agent chains is risky 
and in the long run unprofitable.- It is only worthwhile in a 
fluid tactical situation, where expense, measured in terms of 
human Hfe. must- be disregarded. 2) Chain operations, though _ 
*J achieving the wide coverage necessary in a tactical situation, yiel 
on the whole low. level and ephemeral results. 3) It is difficult, 
if not impossible, to accomplish hermetical compartmentalization wi 
in.- chains, when the physical location of the sub-agents allows the 
case officer no contact with them. Paper segregation of sub-agents 
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seldom works out in practice , especially when physical facili- 
ties for housing and meeting are severely limited* 4) Opera- 
tion through cutouts, though admirable in theory, does not work 
out in practice under the conditions so far prevailing in 
Germany. 5) No amount of coaching is likely to develop a real 
security consciousness in a German agent unless he has already 
had some taste of professional conspiratorial experience. 7) 
Cutting down a chain automatically brings forth additional 
security weaknesses* Dismissed agents either go sour or attempt 
to get recruited by another agency, or drift Into blffck market 
and other Illegal activities where they eventually expose them- 
selves* - There Is no such thing as pruning or consolidating a 
chain with safety, when it has to be cut down, It had better 
be liquidated altogether — and even then we and the dismissed 
agents, remain in almost as much danger as ever. Many of our 
casualties were agents whom- we had dropped many months before 
they were captured, and they In turn implicated other dropped 
agents, and some who were* still active. 

The ultimate moral, and It is a painful one, seems 
to -be that any successful productive operation must eventually 
be paid for by an even greater, outlay of effort in disposal and 
liquidation. For that reason, perhaps the- most important out- 
side development of 194-7 affecting HI operations was the organiza- 
tion of the disposal unit at Heidelberg. Their responsibility * 
.Is a heavy one. for* they have to suffer dismal headaches long 
after the shouting and. the. tumult have die 



d. July 1947/to date. The transition from the third 
to the fourth phase of FR operations was gradual, but was well . 
under way by i Jnlv 1947, wnen » *— 4 ~- shift of personnel tpbk 
place. Both : J^TO^ [and S k*€u _ !had arranged to return 
permanently to the States , anu iflMMMW arrived tr * , 
Heidelberg to become the new cute? of the Branch. Bufcltt* flCn^\ 
who had been chief since the fall of 194-5, at that time changed 
Ma /long- standing" plan to* enter his family business, and * w ~** ,< % 
ishly • agreed to remain as FR Operations Officer in{§ ftftrbfiJ £ 0 
pl age, gator ally his decision was more than welcome, no* onxy 
to MMBpuand myself , but to the case officers he had trained 
and^to" all others who knew how much of Berlin 1 s success in posi- 
tive intelligence was due to his unceasing energy, skill, and 
aggressive imagination. 

This change in personnel was in part a result of 
an important reorganization carried out at Heidelberg. In the 
spring of 1947 it was decided to dissolve the Intelligence Branch 
at Headquarters and assign most of its staff personnel to the 
Operations Bases. The change, of course, greatly strengthened 
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the staffing of the bases t but In addition it besto\7ed upon them 
a much broader measure of operating autonomy than they had hither- 
to enjoyed. Although the Chief of Station has continued to main- 
tain full files of agent operations and exercise overall super- 
vision! he has in effect delegated all the detailed supervisory 
functions of the Intelligence Branch, retaining only the general 
policy control and the supervision of financial and supply account- 
ing in Headquarters. 

In terms of organization and operations, Berlin* s 
most important benefit from the dissolution of IB was the trans- 
fer to our own office of Agent Control. Kot that the agent 
control function jjad been n eglected by IB; on the co ntrary, first 
MMMHSand ktet-fPHMMMMBMliad carried 
It out with admirable thoroughness and objectivity^ The Agent 
Review prepared by fiflpMflMggin the spring of 1947 was a 
masterpiece of analysis and criticism.* Although at the time, 
.there was some resistance to' the sweeping house-cleaning which 
HpBHHMMA recommended j in retrospect all of us will agree that 

marked the" 1 beginning of a hew era in FR Berlin. The wholesale 
dismantling of chains and liquidation of non-productive, marginal, 
and insecure agents^ eventuall y (and sometimes with the help of 
the RIS) followed blueprint fairly closely, though 

here, and there certain points of overemphasis have had to be 
corrected?- i ; . , : . . •• . "r\i . ,., .' \ . 

j&HNHBjl^s agent review was the swan song of out- 
side agent control. !Che transfer jof the function to Berlin was ; 
accompanied by * two other new developments which .made genuine and 
effective agent control possible for the first timet 



i. % 



■Lzame from IB to set up 



and ma intain Agent Control in Berlin. , During the past eight 
nonths^BMMBMjlMfcfc achievement has been truly monumental. The 
whole system of agent files has .been revised and filled out 
so that it is now far more comprehensive, complete, and rational 
than ever before.. Service records have been prepared for the 
hundred-odd agerit&jgfao have Jbeen dropped. By daily contact with 
the case officers^BHMHKhas Instilled a new sense of disci- 
pline into their preparation of operational reports'^ which in 
turn has reacted favorably on their whole technical approach, 
especially* in matters of -security and completeness of personal 
information on the agents. The typical agent dossier is now 
clearly organized, with summary and detailed statements of 
personal background, record of contacts, supplies issued, reports- 
received, etc. 
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2. The monthly progress reports by the case officers 
have also helped to lceep Heidelberg and Washington far better 
informed on the e^act status and scope of Berlin operations than 
had ever been possible before. At first the reports, which -were 
initiated on instructions from Heidelberg, were written by the 
overburdened case officers under dismayed protest* Gradually, 
however 1 they have been' accepted as an* essential part of the 
case officer*s duty, invaluable not only to higher headquarters 
but to- the e-ecutive staff of the Base, and indeed to the case 
officer himself « 

A further systematization of our work resulted 
from the reduction of .agent operations to project form in July 194? 
Although this task seemed at first a mere bureaucratic nuisance, 
we finally came to welcome the additional insight it gave us and 
gther headquarters into the whole FR picture* the first weeks of 
ZJks tenure were profitably, if hectically, spent in comb- 
the files, talking with the case officers, and condensing the 
facts about each agent into a compact project summary* We were 
gratified by the favorable reception* and wholesale approval by 
Heidelberg and Washington; we* thought that the job had perhaps 
been done once and for all, and that for future, accounting periods 
a statement of change or no change would be sufficient. When it 
time to restate. our projects as of 1 January 1948. however, 
■■A'felt that so much had changed, aiid so much else needed 
" hef'amplified and clarified, that mere revision would not suf- 
XtM^-JBHMfdM his second project statements, almost without > 
' exception, represented completely new formulations, fuller and 
more 'realistic in 'general, especially witk regard to costs and : | 
eventual disposal problems. We have begun to face, the eventu- 
alitgr of a currency reform, and have called attention to the 
inevitable rise in hard cash; and supply costs which it will bring 
into our hitherto phenomenally economical mode of operation,, 

Another basic achievement of iMMPMBjl's regime has 
been the reorganization of ' the Reports Board and iW procedure. 
The dissolution of the Intelligence Branch bestowed upon us a 
greatly increased responsibil ity In reporting, but a gain of o njy 
.flfle pe rspn pBWMpMB^j soon to return to the States) o ftHto 

.MPs* office was given. entire responsibility for the h a nd l ing 
of Jtf intelligence reports from the moment they leave the case 

- officers until they are put into the pouches, by-passing the 
screening which they used to receive in the Operations office at 
a cost sometimes of considerable delay and duplication of effort. 
One result of pur increased local responsibility, especially for 
screening out mediocre or useless material at the earliest posslbl 
stage, has been a speed-up in reports handling all along the line. 
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Summing up the past two years' development in 
positive intelligence coverage, certain achievements and certain 
failures stand out. Broadly speaking our political coverage has 
remained at about the level it began to reach withrour reports on 
the Hermes-CDtf crisis of December 1945: all but exhaustive on 
the CPU, as much as necessary on the IDP, much less on the SPD 

and fragmentary but occasionally good on the SED and its ancil- ' 
larles* The increasing coverage* by other agencies and by the 
press has tended more and more to duplicate our own, and, because 
of' the unique political situation in Berlin, the classic distinc- 
tions, between clandestine and overt political intelligence, be- 
tween straight news and behind-the-scenes information, between 
truth and deception, have broken down completely* Our present 
function In the political field has therefore become uncertain 
and confused, and we have tended to neglect current spot coverage < 
in favor of long range penetration* In the case of one important 
target, the CDTJ, we had occasion at* the end of 194-7 to point* out 
to our local customers (some of them amateur rivals in the matter) 
.that the -party was so redundantly covered by a variety of agencies 
•that we were forced to protect our long-range Interests by with- 
drawing from the spot-news field*. In the main, however, we have 
supplied a steady stream of information on party politics, with 
a fair trickle on the political maneuvers of the Russians. 

In tine economic field our coverage has shown solid 
progress* Our long statistical reports based largely on docu- 
ments purloined from the Central Administrations now constitute 
the bread-and-butter output of the Base* We are rifling the • 
confidential files of the Eeichsbahndirektion and the Derutra : : : 
trucking network systematically, and our disseminations on.frelght 
shipments recall staple issues of SI during the war. It is in the 
field of Russian Zone manufactures, quotas, allocations, ship** 
ments, and accounting that we have provided our best, and fullest 
Information on Soviet alms and actions* The4^pBM^chaln alone 
would suffice to give us a near monopoly pf this field among 
Berlin agencies* 

. Finally we may point to the increasingly thorough 
coverage of scientific and technological developir^ts »~ perhaps 
the most creative expansion of FR production. vffi $\CHtCSj*s keen 
eye for intelligence opportunities has been nowhe re more pene- ._ 
trating, and several case officers (partlculafly 9HHW | iMHW[ 
have developed considerable flair in exploiting new leads* We - 
have been greatly encouraged in this effort by the support of 
Washington, which has promptly answered briefing requests and has 
given us a sense of the value of our material. We have also been 
gratified by the occasional impact which we have been able to 
make on OMGUS, notably in thefgpHHg affair t which largely as a 
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(S t "\*tr'Cr r atrietJ f clandestine intelligence initiative by 
^**i,J - - P J 8 *? 1 !? though to the successful prosecution 
ol the case against directors »r.d engineers nf ifoe Astenia 




. ?n *ne debit side of BB production we must nlaea 
©^disappointingly sBaU headway xHiA^mmS uherTou? D^ne- 
of a ^»f«§ r0 S edin « «* «• "almost conp^t^^ 

*££5£!Fi££t" tha ' ^German sources. IB has developed no ' 
Important Russian ease, defection or penetratioru sincellts™ 
temporary and limited participation iSlrngggm 8 JH 8 
fair, to point out tfcat SB has been handicapped by lack «f ™£««n. 

J? J?,?? 1 !* 018 Branch should have taken the lead in this 
fleldi since automatically all Bussiah casesln theS initial 
stage must he fe^dlTsuspect peheteattonsr l^Ll^etorn to 
•this- question below, .but I wish to emphestoTat tliis^int the -™ 
S^ff? Ic Brencnf* ^^speaking case offlcerfto BB as f 

jSJ*^ B§5,1n«\^^ 

no^^^f 1 ^ »««*»*« forfightlSg m.the Balkanl; f»r,v 
ao^Germ^ppoauctlon has been unlfcnafi^er. Our withdrawal 1 
■2£5 Ush operation, mentioned above, tras an ackapwledement 

2$ «S£ ,B *2K? type °? staff and recruiting possttilittes, 
^Sf«„? 1 ?J2 n 2 lt ^? ns now Prevailing In' Poland aid Be* Poland, 
penetration from Berlin, was ineffectual and unprofitable. 

m R«««h t J? 1 ?3 n ?J? d1 ? 8 thls n>eWor:eeneralized survey of 
S«-?£??^5 should like to emphasize, what seems to me its most 
tangible and enduring -.achievement, viz. the . training of intel- 
Jhf^^-h £^ s : • xhe J -?* 8 ® : oncers end the executive staff of 

«E^2*?i*° ment ^ ptr ^ G end myself, have profited enormously 
rrom the past^teo years* evperifence in positive operations* The 

Sd^SJE^J&ifc 1 ?* b * ^ ent Review, the Llf-dl6c£pline 
and restraints vhidh were^reowired to meet and- cope with our 
th» U ££i!^ 1 ? ms i ^ ^tension of! our sphere of experience with 
™L£ £ our . ^set areas— all these are grounds for 

^?«^ ™ eti 2 n % 5 1 opinion the IB Branch in Berlin can 
view the prospect of the future with confidence and optimisms 



28 



1-2: 



( Continued) 




Ttiere have been no fundamental structural changes in the 
organization o^J&e i SC Branch since its activation** Naturally f : ;J;l 
there have been the inevitable changes in personnel* the most 
important of these' changes ocr "ted in.^wf. of 19471 with the disso- 
lution of IB In Heidelberg* Vft ftcddnert ^ Iwas transferred to Berlin -! ;; 
replaclng l fh^ fl> L t>AK* as chief of vthe branch* 

The intelligence production of the SC Branch has been relatively 
steady throughout 1940 > 1947 f though the number of reports has 
constantly decreased* " This was due to several factors: a) elimi- 
nation of reporting on certain topics t such as former GIS members,; 
Nazis in hiding, low-level RIS operations, etc.; b) elimination of 
operations reports unless the contents had direct bearing on intel- 
ligence; c) higher standards of reporting -required from case 
officer. From a technical point of view, the only change in report- 
ing technique occurred with the introduction of BSC Ops reports in 
late 1946; otherwise the standard HXR of old x-2 days was preserved 
with minor changes « numerically, our reports were divided as 
follows: 



RIR 

BSC Ops 



Total 



1946 

647 
10 



1947 

254 

193 
447 



In operations as in personnel there has been both continuity 
and change. Our principal targets have been confirmed and priori- 
ties assigned by Washington directives** Our shifts in operational 
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StoJS"w2 ^P^A? response to directives, in part the 
ol "Srtenler ° f <4MagM in ^ rso ^ the lesslns 



t^*.-??? prlHa £ y SG target remained in 1947 as in- 1946 the 
f^Si^Jr Vi ?l^ 5 s nethod of approach has StogX" 
+h?££2r <* , ™f!- # , 194 * "W be described as the period of endeavor 
SnJ 45 !?^^ ««>able agent.worSn^ on the 
iSStSm 9 - ? toopgh* about a gradual ksilSoment 

of o^fa^S^f^J g ? own ^ of * candid re-examination 
o^^^ro principal endeavors in the double agent fieldTHhe 
jMg^caw qgd the case of savoy which late? « S over 
aLnfl^^ffJSSffP,, »»-»o«i our *ffort had been to turn 
STSmS tBeBusaian case officer and headquarters which 

toe Mstei^ fi i , ^L^ m ^ lntelll « eoco PenetratioS orWtoT 
Slntstf^fn^? 1 ? Sector. We hoped by doubling^fceT 

afsSiV,*?™^?^ ^ following, a) the identity and personal £■ 
M all Russian officers directly handling^^aeent- 

c5 Sri^SfSSi'S* or $°£ of ****** th«^t*oljaVorflce^' 
^^wi^S^i? 466 - 0 ^ Russ *an methods at least S^erlint * 

ttoi StSial o^Sh^i^S* & a <*annel for passing dacep- 
ifttat ^tottld %f%£EL35fiSP?i£i intelligeneelmportance ' 

of ^^^l^^^i^L^^^ tote^ -.nie practical result 
the reluctant eonein*!«S38!^5P' ? nd ^ os f er - cases has led ufTto 

sh Q rt^f P ^fi? a i < r ® aeQa vhy our double agent work has fallen 

anTtha^CaTreS™ if °^-,? aU f f that ^ handling, was souUd, 
SaSh rimfhT?* ™.™ aRI *jA still not aware that his agents have 

1 ? JffHra ^aded the trap we ISeful^laid 
aeSlinlw of forcing him to .continue working for 

the SffSth. £flL? U 5»?? Iltro1 * far as we can determine, 
arrangement^ Mb Wa f^ °? ln 6 to any fault in our 4 

reverli^S**!^ -T, instinctive Wariness, plus a last minute 
^I^ench^ e ^ S ^5 le . de ?i sion not to try a coufi <Je mato^T 
g^eraTouefattoL*! £!& H g^eralise^m^KmBj's 
e^eriencld iT^ttf^f i Russian case officers are fully 
P^totsT^^se^ ™^J£« Cks °f 6e ? nfc bandlingf neutral meeting 
pomw, aliases, red herrings, keeping the agent in blinders so 
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a»y £ bS?*?^ ^t^^^wrience in Berlin has been confirmed 
PMductto^^Sr &iSV" are ^ ble to estate 'ftSm^iT^ - 
S^SfterStScf ?^££^„35^ ^S^ted *ita great, 
of eight -wK!^2T^ta d SS , ^« -^FlS^ a Period 

beob&taed covered *&t&--?ZS^&&3? on *5? Ms whica 

drawback ^n!^!? that *• defection approach has its 
ab?'r K* is glfian?? S e always spontaneous ana unpredict- 

one who is wavering So 6 ^^ °5- an ^Pending defection, of 
not know what fteSf 2£ ™?^s already Bade up his mind but does 

vigorous -W*SiaSS olScer^ 

of inttvidual 9 ^ intensive cultivation 

potential defectors TOiLiS* P**J««y e-tending a net for 

systematic devlSpmln? of^2 7ft* ° f ^ ctivity ls °P«» 
this third approach tea L™^^ ^coverages., In'our opinion 
approacn nas proved the most profitable during the 



m 



31 



-21 - 



past year, though we do not maintain that it will always continue 
to be. 

The principal objectives of auxiliary CE operations in Berlin 
have -been the penetration of the German police, the Soviet end 
Soviet- licensed press services, and the collection of background 
• information on overt Sov iet of f I glals at the Allied Control 
Authority level (Project jpH^BIJ- 

Ihe police coverage, indeed, may almost be regarded as a 
basic rather than as an auxiliary operation* In. the early 
stages* of. the operation, which was initiated by^NHBIBpilin 

April 1946, bur primary tsoncern was our own defence 0 The Eussiax 
as the result of their exclusive position id Berlin from April tc 
July 19*5> bad established a strong hold on the police service oJ 
N the entire city* This hold, or at least a powerful .influence, wt 
maintained for some time after the arrival of the other three ' 
powers* among other reasons because of Soviet occupancy of the -v 
central Polizelpraesldium in Linlenstrasse • There was serious 
danger that they might continue to exercise police, control In th» 
three, western .sectors* thereby not only impairing our sovereignty 
but also greatly handicapping our intelligence activities* For- 
tunately this hold /was broken by vigorous British and American 

v' action in the' Kbmmandatura. . Throughout the critical stage in" la: 
1946y Sa was in close touch with American Public Safety official; 
•and can claim credit foa? providing confidential- reports on RUssi 
and Communist machinations, which greatly strengthened the Aaeri v 
eounteroffensive* It is no exaggeration to say that the service . 
we rendered Public Safety at that criti<^tl stage has. been reward 
many tinies ovw the material support and valuable leads they-Sl 

3 nave.^ British defection Ibf ^1 

Tokayev). ^ ' 



With the victory of jUaerican Public Safety, * our interest .in 
direct penetration of the police diminished. But in the meanwhi 
a new k and potentially more significant target arose, the Centra 
Administration of the Interior in Wllhelmsruhe* The penetratior 
of Jfefaiat agency ,, when it was still in cadre stage, was accomplish 
by MHM and his basic report on the CAI was the first ma; 
impact of an-SC dissemination on the higher echelons of Ifilltari 
Government* Our coverage nas continued to be .fruitful. "We have 
kept a sharp eye on any signs 6f a latent political police with! 
the CAI, -and are confident .that we will be among the first to del 
and penetrate any such insidious agency» 

Thus while it cannot be said that our police and CAI covera; 
has. yielded us much information of strictly CE nature* we can „ 
feel Satisfied that it has kept us in -position to spring upon a: 
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covert German law enforcement agencies which the Russians may- 
set up with the hopes of gaining a stranglehold on a future 
German central government. 

In the second field of auxiliary coverage. — the Soviet and 
Soviet-licensed press services — the counterespionage yield has -'*- 
admitte dly oeenj yoall , bu£. s omething, ha s been gainedo By recast- 
ing the^HMB^y operation, with relatively small 
outlay ~of time and energy, has-' accomplished a very thorough pene- 
tration of the two principal * Rus gian ■con trolled news agencies. 
AJDN and SUB- ^Qrrough operation we hoped to extend our 
.penetration beyond the German fringe. Into the imyvp sanctum of 
Russian press and propaganda. SC interest in this group of 
operations was greatly stimulated by a report from London that 
Soviet Int ellig ence was using the facilities. of the press services 
for the transmission or espionage reports vend directives in 
western Europe. So far* we have net been able to confirm this 
report; but our instinct* tells us that the "total espionage" 
principle, under which the Russians operate, makes it highly 
•probable that they have not overlooked this convenient communi- 
cations channel* Moreover f having scrutinized the activities 
of the Soviet journalists, botti in the American and the British > 
Zones, t we have obtained conclusive proof that journalism and " 



the>f ac^that Amztm CIC had also entered the field, and was creat- 
ing havoc by an excess of zeal -- obvious ^shadowing, rifling the 
oaggage of the Russian correspondents, etc*. * We brought the- 
matter to the attention of General tfalshj who instructed CIC in 
no uncertain terms that the correspondents were to be treated with 
the respect due "honored visitors". 

Our^tWrd effort, Project hpMPA started rather .casually, 
as an effort to build up background 'personality information on 
Russian officials who appeared on the quadripartite level. The 
arrival of J &euc~ a gave Impetus and direction to this pf ogram, 
and we soon, realized that*M»Bt$if forded an e-cellent lead into 
echelons where promising defections or penetrations might be 
developed. In order to regularize our project, we concluded two 
working agreements.. . We arranged with Ambassador Murphy to have 
personality and background reports on Russian ACA personnel sub- 
mltted.by the Chief of Liaison and Protocol* directly to fee 
ituc^ SC thus was in a position to distribute this type of 
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information both to the State Department and the Army* At the 
same time, tie concluded an agreement with General Walsh , whereby 
fiiUo lerould have a monopoly of operations on the ACA level, 
Vhile - S-2 would handle ttis lower echelon of the Allied Kommanda- 
tura f information being exchanged on both* Boththese agree- 
ments have been carried out satisfactorily* ^p—MgJnas produced 
a substantial sheaf of solid , if unspectacular, personality 
information* It has contributed . to the build-up of and 
H«:Ksh«r. as -unofficial collaborators of the Political Advisor 1 s 
Office , and has eivenus the kudos and the entree which enabled 
us to mount the gpBBjJoperation. 

To sump -up the significance of these auxiliary CE operations, 
we feel that the following accomplishments. may be recorded: a) ' 
support of American interests by penetration of sensitive Russian- 
controlled agencies* x b) picking up numerous by-products of 
positive ER type information} c) delimiting and plotting areas x 
of potential subversive Russian activity} d) establishing channels 
for receiving defection leads? e) confirming the habit and practice 
of CE brief ing as an integral part of the approach to any positive 
intelligence target. 

SC Branch enters 1948 with the conviction that its combinations 
of a pproache s will pay off abundantly. After a rather dull begin- 
ning JHBiJfrperation took on the aspect of a classical delayed 4 
defection witti interim penetration. Although HMjfrs target, the 
1WD, is no longer the heart of the 1US^ Germany «xt ^ s&lll jg . a ^ 
part of the. basic organism, and an important, one* The MMKlA - 
operati on, if it can be continued, has carried us Into the highest 
echelon where Intelligence, deception, and policy 

converge in a single (or perhaps duallj personality. A large 
point of uncertainty still lies in the question wh ej&er the -±'.L 
classicial double agent operation, typified in thejj^BHBBMK 
case, can also be made to pay off. We have our doubts, but- wish 
to give it further trial. 

C. Interrelation of the Branches" "* 

The fundamental question of the .future is the' closer integra- 
tion* of FR and'SC Branch. Whether they should be formally merged 
at all levels is of course a question for Washington to decide. 
At our level, we have done a great deal of thinking and experi- 
menting, and have reached a few tentative conclusions. I shall 
-attempt to synthesize what 1 hope would be a minimum of agree- 
ment among ourselves in Berlin. 

The basic difference between counter and positive espionage 
seems to be irreducible, as far as product in concerned. For that 
reason, no unified system. of reporting or filing seems feasible « 
On the other hand the operational- approach and method, though 
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distinct, tend to converge, Tliere can be no doubt t in my mind, 
that every career intelligence officer should be equally grounded 
in both fields • Training techniques must be developed, both 
theoretical and practical, which are independent of branch 
distinctions. Eventually, the individual case officer may spedial- 
ize in one or. other of the two directions f but he must always keep: 
up his skill in both* 

It is no criticism of FE Branch to say that some of its short- 
comings in Berlin have been owing to the fact that none of .Its 
officers went through the wartime or postwar X-2 discipline* .More- 
over the High pressure of their work during the past too years has 
made it impossible for them to achieve anjfdegree of s elf-trainin g 
in the counter field. The nearest to. an exceptio n jggJggl g Mgte* 
J who took the occasion of the blowing of the#HHHMHBMte 
ains. to embar k, on what might he called an FR. counter 
program of his own* BMHM^assembled several survivors of the 
blown chain* trained and organised them into a sort of surveillance 
and> strong arm squad to assist him in protecting the other remnants 
and tracing down the~~source of the original blow* Although this 
was an Interesting experiment, and. yielded certain tangible results 
it was not in "the lonjg run a practicable venture for EEt* } 

^ > ^^^^^^^^^^^j^^ 6 ^ jfl Sl e ^^ Si ^J^j^^ n C0 ^^g^°n^^tTOen 
|f the igBPMNflBBHSBMv Considerable progress nas been made -J \ 

The wBHMP^Besk at Heidelberg has now been in existence 
for more tOian ayear* and Xor the past sl^ mont hs it has had a 
representative in Berlin, JttflVMMHHHBHHR! Since 
is primarily an FR case officer, he has b een abl e to devote only 
a fraction of his time to specifically @HBMQwork* He has 
maintained a close liaison with the Political Advisor's Office . 
(Ifr. Brewster Morris) and the Political Section of CIC 
(hitman) « Since the former is non-operational and the latter 
has achieved only a limited and dubious penetration of the SED, 
the total yield through this liaison has been small* Our own 
failure to initiate profitable nenetrations is not to be blamed 
solely on the HI Branch,, since (flVMBHf^ by its very nature, is 
equally a concern of SC. The heads ofooth branches have agreed 
to work closely on all cases, and to place the highest priority 
for 1946 on getting results in this field* We plan in the near 
future to hold conferences with the head of the fipBH$i)esk 
and other members of Heidelberg Operational Base, and to set down 
a sharply focused list of specific targets which will be immedi- 
ately assigned to individual case officers* TTe shall no longer 
be content with the leisurely, long range approach of working 
^^^^J^o^^^^^^t^v^^^^^^^^^y schools and hierarchy 
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The problem of covering the SPD as a Joint target has been 
dramatized by a number of recent developments. The affair of the 
notorious Protocol M, on which this Base reported in considerable 
detail, carried us into a field in which we had hitherto had only 
glimpses* Although it has been clearly established that the docu- 
ment Itself was a forgery, it has not yet been determined what the 
motives were, both In Its concoction an4 in its rapid distribution 
in SPD circles* -Through our penetration of ] ~ 

m^^^S^^^oanSS^^^S^SSl^f the SPDTVtfiis clandestine 
agency?Xfhich Is run from the immediate entourages ef the *SPD 
Party, leader 9 Dr. Schumacher: Includes, elements of espionage, 
blade propaganda, and potential sabotage* It Is achieving. 
JincreaslnglxJarge dimensions and now claims to have over 2000 - 
agents**©* informants. Various British and American agencies have 
latched onto It with varying measures of partial -support, but the 
institution seems, to emerge as somethi ng which nay be "beyond the , 
power or occupying allies to control* 




^^Bo^^ discussion, I believe that Berlin Base could 

operate tinder either a continued separation or a merger of the 
Branches* . In spite of the process of concentration and self - 
criticism,^ we shall have to continue' an extensive program of 
straightforward, bread and butter coverage, for our customers in 
the Theater and at home. We shall need a strong panel of case 
of f l eer sf^sp e ci * 3 1 zl in "straight" methods, and a sizeable 
reporjfeteg t , staff to screen, edit, and disseminate their reports* 
On" the SC sjge^we shall continue the specialized counterapproach 
to^ bur prI gary"^Sgiget, the Russian Intelligence Service* Iftese 
activities can be carried outrwithin the present. Branch structure, 
provided steady pressure is* everted by the Chief of Base to 
instBFe^EKe cooperation of the two* We have already taken certain 
int ernal ^steps to insure close working harmony* Cable traffic Is 
routed to both' Branches, except in the case of Byes Only* The . 
Ba$g*VSSXM!E's dally staff cbnferenSe includes the two ranking . 
officers^of ieach branch and the Executive Officer... Important 
^-.^ses are discussed fully at these conferences, irrespective* of 
Brancn7~~Tne. reporting procedure is constantly checked to make 
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sure that subject matter rather than branch origin is the 
criterion of distribution. 

. If, on the other hand, Washington should decide to abolish 
Branch distinction, we would be prepared to operate on a different 
basis* • A single operating Branch wold be feasible at this Base, 
though a new differentiation would undoubtedly be called for within 
that Branch* Such a" differentiation night be grounded in the 
distinction between operations using German agents on the one 
hand and non-German, specifically Russian* on the other* The 
counter as opoosed to the positive type of operations could be 
broken dorm satisfactorily on such a basis, within the framework 
of existing personnel. ' Thus the "gro up of German agent specialists 
would handle such cases as /the SPD OSTSEKRETARIaTswittt an eye. to 
both their positive and counterintelligence content* Similarly, 
:slan group would handle straight RIS penetrations ,Q?uch as 
together with positive Information, cases jof the type of 
fixe facilities of the present Reports Board could be - -v 
to tfce needs of both groups*/ . v ,i # 

v In. effect, tile problem Is fairly simple, and Us susceptible 
of two solutions* , W4 Tne current operating strength of the; Berlin 
Detachment Is; about 1? case officers, fitls Large - group to 

be operated without an internal division* tSto 
should he made on the traditional lines of' counter and positive 3 * 
or dn /tie lines of German and nQn^ Gerg^, and whether it should 
include specialised desks such as 'IHHI Is a matter for r 
further discussion* In either: case, the two Branches or groups 
can and must be made to function as a single entity* In my 
opinion., no matter what measures of dispersal- may be adopted j the 
continued- unity of the Berlin Base should be preserved* 
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4.,*. Pf coquet of liaison at the Berlin Operations 3ase has con- 
stituted one of our major activities, second in importance only 
to the supervision of operations. I feel that the progress in our 
liaison has been one of our principal achievements during the past 
tiro years, and has contributed more than any other single factor 
to the stability and future prospects of our Base. We have tried 
to govern our liaison by the principle of developing our* sphere of 
< usefulness and our prestige, while maintaining the "passion for 
aAonyoiJy". In all cases, the basic liaison is the responsibility 
of the. Chief of Base, but day to day working liaison is extensively 
delegated* 

A. Executive Liaison* * -r- 

Four major executive echelons of the Kuropean Command are 
housed in the Director's Building of OHOTS, with each of *hich we 
have occasion to maintain direct contact. The first and highest 
?£2£l2fLt s 5 hat of tt€ Commander in Chief and Military Governor 
CCpCEOR), General Lucius D. Clay. It is only on rare occasions 
SrAST^! °f &e***st moment, that we have had direct con- 
test with General Clay. In 1946 there were two such occasions. ^ 
T3 i e t ^ x f t tos in Mar ch when -th e General requested the Deputy Chief 
Sj^j^t^ gys?Xf to transfer administrative 

attachment oT this Base to' Berlin District* The second was in 
•October when the Chief ofltt^sion, Ifr. General 
of the changeover from SOT to CIA and solicited a wmest to con-; ' 
tlntte our services. This request was drafted for General Clay by 
2 DI .2*£F S Passed by us to Washington where It was. accepted. 
In 1947 our only significant business with General Clay was on the 
occasion of the visit of Brig. General Edwin X. Wright* at which 
time our request for Military Government cover was presented and 
refused. .We were also indirectly in contact with General Clay- on 
the occasion of the London Conference of Foreign Ministers in Dec- 
ember. 1947. 

« Jtoe second echelon is that of the Deputy Military Governor who 
is the Commanding General, OtfGUS. On the whole our contacts at this 
level are rare, our business being conducted chiefly through the 
S?* 10 ! of 018 M*ector of Intelligence (ODI, OtfCOS, see below. Ill 
'4 present incumbent is Major General George P. Fays. Our 

. ^reduction to, General Fays took place -oh th« -occasion of the visit 
of Mi jo«aco (rtioov^ n Hovember 1947. *rftf*K>Ay represented 
the role of our uexacnmem;. to General Fays and sollcxcea his sup- 
?2 n for our adffl lQlstrative needs, this impact was reinforced by 
the December crisis, when our information on Russian reparations 
policy changes was submitted to General Hays personally, on his 
instructions, at the same time that it was transmitted to London. 
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It Is difficult to say what has been the impact of our orgaai- 
zation^ShHbhese echelons. In the past General Clay has been 
regarded as hostile, or at least indifferent, to intelligence. 
But, we believe, this hostility has largely been confined to. 
Theater agencies, going' back to the. bitter feuds between Frankfurt 
and Berlin in 194? and early 1946. Toward our own organization, 
his attitude has been correct and courteous. As representing an 
independent Washington agency, we have been accorded freedom and 
material support* As an integral part of the Theater Command;, we 
have been able to enjoy the confidence and respect of the Comman- 
der and his Director of Intelligence, without having to submit to 
the fuli measure of command control. 

General Kays like General ciay also appears to be somewhat 
negative in his attitude toward, intelligence- As Commanding Genera] 
of the 10th Hfcntain Division in Italy, he harbored a considerable 
personal grudge against OSS for claiming, as he felt, undue credit 
for bringing about the Italian surrender* As General Fays puts it , 
the Germans surrendered not because of OSS but because of the 
victorious advance of the ground troops. General Kays fortunately 
has not allowed . this attitude to prejudice his Judgment- of our agen< 
which as Mr. £<a/Awc>y explained to him, is not the OSS. 

The third directing echelon, that of the OttGUS Chief of Staff , 
Brigadier General Charles. Galley, .is the highest with which we deal 
on basic administrative and executive matters. General Galley per- 
forms for General Clay and General Bays routine staff functions 
without. which* a --large and • complex headquarters speedily tends to . . 
disintegrated Some of our principal encounters with -the Chief of 

•; staff have been mentioned elsewhere in this, report, yta. ^approval 

. and subsequent withdrawal o* tf^KPfcO 'cover jin^ Public Safety,; v 
sporadic pressure to move out of our- wulding, clearance of travel - 
orders for Germans', etc. Jn all these matters we^have ted to 
a certain degree of initial negativeness... In part G f^^ .^^k 
antipathy toward "Cloak and Dagger" may have been motivated by tne - 
fact that he was formerly Chief of Public Relations, and as such 
was one of the principal proponent's of ^ e ^al aay«s famous ^ . 
Goldfish Bowl"', policy, in part, it may be ^reflection of ^^Genera. 
Clay's real or imputed antipathy toward ihtelUgence. My policy _ 
has been extremely cautious with General Gailey. I have personall: 
invited him to inspect our motor pool and building, and have, I 
believe, convinced him that our -logistic requirements are Teason- 

' able. I have emphasized* the service which we render to CINCEUR 
and OMGTTS as customers, and have made every effort to enhance our 
prestige in his eyes-. The effort, I believe, has paid off. A^ 
single instance may illustrate our present good standings when 

" the American Overseas Airlines introduced a Commercial service* 
Berlin to Frankfurt, for Germans, General Gailey without solici- 
tation on our part included us in the very limited group of agencie 
which were to enjoy Priority I, an invaluable privilege in carry- 
ing out agent movements. 
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The fourth component in the directing echelon is tv»e Assistant" 
Deputy Military Governor, Brigadier General Hesketh. The func- 
tion of General Hesketh is that of Commandant of the American 
Sector of Berlin • As such, he is the American representative in 
the quadripartite Berlin Konmandatttra, and makes the highest level 
political decisions affecting the City of Berlin. We have rela- 
tively little occasion to contact General Hesketh. since most of 
our business affecting the American sector is conducted in the * 
Of rice of Kilitary Government * Berlin Sector (see below m f G). 
We did however negotiate with him in connection with the mounting 
of ProJectygPHHjlaha were received in a cordial and friendly 
manner- * - "~ T 

Other elements in the "front office" include the Office of 
the Secretary General and the Office of the Staff Secretary* 
S inc e we are not an integral part of OHGUS, we do not appear on 
the routing of official cables and do not attend the weekly staff 
meeting of the Kilitary Governor* T?e x do maintain informal personal 
contacts through which we are informed of any correspondence or 
cable traffic affecting our interests* XXe also obtain an unoffi- 
cial account of the weekly staff meeting through the Office of 
the Director of Intelligence* In this way* we keep ourselves 
informed of the principal local developments without exposing our- 
selves by public appearance* 

Anotfrer important section of headquarters' Is the Office of 
Management Control, a sort of super planning and coordinating * 
* agency for the command echelon* we maintain close contact through 
Dr. David G* White* formerly of OSS R & A. 




Finally mention should be made of the battery of cpeci 
assistants and advisors in the Director 1 s Building of OKGUS. 
General Clay has at various times had special advisors on German 
politics* who for the most part have been distinguished figures 
from* academic life* The most influential was Dr. Walter corn. ^ 
formerly of OSS, R & A, who served as special advisor on denazifi- 
cation until September 1947 when he returned, to his professorship 
at Western Reserve University* Another distinguished advisor was 
Dr, -Carl Eriedrich, Professor Of Government at Harvard University , 
who was in Berlin on three occasions during 1W, twice to advise 
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tnTlZl SISSl P 5« t ** establishment of civil liberties in Germany ' 
'£?L$+?J « ti 2f, a f fMnltant for the House Foreign Affair" ' 
Committee. Dr. Friedrich will return at General Clay's personal 
«^»? S ^^ priI ^ 1948 ; of these special advisors were^er- 

*l»Z t S Sff P^fesslonal colleagues of mine. We frequently 
53FrJi£ - S ,^ S ? 3 S °^ ce of back e«>una information onOKGUS 
and German political developments. However, we were careful to 
avoid giving them the status of intelligence customers, which, - 
esteblSh? ° f ° r * D ° rn ' «»ey occasionally tried to 

* J n J a 5 d i tloa - £L these academic' advisors, General Clay also 
^^ hed ^-,™£^ e ^ m as "The Special Advisor" which since 
^ of X ! 47 ^ been fined by. Br. Anthony J. Panuch. Mr. 
Panuch is a professional organizer, trouble shooter and public 
relations man, whose chief concern has been as he puts it to "sell" 
SLSSn^^WX 1 «i"tary Govemment in Geraany. Bespit! Ms 
SS^SSL^i influence, we have felt that no useful purpose 
would serve by making ourselves known to Mr. Panuch. 

B. Director of Intelligence, gmyw a an Command 

MB Sf^i SS£ ln °P e I atioas Base »»s been in constant direct 
°°^£.*ith the Office of the Director of Intelligence, European 
^SS^V; accld 5 n * s of Jurisdiction have forced onto tour lower 
echelon the burden of day to day contact with an echelon to which 
J^SSISV^ atttetty, opposite. We trust that we^vracquitted 
echllons! responsibility to the satisfaction of our higher 

SL? rst ( i ct i i)f General play; on taking over the command of 
the European Theater from General Mc Harney%as. to transfer all 
echelons.. from Frankfurt to Berlin. In vl^case^f • 
^iTSS 0 ^!*^ 8 ;t S sal J ea 111 a (compromise solution of the problem 
**icn had. split the Theater ever since the establishment of the 
**° "54°* headquarters. The bulk- of the bid USF5T 6-2 remained in 
Frankfurt, and continued 1» direct all the principal operations: 

*t. a8 T * » Civilian Censorship, and such s pecializ ed institutions 
^nt^-i^ 6 ? 10 . 2 ?^ 011 at Obemrsel and«pMi The policy 

control of intelligence was moved to. Berlin £T tfcnr'persQnof first 
rtS^^fS? 1 : A * Ijtress and later Major General Robert Walsh 
i™^"!^^ A small staff, never more than four or five offi- 
2£?f *5L a hal £ oosen clerical and enlisted personnel, supported 
i?? 8 ri^i 6ur contact in this office has always been directly 
-T£r\rc^ 2} Ea lsh. It has been governed by the sterle lines of 
the DSFET directive of January 1946 which established SS0 as a 
special staff section of the Theater under the "general staff 
supervision"- of what was then G-2. 

,„„ ^f^al Walsh has frequently stated his policy of establish- 
ing clear Jurisdiction, according to lines of competence, so as 
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to avoid^gepnflict or duplication. In the case of the agendo e 
directly under his conuaand (CIC and S-2 Berlin) , he has consis- 
tently ordered them to cooperate with us wherever we were entitled 
J>° the i nitiative (e.g. confirmation of the Koval cable, Prolect 
igmmmjon the ACA level). In cases where the dominant operational 
role obviously lay with one of his own agencies, he has kept S 
personally informed, and requested us to cooperate as far as possi- 
ble or at least avoid interference, an example of the latter was 
the major alert of CIC beginning on Christmas Eve r 1947, and con- 
tinning with top priority until after the New Year, and on lower 
priority, to the present. This alert, which was in response to a 
Washington order, involved the external surveillance of principle 

*™^Jl!? dq !^3?L s ^SF 11 *' a to detecting signs of 
any unusual activity. (The results of the alert were largely 
negative}* 

Inevitably, with its small staff, the office of General Walsh 
has not required a detailed intelligence liaison contact* All 
intelligence reports of sufficient importance to pass over the 
Theater Commanders desk are transmitted* through that office, and 
we may, so far as we desire, have access to them. General Salsh 
has offered to* show us regularly the daily Top Secret summary which 
ls^prepared for General Clay and which contains a large amount of 
tSD material. General- Ealsh has. also been extremely J frank an d, open 
in his discussion of such matters as the position ofMHBH his 
relations with his British opposite numbers, etc. ..~ ~ 

C. Office of thP. Pol meal AMLsnr f ^ 

J* t f^ °£ echelon, the Office of the Political Advisor should 
be placed ahead of the office of the Theater. Director of Intelli- 
Sf^f 1a iJPP'S 0 ' dOTl i¥ the «"*■ * naif years of its existence 
has indeed^had a somewhat anomalous position. In* effect it has 
been an epitome of OHOTS some 100 strong, parallelling its major 
functional divisions but without its executive authority. It has 
been the State Department's cadre for a future embassy, and as 
ff?,/ 1 ?^ the staffs of economic, legal, financial, and poll- 
tical (and at one time under Col. Fohenthal, military) attaches. . 
It has consistently reported to the State Department througi its 
own independent channels, and has preserved the integrity of its 
special mission. 

On tJie other hand, Its very presence as an OMGUS within OKGUS, 
H5 s J^ p 5S t be 2 n ?n sufferance. As General Clay once said, he put 
up with these "political commissars* largely because "Bob Kurphy 
«£ ^H* 511017 *" P0 ^f indeed, is Ambassador Uurphy, 

™* Political, advisor, In the fullest sense, of the Killtary Gover- 
nor of Germany. Those who have had a glimpse of the day to day ' 
*2 n f hlp of , Ge 5«ral Clay and Ambassador Kurphy have no doubt 
that it is a relation of friends and equals, and possibly of 
.incumbent and successor. But it is also a relation .of two very 
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different organizations , the Army and the State Department, the 
one in control, the other awaiting its turn. Inevitably, the 
effects of this purely passive function are noticeable in the 
atmosphere of the POLaD staff. A large number of its members are 
rel f * ive1 ^ I™ 110 * regular Foreign Service officers, who normally 
would be components of an embassy or consular establishment. Fere 
they are supernumeraries or sideliners, in an. active and powerful 
functional headquarters, several thousand strong, wbic* looks- ur-on 
tnem primarily as a necessary evil. The effect of this sense of 
accessoriness cannot be overlooked. in discussing our dealing with 
the Political Advisor 1 s office. 

Stated in our own terms, POLAD is our second major customer. 
Jt5 T re S2iXS S r a11 re P° rt s cn the same level of distribution as 
ODI, O-OTS (see below, Section D). But that is where the similarity 
f 1 «Ar ,2 saa i ly aot !? in S happens to our reports on the working level 
In POUD* ^Wejeceive almost no evaluations! we do not see any 
summaries issuing from the office, in which ourjnateriaj, is incor- 
porated, except the Brewster KorrjLs reports on^HBpp, Doubtless, 
•J^ 8 °£*f « eets **** 10 Washington, but presumably hot^verything, 
since POI^assuaes -that the State Department will receive reports 
directly from our own headquarters. Ve .maintain, virtually no 
direct contact with the individual Branches of POLAD, especially 
the ^EconomicV^nd Political Branches. It is true that S 1946 
Zl Siiift 1 ^* SU ? h ' but tbat tes gradually dwindled, as 

~Lw£^^^ e ^ g {£? e £ its non-functional nature. In short, the 
ZZSrt?? staff of POLAD as an intelligence customer is receptive 
out unresponsive. 

«w> tu 55i how S ver ? to the hifjhetf field of policy relations, 

the story is different. As I have already stated, Ambassador 
Kurphy is a power behind the throne with some of the aspects of an 

^JS^^ 15 • ^^over* from our viewpoint, he is -the most 
powerful completely friendly figure on our horizon. General Clay, 
to us as to all, is. aloof and Olympian. With General Walsh we 
cannot completely Ignore the presence of a competitive or at least 
divergent interest. With Ambassador Kurphy, we suffer no such dif- 
ficulties. He has been eminently approachable. Moreover, in 
Ambassador Murphy 1 s own background lies an important era of cloak 
and dagger work, which bit him with the same virus as ourselves. 
To put it in a nutshell, he understands what we are doing and enjoys 
occasionally taking part in it hicself. Fe is the highest level to 
which we in Berlin can turn for .the sanct ion of such delicate 
as the evacuation of ^jj^MM or the approach to 

For day to day affairs, as I have said above, we have stopped - 
turning to the intermediate and lower echelons, because of their 
remoteness from, the actual conduct of affairs. There are two 
principal exceptions. First is the office of the Director of 
Political Affairs, which is the number two position in POLAD. 
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Until October 1947, the Incumbent of this office. was Mr. Donald 
Heath, a career State Department off icial. who is now Minister to 
Bulgaria. Mc. Heath was one of our friendliest supporters, and 
gave_us an important boost by approving in principle the attachment 



of HDD personnel^ 



— i ■WJin. the. Theater. But. in general 

his experience was somewhat along-conventional State Department 
H^lJ^? 1 * not ^f 1 **! any special indoctrination in clandes- 
^tu<i£ zei Z:\ ? ork * ^ oae Pgtoclpal effort tointerest Jfr 0 ' 
Heath in this field was a visit by|MHMMH tfcen Detmf4 

2£S^*£ ££ Slon> off f^ ed *• Beath tne benefit & our coEts 
£™ IS*. *S a c 5f nn ! 1 / or conveying unofficial points of view 
from the State Department to the Party leadership* Sr. Heath ex- 
pressed appreciation of our offer, but felt that it ley beyond 
£lnl«rZ°^ Preferred that we confine ourselves to the 
reporting of inside developments within^e SFD f rather than the 
teansmission of sub roaa policy hints. This was, of course, an 
understai^^ rettjence onlfr. Heath's part, in view of the limited 
scope of PGLAD initiative. 

to^tober-1947 Mr. Heath was succeeded by Mr. -James Riddle- 
berger ,* formerly head of the Central European Division of the 
»522? {^Pa*^ 11 *! and a eood friend of our organization; Ifr. 
Riflaieberger brought a more dynamic approach into POLiD. narti- 
c^arly^^ : % 

jonscious of the interrelation between Intelligence and policy, • and 
has welcomed -ex^U%h his 

^^^^m ^JPJompt and emotive action on Sr^stof 

political aoi financial support from OKHJS officials. 
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Branch? I^XL^?^ 1 *** of «»■*> is the Politico 
formly wojerative anf frS,' * arren Chas «, bee^L 
tice almost invariably to ^f, ly \^°^ er ' " »ls been 2.^" 
Hurphy and Mr. SallebeSer ^fw^ 8 Ambass^do^' 
nembers of Mr. Chase«° staff 1L have ,?°rklng contacts with ti, 
who handles Labor^tLr? v Pecially with Mr - Louis Pie,,* 6 
both his intelligence e^eri^» eCaUSe of certala ^eoSl!^ 

than his predecessor Ur? Fet?hT * - eatire p °litical Branch 

cal to^^iStS^* i ^ tant — *~t in the Politi 
.f*raly estebli^hed his^itS ' £f ST? ^ W ye^l has 
oO B Snjnai*t activities^ der^y t *li^ h D ?S aT S?5 t, « «»*hority 
•reporting has been based nn^ZZZSr Although the bulk of his 
froa the <^et^£U&*«£ XT' lts ^ Skives » 

<roa us and the Politiefli R°i*!__ - he ^]? as received princinaliv 
operational facilities LI ? f CIC * "orris hinseS haTL 
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In the economic field, our liaison tdth ?OLAD is very slight. 
Although*Ehe*-present chief of the Economics Branch, Mr, W. C.° 
Haraldson and his predecessor, Mr. Lloyd Steere, have both 
expressed interest in our economic reports*, the fact remains that 
the interest has been largely pla tonic. This is inevitable, since 
•the Economics Branch of POLAD in its present status is the epi- 
tome of frustration, vis a vis the huge and omnicompetent Genomics 
Division of OKGUS. 

ffe have 'had little occasion to maintain official contact with : 
the American Consulate General. — — 




On the counter intelligence side, we maintain contact with 
the security officer of POLAD, gr, John Heager. However, the 
bulk of lir. R eager 1 s activity concerns State Department personnel 
and physical security, and therefore does not fall in the sphere 
bf Interest of SC Branch. 

.Somewhat more useful to us Is the Exploitation of German 
Archives Branch* The chief of branch, Hr. Wendell Blanclce, was 
formerly in the Embassy at Buenos Aires, and has remained a specia- 
list in the Latin American field, which Is of relatively little 
concern to us in Berlin. Fe does, however, control the unit which 
houses and exploits the captured archives of the German Foreign 
Office* Although these documents are primarily" of historical 
Interest, they occasionally yield bits of currently useful- infor- 
mation. Our chief oper ational contact with Mr. Blanclce occurred 
in connection with the iNHMLpperation. Mr. Blanclce and Mr. . 
Uorris were the two ^ta ^ Departmen t guests of Mr* Murphy on the 

occasion of the ill i^gMMPWLl Mr; Blancke cooperated with 

U£r.Hecf»jc^in drafting the official' report of thai: memorable oc- 
casion* ••. ; 

We may summarize our experience with POLAD during 1946-47 hy 
saying that we have lifted ourselves almost completely from the 
lower to the higher echelon* Ve have interested and we believe 
Instructed them (and ourselves) In the problem of putting clandes- 
tine intelligence- at the service of policy while maintaining' 
effective security, Ve have converted a passive customer into an 
active' co-worker, and enlisted, I believe, the support of what may 
eventually - become the governing agency of the Aoericah occupation. 

D. Office of the Director of Intelligence T QKGUS 

By far the most active outside relationship of the Berlin Base 
is with .the- Off ice of the Director of Intelligence, 0KGUS. In - 
order to understand our present position with* ODI, it may be worth* 
while to review briefly the history of that office. 
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In the 4|8&rly stages of OMGUS T ODI was conceived and se t up 
with the Intention of movi ng jt the principal lntell Sehce^a pryn^y 
or the occupation. It was originally to have been headed by Brie" 
Gen. T. E. Betts, and when the latter was incapacitated, it was 
still headed in 1945 by a general officer, Brig. Gen. Bryan Conrad 
It had a generous T/0 t and actually was staffed at the top with 
four or rive full colonels. In the fall of 194? an ambitious staff 
study was drafted, which would have made ODI fully operational . 
with a panel of some 150 American special intelligence agents In 
Berlin and the American Zone. This plan was, however, quickly 
shelved, and ODI was prohibited from undertaking any operations, a 
prohibition which is still in force. Keanwhile,. under the vigorous 
leadership of Brig. Gen-. Edwin Sibert, the 0-2 Section of USFST blos- 
somed into the principal intelligence agency of the European Theater, 
and took over virtually all of the operational functions, exceut 
those exercised by SSU and minor agencies such as OKI. Further 
inroads rere made into both the functions and the prestige of DDI 
by the ambitious political intelligence program of the Information 
Control Division. As a result, QDI in tfie spring and. summer of 
1946 declined rapidly, both Ik staff strength and in prestige. In 
September, it came within an ace of extinction, or at least of 
being taken over by ICD. The turning point came in October with 
the appointment of the present Director, Col. P.P. Rodes. Col. 
fiodes revitalised the nearly defunct office, appointing as the head 
of its Analysis and Research Branch, and later as Deputy Chief, l£r. 
Lawrence de KeufviUe, a former member of X-2 Branch, OSS. Col. 
Bodes, recognizing the limitations imposed hy the prohibition 
against direct operation, placed the full emphasis of . his office 
on the analysis of intelligence reports produced by other agencies. 
By gradually strenghteMng Kr; de Neufviaie*^ staff , he has been 
able in the course of a. year and a half to develop/his basic pub- 
lication, the ODI Weekly Botes, , into a massive and coirprehensive 
intelligence summary, averaging more than 50 closely packed pages 
a week. The old rivalry with Army Intelligence has been largely * 
resolved, ODI receiving from ODDI, ECTCOK, the bulk of the latter 9 s 
research and analysis functions. This transfer of responsibility 
has eliminated, a major point of duplication and competition in the 
Theater' intelligence, and has resulted in the development of -an 
efficient, well-informed equivalent of the old R & A Branch of 
OSS, meeting a need* which had been felt by all the agencies' of 
G1SGUS ever since R & A had been dissolved in Europe. Under present, 
•arrangements.' ODI now prepares all except the purely military, 
sections of the weekly intelligence cable to the Office of the 
Director of Intelligence, Department of the Army. The ODI Weekly 
Notes have been officially commended by the Department of the 
Army as the most valuable single intelligence publication from the 
Theater. 

Our relations with ODI have naturally been influenced by "the 
pattern of its own development. At the time I took up this* post 
in January 1946, ODI had at times appeared to have a certain super- 
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visory rfie^in our relations with OfcGUS. Our own status was 
still somewhat unclear* The publication of the basic directive „r 

3 5 ? a 5 n S^ 9 ^ 6 ^» laclil * SSU under * the general staff supervision 
of G-2 USFET, reduced our relation with ODI to a simple one of 
produce? and consumer. From the viewpoint of the Berlin Base this 
was, however, the primary local relationship. As a result! we 
were^to a certain extent committed to what might be called the 

*f?rf£w de *^ th ? r iT?i5 r . b !S f€e11 G - 2 *** 0§I - * e represented 
^n^f g the desirability while remaining neutral as between 
Frankfurt and Berlin, of strengthening ODI and placing it on a 
parity with G-2 in all except military intelUgence disseminations 
At the low point of 0DI«s prestige (£ lnte^S W6) ^defe^ s 
was to a certain extent Intepreted by Feidelberg as perhaps exces- 
sive partiality /for a local customer. Fbwever, as events have 
shown, it was a sound policy- and has won us the firm friendship 
and solid support of ODI in its present prosperity* 

. jODI remains • indeed,' the second rather than .the first echelon 
of Theater Intelligence. Col. Bodes* JLn theory is one of two de- 
^^SS^S ?^^al Walsh, and as such is on a parity with the head 
of ODDI Col Robert. Schow, though of course Col Kodes 1 organiza- 
tion Is of a very much smaller scale. ■ But Col. Bodes at least de 
facto is only to a limited degree subject to the Jurisdiction of 
General *a^sh. - vln practice his function as the chief intelligence 
of fleer of OLGUS entitles him to direct access to the Deputyltili- 
tary Jtovernor , General Fays, and at least in 0MU5 staff meetings * 
and through the ODI Weekly Hot? ^ he speaks directly to General 

Clay. v.:. .>.r: ; -- . ;., .. .. ... ... 

- We may, state our own policy and* practice in Berlin as follows. 
0n ^J!?2*r ical economic intelligence of a routine nature, 
we distribute through channels to ODI and to FOLAD and leave to them 

. the responsibility of further use of our material. On major matter 
affecting Theater or Washington policy, we usually take the intelli 
gence dlredt to General &alsh, and to Ambassador llurphy, if the 
matter is of unusual political interest. If It requires tibe atten- 
tion of General Clay, It is presented to him by whichever of these 
two officials Is more directly interested or competent. In practic 
even on the most important matters (as the Koval reparations cable) 
we keep either Col Eodes or Ifir. de Keufville informed, but we 
usually do not ask them to approach General Kays or General Clay 
for us. 

Although ODI' s use of our material .has generally been quite 
satisfactory, we have recently been obliged to reconsider certain 
aspects Qf our relationship. It has long been my personal convic- 
tion that the mushrooming of the* ODI Weekly Notes has resulted in 
a dilution of Its content and an increase. of security risk. The 
Bptgs are classed Secret, and given what might be called a limited 
distribution? 80 copies reproduced of which some 60 are actually 
distributed to regular listed customers. There can be little ques- 
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what disturbed by thTiou^u*nc SdJS^^n? been *»■- 
something of Ingres? &rybody ^ev!LbL°" SiS^S? 



ine JX rroa the Kotes but we are naturally reluctant fe> rSLl* ? 

satilfacto^ 8 ^f***^ r^ationa -rtLth ODI have been completely 
o^S^fiifJ?* Col. Rodes has shown the highest deference to our ^ 
^g^^l*** officially la.CeneWl -M*tte*toxL * 

2nJ5S? °~ il^ 66 occasions when we have had to call on him fop 

S a,ief ^f^fe^W 1 * Ft Depoti3r ?^tary Govermp or tt,e 
wMWo vnier or star?, he has taken our side vlcoroiisiv viae 

ftTSSS ESfZgZ? V» sal/that 
to SSL* 61 !^ 2 f ° Q other hand, whea we have ha 

to withdraw from a field of production, as In the case of the era 

JUTto-BE"** B ° tlVB8 fOT d0lae ~»' Sil^rlexetttnTlhe^' 

a reS of \1 1 Sl^J^ ^relations are extremely close. As 
*i? fSL?£ £*? OSS background , Br. de Heufville fully understands 
«L aSp e c* s .of^laadestiae operation. Although ODI is non-opera- 
25?k- frequently able to exploit his overt statuses a 
^ LZL^l^ 1 S?!^*' there1, y providing us with a major point 
ifSi^f^ otherwise prohibited areaSf oiiCTO. it would be 

Jfel° tlC 2 to , tbe innumerable tips lead follow ups 
,f f we owe to him. In addition he has been our most 
valuable single source on WOOS Itself, providing us Sth regular 
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accounts "(General Clay's weekly staff meeting, which because of 
our position, we have not felt it was advisable to attend. «* e 
also keeps us informed on inside developments which may affect our 
position- or our operations, for exanmle the progress of the secret 
negotiations on currency reform, etc". 

We also maintain extensive day to day* contacts with the work- 
ing starr or ODI. . The principal analysts visit and are visited by 
members of our Reports Board, commenting on our submissions and 
shoving us reports from other .intelligence agencies which we do 
not ordinarily receive. Certain policy matters affecting the fohct: 
al divisions or OKGUS may be channeled to or from us by the Security 
Branch, which was recently formed by merging Liaison Counter Intell- 
gence and Censorship Sections <Chief Hr. Campbell). .This more or 
less catch-all office handles, among other things, the reports 
from the Berlin Documents Center ..which frequently, give us leads to 
newly uncovered documents, such As tiie RSFA anti-<fc>mintern files. 
Tfe have also, concluded a useful working arrangement with Kr. I«F. 
Orr in Mr. Campbell's* office ror the sponsoring of .requests to the 
Combined Travel Board, wf&ch results*ln the' complete elimination 
or our agency from any written records. 




B. y O'rflca or the Kavai: Advlflor T Intelligence Officer 

-> f < < - - > • * • . 

;^;V> Although small In size, the Office' of the Naval Advisor, in •'. 
terms or echelon, stands on a par. with the Office of the Political 
Advisor* It Is headed by a Flag Officer, Rear Admiral RC S. 
Schuirmann, who enjoys privileges or honor parallel to those of 
General Clay (military guard at* his personal billet, etc.) • Its 
principal overall functions are representation on quadripartite 
naval discussions, and carrying out special missions for the Cftlef 
of Naval Operations in Washington. Its two principal day to day 
functions are. the procurement or naval Intelligence for ONI (Capt 
A* F. Graubart) and the study of naval technological questions 
(Capt J.S. Crenshaw). 

Our relations .with ONA from the beginning have been extremely 
cordial. Admiral Schuirmann was formerly head or the ONI in Wash- 
ington and is fully -conscious or intelligence interests. Although 
we seldom have occasion to deal directly with Admiral Schuirmann 
we have the satisfaction of knowing that on occasions of great 
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S^ffJ 1 ^ 1 w directly. Graobart, Btmself is a line officer 
T^lL????^ ^OMene* experience as assistant Naval Attache 
to S^i^^**"*; J* Ues if* 004 the sc «Pe oftt^ls report 
lSvEET^f^! S^JSw 0 ? bi f operations, especially since they 
i nvolve .Ma tters of high level cooperation in Washington. 
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°a-rt^?&tt of Grau- 

SMTSS ffJS sssHSilW 4*?- 

because fce seemed more actually 

SSdSfiS We haVe had to decSue^eof?^ 

have^ffeVfha^t ^^I^^^otory experience,, I 
to detach ourselves coSLteS ^^tZ^f^f^l a *xectiy, or 
In spite of a rath^ Wn^li-„ p ? ratloaa:l contact. Graubart. 
offgei. Ke is S^lele^reK^ M A^* 6 "*, ^ extent ' 
ward, his official notit?«J 2Sf *v "".Personal attitude to- 

*e»Me hlLS?? ^SSL^ 016 resnlt he is quite «m_ 

fire of Eussianblf sts St toLJ^^f^J 100 *° **** 13,6 
potential defectorsT In^^deflettoT^iSl 11 ^!^ 06 ^ 0 ? * 0 decoy 
measure of success. In\eneral>^™£ 2£i ^ has h f d a certain 
nibble, he has w-Pl A » ° 1? ? ver J •'*en he has dram a 

Jiotioh, and ^tT«ra«^ite? fl =&& ?J s f$ Use Graubart of this 

In ^tonTrun^irw SfS S^ arn ^cordial relationship. And 
e«n gretter^surel^ , W ° ^ ^ continue to do so. in 

r * BS£ljfl Command and 070th cic p ftfi ».w P t. R ^«n vttt 

the 2^ ?^?i? al operational liaison of the Berlin Base i« with 
StliX^Iavifr 0 ?^!^ 0168 of BerUtt Command, s^ ^nl CIC. 
and preien? e stetal S^J^JSSSSSS^ a ^^I buf the history 

be clarif*?^ \. s " 2% This ambiguous relationship can 

slatofofeacn^X^ SSffS&r' MStory 
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a ™ v i„^^ present S~ 2 is the l^eal descendant of the origin* i 
NovLw e ^f enC V! en ?y 1x1 Berlln > knowi from 5$°^ 

November 1945 as G-2, 1st Airborne Army, and from then to 
twt ^oST 2 Berli ? district. Until September 1 9 46 the head of 
this section was Lt. Col. William Feindich. Heimlich {JS 

Sa^'Jfi 0 ^"? - ??^ has Ascribed one of bi^r^mar^uSm 
cations for intelligence work as consisting of a renark**?!^ « - 
de yivre". Unfortunately, it has not beS our e^ie^ce thl? 1 * 
that quality is an adequate substitute for dSrJSS 1 .SSlty. 

r<M>ny , fl< , PfLf^** 81 *?* 111 our relations with G-2 Berlin District 

^se^uritv^i^Li 11 J?\ SUnmer . of 1946 - As * "suit of a Ser 
pr security lapses which case to our attention, we retra^n£l**L 

SnMw^V The f e criticisms in turn were relayed tl 
t£«f ~\,^^«.f 1 ? er ^' J and „ prcx5u<ie,? * result somewhat more drastic 
Sf5i?!L ^ J^ ici P ated - General Slbert in a letter toCoi. 

the^oSt^^J 6 ^^ 5° cease ««• e^iontie operations 

Sne P «iiS C 5i 4 ana "Hi*^ fteMs directed against the RussiaT 
«°™<£? Ce £ h « S , wa i 5 province of SOT. There was a savinTclai 
?2ffi£2 l J2*P at - *° = oordln ate his existing operations^thu- 
*«L e also a major Joker in the failure to mention econo^ 
!?? ?£?f?'«.« F€i ? lich "««ediately consulted, us, and to ofcourse 
^T^ I e to bringing forth this bombidiell, and assurlo^ 
ItJT relttc **nce to see his activities impaired. HeverWele^r - 

^^iting TOS clearly vi s i Dle on thV^all^ and PeimlSh If 
n^o^ n coacl ? slons -, 111 effect, he decided to~reteeat-from>ie 
™S ^J**** *° tovai • no" modest one remote from dl fcJ 
' wTShStwrtS^ SOT % This decision was perhaps encouraged by 
2L^2£» *°S k P^ce in October 1946, by which Berlin Dist 

ft^f^L^ autonomous major command wis brought -under 
J*.!*!?? 11 ??* 6 agency known as Berlin .Command.^Ia the 
rfoS Ir^ll reduction of echelon brought about the down grading 
SL^S-m S " 2 » *5 ich " remained ever since. Peialich on hi 
SM-^rHS'S^f SS^ 6 "** 1 *° tt « Position of deputyto the 
Ber?L Ll^^Ti 1 &f £ alrs franch,.Off£ce of Kilitary Government, 
«?5nL ™«? ? r. t 5 ere 116 continued to function as an intelligence 

cnn«i!S S-f * ? ear ^ a * aIf of 0ttr relations with s-2 Berlin 
Command hm been a continuation of variations on the basic theme 
tLnto era,polite non-cooperation, with a gradual reduc- 

« the point of virtual elimination of the "non". There have 
KerrU? \f SS? l?^, 8 -^ during that period: Lt, Col. John" 
F™^t^ ? 1 i bmr < msoa l Co1 * G - *« Busbey, and Lt. Col. - 
S«W^ L5S S JW™ * slightly different personal 
S2f?5h*S s T 2 » < * itho ! lt changing the basic setur. Col, Merrill 
«ho n^<.^ playine .? Personal cloak and dagger role- it was he 
who originally recruited and operated t^ggjjU^ our principal 
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experimentLjLn talcing over an S-2 operation. The climax in our 
relation JVtlTOol. Merrill «as reached in the affair of Lt. 
Jacques Saunder. Saunder was perhaps the most colorful operator 
in the gallery of motley figures in £-2, and certainly the most 
insecure. %<hen it became evident that Saunder 1 s ambitious ven- 
tures had gone beyond even the most generous margin of safety Ber- 
lin could tolerate, we made common cause with CIC in representing 
the danger to Col, fcerrill. Eerrill interpreted our action correctl 
as an effort to handle dirty linen strictly within the Berlin conanun 
ty, and took the necessary steps to get rid of Lti Saunder. 

Col. Kerr ill was succeeded in the summer of 1947 by Lt. Col;- 
Wilson on an Interim basis and then by Col. Busbey, formerly Pro- 
vost Marshal, Berlin Command* Col. Busbey is a staunch cavalry 
officer, who had had no intelligence experience, but had made an 
excellent personal reputation among Berlin law enforcement and 
intelligence agencies, by his earnest efforts to ,bring about coopera 
tion and good will. His career in 6-2, however, was brief, owing, 
among other circumstances, to the regrettable near scandal of Kr. 
Michael Tscherblnlne. * Tscherbinine, who subsequently achieved wide 
publicity through his role in the Prince Schoenaicb-Carolath jewel 
case, attempted to interest us in what he claimed was a high class 
penetration of a dissident group within the Berlin KVD. "avirig 
been somewhat impressed wit h- the initi al lead which Tscherbinine 
had given us in the case of fBHMBll ve followed Ms KVD lead in 
a conscientious and hopeful, fashion, only to find that it ended 
squarely in the person of a pathological liar. Our presentation 
of the facts unfortunately led to the wrong action being taken; 
Col* Busbey twas relieved as 3-2 (though presumably on other grounds: 
w^e Tscherbinine sti^ as s^rj^ petrel in Berlin. 

With Col. Wilson who succeeded Col. Busbey, our relations were 
somewhat less dramatic, but even' with him, we had at least one seri- 
ous crisis* ^-In the spring of 1947 « the Russians arrested a group 
of COT youth leaders, who were held for a long period and subse- 
quently convicted- of espionage for the Americans. Immediately afte? 
the first arrests, Sr2 came across evidence which showed that one 
of the victims was an agent or ours, who in violation of all securir 
had some of our briefs and questionnaires in his apartment. Zithou* 
consulting us. Col. nison presented these facts in a highly 
derogatory and colored report to G-2 USF8T. "e neglected to men- 
tion, or perhaps did not know, that two of the arrestees were agent 
• of S-2*. who were guilty of at least equally great indiscretions. 
Col. Wilson 1 s invidious action brought the whole matter to the 
attention of Col. ^einlich's office and even of ODI, creating a 
major display of dirty linen. We remonstrated with Col. Wilson, 
contrasting his action with our correct .procedure in bringing the 
case of Lt Saunder directly to* the attention of S-2. The results 
were salutary, and the remainder of Coli Wilson f s stay in Berlin wa 
marked by generally friendly lelations. 
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The gp?urjfcjh and current S-2, Lt. Col. Parry Pretty, has been 
the most satisfactory, from our viewpoint. Col. Pretty, like his 
predecessors, came to the job unencumbered by intelligence 
experience, but be has shorn marked discretion and willingness to 
learn. In part his position has differed from that of his pre- 
decessors, in that he has been directly subjected to the day to 
day supervision of General 'lalsh. Fe has thus been the object of 
a greater degree of attention than any other subordinate agency 
of the Theater Intelligence* In addition, he has had thrust upon 
him, rather than seised, the jurisdictional control over CIC, 
which had in theory existed in 194? under the regime of Col. Heim- 
lich, but which had never been carried out de facto under Feimlich 1 
successors. 

Col. Pretty inherited a fairly large going concern, but one 
which was in dilapidated condition. At the time that 6-2 -was 
•demoted to S-2 in Berlin, a paper T/0 was established at considera- 
ble generosity, vis* 27 officers and some 80 enlisted men* To 
nhat extent this T/0 has been met, we are unable to say with pre- 
cision. In any case, S-2 has gradually lost, most of its old 
stand-by officers, and has received replacements of junior and 
inexperienced regular Army officers, with which it is largely 
staffed today* As a result of this turnover, the productivity of 
S-2 has been, lowered considerably. 

The Berlin Base has not had a direct exchange of reports with 
S-2 since October 1946, when at the request of General Clay we 
' agreed to use ODI as our intelligence channel within OEGUS . There 
, have been occasional gestures of rapprochement initiated by S-2, ax 
we have responded courteously, but without modifying the basic 
policy. As a result, we are not really in a position to assess the 
actual scope and value of the S-2 output. - We do, however, see thei 
work reflected in tfce same medium as our own, vis." the OPI Weekly: ; 
Notes . From this we infer that they are reasonably productive in 
the economic field, which they continue to cultivate largely in 
virtue of 7 the fact that it was not included in General Elbert* s 
prohibition. They appear to be totally out of the- political field, 
except for such work as is done by the Political Section of CIC - 
(see b*low, para 2). We are quite unable to evaluate their work ir 
the field of military intelligence, since that is all processed in 
Frankfurt; We have, indeed, been invited to maintain liaison with 
their Order of Battle specialist, but in view of our own slight 
interest in this subject, we have not made much of the contact. 

In recent months our principal, liaison with S-2 *as been over 
the question of Russian defectors. The principal S-2 specialist, 
Capt A. Sogolow, apr-roached us in the summer of 1947* 
o.ffer to cooperate in the handling of Russian defection leads. 
Fis own semi-overt position exposed him to numerous propositions 
which it was beyond his capacity or that of S-2 to handle. For 
our part, we welcomed his offer to turn over promising leads, but 
insisted on two basic points: a) all such cases mu?t be pre- 
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^n^? d H^°f? S ' ? * t the ear l i est possible moment in tbeir develop 
general policy was also explained to Col. Pretty. 

S» ^S 1 ** came *<> ^1 that we were indif llre^t to his 

«^°flP^ t * on . we «ceived directly fr^SoS&r^S cult? 
^ttfi^-Tprojnislng penetration agent whose OJdeTofBattte^" 
information is now greatly appreciated by ODDI* ftWOE. 

v~iJ?t£? °? fi 2 2?? Soeolo* era cane to an end in January 1948 

Kr^S^ a L K ?^ V lJ 0niffia 5 dant of the- Kussiarsector^in f^ort 
mai protest to the American Commandant. Brie Can HesfcetK .mL-I* 

^..Ef^"? °£ «l e " forclbleS *e^aon of ilbSSfMSa^ 

uure^of^hfSf the ?*^of Gen Kotikov' s lette? consisted 

|3Sc^ k2le?arEce 

aeti^™?^^^ 0 ^ 8010 * *as virtually eliminated 8-2 from the 
conflrenci on ^» ^L Ru f Si ^ de £ ec t?£ s ' Nevertheless, in a recent 

£5^e^^^ a^ilah^fwh^^e 

-i.-?^*? chapters in the cooperation of Berlin Base and S-2 have 
fHffS^f 1 UffSi 011 ^' notably the London CF1S crlsL^nd the 
Sri^i S. di * ia f *5ejask of obtaining background information 
*? < ^£ e i«£ r £ nnel a ? 811(1 tommandaturllevels. Se might 

look o^^^S^^gSiS^! arrangement through wMch\e 



took ov« Se fiM^r^WmSS:' arrangemenT; tnrougn wucn we 
S„f services of <WNfe 8 an agent, while maintaining 

2?K ^L°2r r 2f,?° *■* staff member. General Talsn and Col, 
«2£JL£*I2 been fu F* cooperative in this effort to retain the 
s S v if es of a^topnotch technical intelligence officer. w*cT was 
SSSSS^SR - ^ ell ^ le 07 the apjffiloToHhe 10 year 
°"isens^ip rule. The entire setting up of this promising cover 
arrangement has been characterized by stress on mutual advantage. 

»^ Jf-iiilS.'Si Striy ^.t° oontinue in this present vein of cordiality 
»nd £?M^? eSS ' ^2 Pressure of empire 1 building, of suspicion 7 
and mistrust, seems to have died down in S-2, and! while it is too 
e^ly ^ speak of an entente cordlele, we have hopes that the two 
f£o£ n^Tt agencies the clandestine field can be said 

from now on to belong to the same team. 



56 



2. 4fcO r Region VIII 



* P attern .°£ relations with CIC in Berlin has been 
distinctly more satisfactory than with S-2. Almost from the 
beginning of my stay in Berlin, we established a harmonious 
working relationship- which has been mutually beneficial, it ic 
perhaps not unfair to point out that the cooperativeness of CIC 
m f y x.5 a y e J???* ^vored by the fact that several key members of its 
t C I? a i k ^ t ? e Army personnel of have kent in • 

the back of their minds the prospect of future employment by CIAi 

On the side of CIC the chief proponent of this policy of eood 
5S 1 2£ 0 ? S 4. ha 5 been ^l° r ^ceph Stewart, until* recently the head 
of the detachment. In this he has been seconded by the most im- 
portant member of his staff, Kr. Severin Wallach, head of the 

Special Case Section. n - — ^ — * . V? 

chief r nr-«c Branch .ty****** J*n P«t-£ A i^ I and 

■^ani^cJwK'* *** have 5 ssidiottsl y ^tivatea'theirinci. 

It would be impossible to give in detail a picture of the day 
to day contacts between ourselves and CIC. Gradually these con- 
ttcts have been extended from our Branch chief s to include some 
of the case officers. Fowever, it must be admitted that this 
practice of direct contact on the Idwest working level has . 
occasionally produced some .confusion, and by mutual consent, the 
present tendency is to restore the liaison to the narrower basis 
or the executive level. • 

_ ^From our viewpoint, the rost important benefit of the CIC 
liaison has been the enlistment of their executive facilities in 
support of both bur positive and counter operations. These have 
ranged throughout the entire operational and technical field, 
including surveillances, monitoring, protection of agents, forg- 
er °£. docUme ^s on occasion, and above all the conduct of vetting 
and other investigations. On our part we have provided innumerable 
leads to CIC as the by-product of our own operations. Ve have 
frS2* el yS n 5??? a sort of WLtfim moral supiort during periods of 
airriculty with the Theater Command and Director of Intelligence. 

e "We pointed out to General l?alsh the importance of an autono- 
mous CIC, exempt from onerous restrictions in regard to billeting, 
uniform, and other military requirements* And above all we have 
tried to emphasize the solidarity of interest between positive 
secret intelligence and the protecting and supporting forces of cou: 
ter intelligence. 

£ tave alread y indicated, CIC in Berlin has had a .constant 
uphill battle. It has always been torn between the pull of the - 
local G-2 or S-2 and the higher echelon of the 970th Detachment 
at Frankfurt. It is only fair to say that this tension has fre- 
quently worked to the advantage of the local Detachment, enabling 
it to play both ends against the middle. It is particularly note- 
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worthy t Stewart, with the rank of captain and then major, was 
able to sustain and defend a Detachment which elsewhere in the 
Theater would have been commanded by a Lieutenant Colonel or 
Colonel* This has been all the more remarkable as an achievement, 
because of the peculiarly exposed and vulnerable position of the 
Berlin Detachment. It is directly under the eye of the Theater 
Commander, and subject through his Director of Intelligence to botl 
a more critical scrutiny and a more extensive set of demands than 
the regional detachments in the Zone. It is at the same time 
more open to the temptations of the black market and the .corruptloi 
and seductions, of metropolitan life. It Is greatly to Kajor Stewa: 
credit that, during the two years of his command, his detachment wj 
without major scandal and was able to avoid the freguently. severe 
strictures which General Clay has delivered against CIC In the Zone 

The principal working contact witfc Berlin CIC Is with the 
Special Gase Branch, headed by Mr. ttallach. This Branch has varlet 
somewhat In composition, but In general has comprised two main grot 
x the Political and the Counter Espionage Sections. The Political Si 
tion Is In fact almost exclusively concerned with penetration of 
the Communist Party and related organisations. Headed' until recen* 
by two former associates of Lt. Saunder - Mr . ISanley and Itr. Gutmai 
It has achieved a fair measure, of success In penetra ting the 
Berlin CojmTOnlst-co ntrolled 63D party. Through our jMMV* 
liaison (flSNIBVBjire have had access to their results, anU 
have been able , to "coordinate our own activities so as to avoid 
duplication. It should be stated, however, that both ISanley and 
(hitman have. Inherited some of the careless and romantic traits of 
Lt« Saunder. They have on occasion fallen for major hoaxes. 
Indeed, It was largely through our warning that they escaped the 
greatest hoax of all, the notorious forgery of Protocol "If 11 . 

The Counter Espionage I Section has, on the whole confined' ltsel: 
to relatively low-grade cases, and has not, we believe, accomplish' 
any major penetration of tfte RIS.- It Is only fair to say that 
they may have bigger things up their sleeve which they have kept 
from our eyes. For lns jfeance^ ilr. Sallach has hinted that he has 
been carrying out somefifllktaperatlons, about which not even 
his immediate superiors" havebeen Informed.* however that may.be, 
we must agree that our close liaison with to. V allach has paid 
off In the CK field t we need only mention the tf|pBBH*case f 
which came originally to CIC. but to which we were admitted on 
equal terms In the interro*»trt~« .. ^Indeed, It was undoubtedly 
the brilliant approach 6 *U<ksh which e nabled him and Kr. 
fcsllach to work as a team, In extracting alMHPVs essen- 
tial information^ in what was formally only a preliminary interro- 
gation. 

The most recent phase in our relations with CIC has marked per- 
haps a slight, recession from the uniformly high tide of coopera- 
tion which existed while Kajor Stewart was the commanding officer 
of the Berlin CIC, Stewart 1 s successor, Kajor Clatd Purkitt - 
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formerly 4&iTgf of the Regensburg CIC - was fully indoctrinated 
and has accented both in principle and practice the tradition of 
close liaison with WDD and especially the SC Branch* The slight 
change In our relations was due to t>urkitt« s personality; while 
Stewart possessed maturity and intelligence experience and a 
quiet dignity far in excess of what one would expect of a man 
his age, Purkitt is impetuous, aggressive and relatively inexperi- 
enced in intelligence. Fis strongest point, and one rhich 
undoubtedly was considered before his appointment, is his tremen- 
dous personal energy and drive - qualities "which are almost - 
essential for the CO of a large CIC detachment operating under -at 
least semi-combat condition*. It is only natural that Purkitt's 
interpretation of close liaison is different from Stewart* s. Other 
factors complicate the situation: for one, a recent change of . 
command in CIC at the SDCOlMevel. The new CO. as we understand, 
is. not too favorably inclined toward our organization and has moved 
to restrict liaison except on the command level. This has not yet 
affected our local relationship materially; it may do so later. 

Another factor affecting our relations with CIC at ihis time he 
been the planning for intelligence in the European Command after 
the transfer of authority (now cancelled) from th&Jtepartment of 
the Army to the State Department, as of 1 July 1948. CIC, at both 
Berlin and EUCOg levels, has felt that it is fighting for its 
lite. They think there is a good chance that the large intelli- 
gence-gathering organization built by CIC since the end of hosti- 
lities in Europe might be discarded altogether. Accordingly, CIC 
has been out to "sell" itself to the State Department. They hay*, 
been particularly anxious to receive credit lines wherever possi- 
ble, especially whenever their intelligence Is disseminated loca.. 
Since CIC conceives the HDD as its most dangerous current competi- 
tor it & understandable that their relations with us have- been 
tainted lately with a certain suspicion. That those relations . 
have nevertheless remained almost unchanged is -largely due to the 
efforts of Kr. "-allach, who now heads all agent operations of tne 
Berlin CIC. Kr. Sallach, whose contract with CIC was renewed 
after negotiations dragging over several months, is truly the 
moderating influence on Kajor Purkitt. and prevents the latter 
from carrying out certain hasty decisions in both liaison and 
operations. One example will illustrate: In February 1948 
Major Purkitt assumed responsibility for all CIC outside liaison, 
both policy-making and operational. All other CIO personnel, 
including Hr. Sallach, were expressly forbidden to have liaison 
with other U.S. and Allied agencies. About one week of the new 
system proved conclusively to Purkitt that the Job *as toobig f0 r 
one man to handle' and he was easily persuaded that hr. ^allach 
. should again be Authorized to handle operational licison. twe 
might add that Purkitt 1 s original decision did not disturb us - 
much/ especially since Kr. Wallach assured us that liaison would 
continue de-facto, if necessary on an entirely personal, after- 
office hours, basis.) On the whole, however, we welcomed the 
narroring of the points of contact, since direct liaison on the 
lower levels had multiplied to the point of confusion. 
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our 5Sl^»^g^^«^t. uvs and downs 

are confident that we oancoSt i^?^*. 2 excellent, and we S 

G " "*?ffi- r MMcon »» as wiet fa ^ r ntjM 

or qE^^^f^^^telned an Informal contact 
to the Soviet ^iSS^ 1 ^ iiaison liission 
under the command of BrlL§S^L«? S a,y «5* officers, 

quarters and mess In Potman th^ Lf**V eas ' *• has head- ' 
the American sector of B^rSA ^ V^t,""*"*? 1 ' 8 « c *u«ll* live in 

any SfffiKS ^eK^* S° dn ^ of 
Connnand. this tacludes »uttn?^« 1 .? ) 2 and «°S Soviet Zone 
citizens, such as lMtrtr?^ ^S» p P te i transactions for American 

be e2ecW a to1ie3^ Liaison Blssion «ould 

inteSieenee ofY^f^ ^intelligence function. Two former 
'^S3S?5S^t2&'S*f£ ,a S« Q '/*- and Captain p. 

Col. Pantuhof f 1^ L~<? e ? issio ? «"h that purpose lnmind. 
Eniiisnt^d s^ed L^ter^^f^ 1 ! In Russian and 

Teheran and Yalta Tn 2S£ l! E2 t "E *° President Roosevelt at 
•carry out intel&enS oh^??«n e 1888 a?* 1 **!* qualified to 

themselves in dlff icultv Vi «!^^,,^ Capt. Schneider soon found 
were theorettcauTat SbSS S ^ 8la 5f** L enl)ers of the Eission 
uniform and in ^iiSiv drlve aboat the Soviet Zone, in 

freedom Sr mc^eme^t^s^r^^f^fj^- _ Actually their 
announced inadvanee TO *«»*ously limited. 2ach trip had to be 
the Russians ftlSlf refusef^^n^^^ and . 

special interest (notohlJ ST2^,f ratt I i clearance for areas of 
*hich ras declared closed ™ ?*£ e rogion.of the <5rzgebisge 
and Schneider Itede reuelted »f^™2f I "quarantine"). Pantu*off 
and as a resulHerrf^XtS^res^a^d^^r^ ta ? getS ' 
hussian commandants. AlShou^th^ere •&£f'3SS L £3SS& 
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fairlyfpwnpt release by telephoning Potsdam, they gradually H.mf 
up a record with the Russians which clearly marked them atLnSiJ 
Ing a form of espionage. The crisis occurred in January 194A *Z1~ 
on orders from General Fess, Pantuhoff attested to gain entrv 7« 
a factory which the Russians had barred. As" a result, the Sovi*? 
commander declared Pantuhoff and Schneider persona non grata and 
asked for their recall. 

From our viewpoint there was little to be gained by associating : 

^fST e L Cl °5 ely fSJV* ty * e of activity. °ol Pantuhof? aid g 
General Hess haTCinvited .us to submit intelligence briefs, and to 
send a representative to the weekly sta ff meet ing of the lission 
- ^ th ^5 ?f rlin ^quarters, although OHM* and others have 
attended these meetings fairly regularly, they have been increas- 
ingly Impressed with the futility of the Hission, so far as intel- 
ligence is concerned. It is apparent that an American officer in 
uniform cannot conduct espionage on anything but the most obvious 
and uninteresting targets. Accordingly, after a few exrerimental 
briefs, we ceased to put any requests to theKission. »ith the 
departure of Pantuhoff , our interest has dropped to zero, and we 
have discontinued the practice of attending their weekly meetings. 

*• ggrih ' of Un±t&TT Go ™r nme ntf Berlin Sector Clvl* AfftHfg 

w ^«ffi 1 ?t. 0pera J : i ons B !i s . e » 1x1 the liaisons- described above, 
has pecupied-the position of an agency with a Theater-wide mission 

■^X5iiE^5 # ^^ In the arrower 

^ rlc T S f *S? e city of S?? 1 ^! and specifically the.Americnn Sec- 

f; J? more restricted aspect of our work, we would nor- 
mally direct our principal liaison to the Intelligence Office - if 
it existed - of «je^ American Commandant in Berlin, unfortunately, 
the one off ice which answers that description, has in fact, both 
through its Jurisdictional ambiguity and the dubious cover position 
of its 1 staff , been the one office which we take pains to avoid 
as much as possible. 

n . *5 I mentioned above, the dissolution of the old G-2 Berlin 

i 8 * 1 *° the establishment of a so-called intelligence 
2£ fi ?V d, ! ihln the headquarters of the Berlin Commandant. Col. 
Fwv Fowley , specifically in the Civil Administration Branch under 
tJ; „? ormerl X^? lonel) L * Glaser. under Kr. Glaser as Political 
Intelligence Officer was Kr. (formerly Colonel) William Feimlich, 
wo also carried the title of Deputy Chief of Branch, Shen Feim- 
lich left Berlin District, -he took with him a small group of his 
former intelligence officers, notably Mr. P. Mathews and Mr. F.A. 
D i 1 5 er *„ T * ose Special Intelligence Reports have been the staple 
or *»r. Feimlich 1 s production, both before and after the headquar- 
ters switch. Unfortunately, despite the merits of these officers, 
the very nature, of their position. has brought them, since the • 
departure of Lt. Saunder, into the category of "best blown" 
intelligence officers in Berlin. 
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inherit I'Sec^ity 0 ' omSb^'V*? 10 - «-P« than 

Grunewald Stras*e, is the^^^A Fowle y' s headquarters ^ ?f re 
occupation in Berlin it JZZ t center of th « American 35 
staffed by a ralher pedtstrlSn buV^ headquarters 
Army officers who run everything from e ^? US « ro S , P of e *trovert 
The building is wi<i« fronl motor pools to VD c1ln*„_ 

national^th e ^ conceivab^e^ Ge ^ S i ' Sled 
constant focus of. rubllSi?i -Si «fJ rand C The headquarters is a 
Berlin £m«uidaturar^ 

near Madhouse is doomed toplne^atiof ald% 0s ^ e ? l0Q fro « «** 

is fiSE' Affli Branch * «■ 'ery nature 

of *r. Glaser is pxlmart^to aEEPfg^Zg* 10 *- ^e function 
tics, and to providehinTrtS tt^ e <ka - °*ley on Berlin toS- 
A-erican interest a ^nst^S 8 ^nc^ e f sar ?' «~lti 0 n to defen* 
Soviet Commandant. ttfi^LI^ co i^^J mri shrewd attacks of the 
lwUt^ln^S^M^ 1 Z i u clear that the 

overt, it seems tt^eXi? ^ 1 ^ ey ret nHres is prfmariTy 
attempted to hoLrKr^ii^i.^** ^ a mistefcetohave 
m 1 y P overt C^^SLJia^^^^owt operators l^thf* 
*by such a step was taten ^S^T.^r 1 * . The best explanation 
of Br* Feinlicn. It Probably lies in the personalaSitian.: 

hoped, th^h thi^cover^iravM^i? « that &7 leSSc? 
accomplish So «Soe« 3S*f da ^ trata «* Bratu** to^? 
role &Bar&Jotif&:>& 

0EOT5. Fe caie'falrlS 8 ^ £ ^«diction ? of ODI, 

terns ouVactua^5^ 8 L*^?2^MS2f' hut In fact, as It * 
the reallktiondftJrt^&^ 

1948 to accepTa tranS.^iS® ^^P»««Ptea hl«lSl^^y5 
Imfotiwtt^^trg^JSi Administration, Stf 7 

la the ! AmeriW*ecf»^ t*e radio station • 

time experience «TS^£5^ le ILS f his extensive peace-^ - 
solution of^o^ hi* ^S.^SSS* appears to he a^ood 
has been^l^G^ 

off^r .l&ZSZ accepfnls* fufW*? 1 * 2* * °** intelligence 
toward ODI, and fiaS^in«^.fJ a ^ °f responsibility 
officers in the American ^^Th£ *° *? e ^ Intelligence 
objective of Colonel Bedes to h2£f. S* 8 ,^ 01 ? *••« ^^avowed 
situation In the thr ee^mlrictn SS^^? the 
headquarters to dra^ireettS^n *S^ er ^«2? ereb 3 r enabling 0E6DS 
produced under OBGBC. ffhettS^^J?^* 81 Intelligence 
ment of a new and separate into^L^ii 6 **,.* 0 the establish 
whether it will continue" iiT«£ Ugence branoh «"hin OfcGBS, or - 
AdadnistraUon^ranch^cerV^ o?^«i 88 a r* of tbe 
clearly tee continuatiTo? & sfe'q^^^ 
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^tJJ^fZht of this situation, it is easy to understand u 

^l?," 1 ^ Kr i r eifflUch ' s o^ce have been^ar f^S „S y 
fectly cordial. Mr. Peimlich has never forgotten the -fact t£»S~ 

Ba? e i?»„fi? ert 8 let ^ er 0f July 1946 ^Prived hi£ of hif £ r £ci 

cS 8110 ^ 86 ~ running agents into the Russian Zone - infS" 
2f-52s J^ h ? Ve never for e ott en the fact that his office it 
fJ^tL^ German -secretaries and has no possibility of maintain- 
ing^interaal security, ze have indeed kept up a friendly t»^™.? 

f^ S K 1 "" h ^ t owever ' evea In such instances we have been 
d^2f^«. b S ^eedingly reserved, since there Is abundant evi-^ 
££2bJ£f£. *« o£»ce is the classic point in Berlin-for 
?2S???^L feelsF ?« ^ 2°?* **°» SmUt but from other allied 
M^S^°Sfl a f e 25 le,! » Uathews t by his own admission has been 

"i-^deyastating accuracy. Indeed, our caution now goes so 
far, that it can be said thai «e no longer are ^UUnTtT accmt 
^°P era «°«Jl initintive which we W to have be^assol^atel 
tLfcUL^? 1 Jf^on's office. Possibly under a new incumT 
SSLr^^X®,^ 1 !? 0 relax 001 stand-offishness^, but the funds- . 
«~^ H ^f£??-H. wl iL a ?:? ,ys remain, so long as overt and covert 
^f^S^*^*?^^'^*^ wle direction of Intelli- 
gence is oriented toward a tactical political situation. 
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I. Eon-Intelligence Contact* 

With the agencies described above, we have exhausted the ros- 
ter of our major Intelligence liaisons. There remain a large grouj 
of Berlin agencies, bordering upon or ancillary in function to 
clandestine intelligence, with x*om we have close contact. These 
contacts cover every aspect • of our operations -eiid adMnistration, 
and constitute a complex fabric which it is only possible to des- 
cribe in very general terms. ; r\ jXr .^;' r ;.;::^- / 

1. Public Safety. QEGtfS and Q1TGBS :Yii '' - 

^Kot strictly of an Intelligence nature, but basic to the 
performance of our mission ds A our liaison with the Public Safety 
Branch of OEGUS and of OWSBS headquarters. - * 

a. Public Safety Branch, OKGUS 

As the senior headquarters in the Theater, Public 
Safety ^Branch OlfcOTS exercises general policy control in aU matter* 
affecting the German police and law enforcement agencies and denazf 
flcatlon inspection, both in the American Zone and in Berlin, and 
participates on the quadripartite level in the ACA Public Safety 
Committee. It is a fairly compact off ice within the Internal 
Affairs and Communications Division. 

OJfiGUS Public Safety with its subordinate echelons in 
the Laender owes its present distinctive uattern to the influence 
of Col. O.W. Wilson, who was chief of the" Branch until the summer 
of 1947. Col. Wilson enjoys a wide reputation in the United State* 
as the founder of what might be called the higher education of t*e 
professional policeman. As head of the graduate police school at 
the University of California, Col. Wilson established t*e concept 
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of an e#t€*-corpsi ^ trained according to this concert hundred* 
of officers wh 0 are now chiefs and senior officials of police 
forces throughout the country* He brought with hira to Military 
Government his concept, which he himself embodies: the soft 
spoken, intellectual, gentlemanly tyne of police official, as 
opposed to the traditional "flat foot". Needless to say, this 
admirable discipline has been particularly effective in Germany 
which has always had a highly trained, elite police bureaucracy 1 
As a result, the German police in the American .Tone and Sector of 
S? 1 ^ 11 *^ dls Played a respect for our Public Safety officialdom 
* 2?,3P always been so apparent in other executive Branches 
of Military Government* 

* 

-*4**-n - ^, The cordi *l relations which Berlin Base established 

55, 9° 1 bave continued under bis successor, to. Fall. 

andTliis deputy Kr. J.LJteCrfcvi The full measure of their coopara- 
tion was demonstrated in the summer of 1947s when Kr. Fall 
granted the facilities of Public Safety cover to Kr- Wzn*y rtfccK* Me a 
* J5£»£* '-^Jf** a position as a special* investigator, 

in the 012GUS office, under circumstances which allowed him com- 
plete operational latitude to perform his mission f or the Berlin 
Base* . Competent orders were procured, under working 



^ *.m**+ i 8 * Ms^Ot of General Clay « s decisive vetoion.tise 
of Mmt&xy Gorernment cover,, we were Obliged to t^thtoaw iKr. 
HCCicfKtffrom the office* 



* ^ ^ Pasplte jthls set bade' the close worki ng contact has 
rem ained in effect* CMM ■■■■■ BhMK 



Berlin Sector- 

4.t. «-.««^ ith ^ KGBS °ur Public Safety ties are even closer than 
on the OcGUS level, amounting to a day to" 'day working liaison of the 



65 



1-2: ( Continued) 



- 55 - 



^?°!* yf 1 ^ ^ support of our SC and FK operations. The origin,.! 
Charles Bond, who was Chief until the spring of 1947 and il £L 

w'JS" 1 P ?4S; of " cer <> f lo^g experience in the States! 

ing the past two and a half years, he has built the polled ,w e 

^«~?JS erican , Se £j° r of Berllil kto a trustworthy and reasonably 
?SS*i? l i» O ^ a 2 lat i 0a » <*"»*»« out its mission, within the limit 
^r™J 5" d ?S t! Personnel and equipment, according to pre? ' 

standards. Fls greatest success has been In freeinl 
^•iSE*? 11 S ? ctor **°« the pernicious influence of the Sovitt- 
" Q ^^ central Poliseipraesidium. Considering ttHtlength 
vZJftt P SS?V s3rs J en of eentrallsed police administration in 
5™^* has been a particularly difficult achievement, sc 
«^r^* s «i motioned above, may claim considerable credit for 
policf force^ * through lts 11X8146 coverage of the 

• * ' # V 

#» J^_l"»fdiate beiifits of this liaison are too numerous 

j^SS^E** « »?k goes *y rtthout a visit to Br. 

Ashworth or Lr. Bond, for the purpose of straightening out the 
affairs of an agent in trouble, securing police protection for 
«^Pera«ons, or folKwing up a leadof 'counter intelligence 
2?^ r *^nJS°2^4 W, 5 1 2 ^«tjr «e secured the full time Services 
SLt,*^^ 4 P°} lce 4dt ««*ive to investigate the incidents of 
m^Fw^fS 7 ^ our^motor pool and office premises. This expert. 

*?« 1 £ e a PF eh «>slou of a number of intruders, 
^J^&S 8 ^ *° iifiht points of ^toess among ow otterrtse 
trustworthy German personnel. „X» are presently using $he same 
detective to carry out vetting checks on ari 

'fSS?^ ?"? *2 S? 8 !:, 11 P«teetive eye over our* billets and other 
official installations. -~ , ,,; 

V-iinA. -inStffS&i. J* J 8 * « 4d » «rom these, our most trusted 
friends within OKGBS headquarters, we have obtained Innumerable 
bits of. inside information which enable us to keep on good terms 
with the other Branches of that rather tempermental 'headquarters. 
We have kept posted on affairs of vital concern to FR and SC, such 
as secret plans for raids and arrests carried out on a quadriparti 
level. Advance warning of such operations is of the utmost 
importance, especially to- BE, since the Soviets have frequently 
tried to utilize quadripartite machinery to probe into the my- 
steries of American intelligence operations. On our side, we 
have done our best to strengthen the hand of Public Safely in 
its constant battle to curb abductions and other Illegal Soviet 
incursions into our Sector. We have been able to use bur ready 
£ cce f 8 5° higher echelons of OVOTS to plead the cause of 
Public Safety in this matter, which, however explosive in nature, 
has generally, failed to rouse a commensurate degree of interest on 
the Kommandatura and ACA echelons. 
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2- felfierma tlon Control D1v1«rfnn 

1nW Information Control Division, like Public Safety - is nr 
interest to us on both the OHGUS and the OMGBS levels. ktjUSh 
oL^f ? harter "should be only indirectly concerned wlih 6 
SES??^? 6 oP^Wons as such, it has nevertheless figured pro- 
minently in the history of intelligence in Germany. pr0 

a. Informati on Control Division. QttGOS . 

+~,v -i— , I ?STS already alluded to the bitter struggle which 
fnlSi?^ 111 I 946 *«*wen the. Off ice of the Director of 

^Si 8 ^ J"* ?*»««tion Control Division. As I pointed 
=^^ pet5dUlTI ? 5««*ed full swing in September 1946 whenlCD 
toSS^nnl^l* tt 2 'J""?"* of a staff study which would have 
«^ de f. at least the personal headship of the Chief of 
^iw 1 ^;-. 0 ^'^ Clnre J s ince then, the pendulum has- swung 
^^^n^^V^f"* «^«ctlon: The latest indications 
tESj^LJ 00 ^J 5 ! *L«HJrawa from the entire field of political 
fiS^fSSfS 5^ ch J 8 P^esentty being cultivated by its Eesearch 

Pr - Bol>«rt«. Schmid (formerly OSS, R and A). ^n Bava 

S^ R £? ear £ h Bt ^ n 2 b to « already been merged with the Office 
bL^?«SJr5$ c & r PJnteUS.gea.ce, the chief of the former 
Jw^?£ i5** ot ^ e latter t,oaer the merger. It seeas likely 
i-^fJ^H^ tte:e f«ff,wlll take place in the other two Laender, to 
^/?i 1 ?J! d ft'? V 5 ntua11 ? 5* 0&os level- Dr. Schmid is return- 
wSl i^iif**.^ J?,}5*e*Prtag 1948, at which time his Branch 
wSi* ^ a iT-? ro ^ bi H^ sr ^ be incorporated into ODi; Such a step 

« ta ^ nl ? the situation In the field of political 
information and reduce a serious -element? of duplication." 

*»» ~* T 2 ^f^f 016 Actions of ICD Eesearch Branch are 

^n^J^f* ^^2* S° n *-°se of ODI. Research Branch is .•• 
concerned primarily with the sampling of public opinion by an 
JStS^^J^"^^ * 0 " "lethbSst^This^type of woXhaV an 

^ b ?SS ine '^J* 16 legitimate propaganda and educational func- 
iiSf » t jnd there is wnsequently considerable pressure to 
?£rw£ tt * 5J**J«i ^ olls ****** the Division* however, 
WiS ?n ^ ekly ggMMatlon, Information C ontrol Review , although 
l£!!?r*7? J^^e part on. such sailings and on overt newspaper and 
Itl ^?57 w ^^ ±s t in ^act overlap to a considerable extent 
a H? al *** penological coverage of the ODI Weekly Notes . 
A clean-cut merger is obviously indicated. — 

4 po solution of this Jurisdictional conflic is of 

f^ff^oct concern to Berlin Operations Base, ICD has not 
SE^i?!* 1 ? ****** lts coverage into our principal target area, 
the Soviet Zone* Nevertheless, the consolidation and sirplificatio. 
■2£«5 ^ pol Z tl S a i coverage which would result from such a merger, 

jL~ aCtf I beLiev f* fcenefically to TOD Bases operating in 
the American Zone , and would reduce the incidence of potential 
IZzt 12? ourselves. In addition, it must be stated frankly, 

that the withdrawal of ICD will certainly not have an adverse effec 
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and discipline is universally Jm*m concentration of control 
to the Presence "If ^SSufeleSSs^'lC^fw^r* 

of Unison ^lOT^blJ^Se^e^^^ 611 ^ 1 J 0 **' 
cals and other means of ^ublicitv^ S^LS* JS 0 ??^ Per***- 

from K^wittout f^ 10 " 1 * •P^STftwor. 

lee* sL» \. • err °rt incooanensnrate to the worth of the «ro- 

SdertaS sSh intar^t?^^* been 
cMef^.^^J^^-^^*^^? present division 

re,!^^ 



lies in ti.- f?»iS r ^5?- fl^popittai contact with? ICO 

f^eiHKr^^^°- ^ < &Sttfs? 11 

ev^k2?«£? # *? on=e, pointed out that the ball had not 
more 5ote»Si™S &«J 1 ?f e ICD has «ovini ~mewhat 

d^aSLrSat it rfii^ the ^i iile of scrimmage, but there is alrays 
viiS^i 4 £ < will try another runaway. At any rate, from our 
SecttoS?' S team "■*• *° bc tevf altogether unSeTcircum- 

• . ., 0ur Policy remains, as it has been since October 1946. 

Ktactl SSe l0Q *° ICD * 0EGDS » and rminimum of work! 

»• ICD. Benin Sector 

in our min<i ^ Information Control Branch of OECBS is subject, 
in our mind, to the same weaknesses as its OEGUS parent,namely 



ETC 
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inf?ol^ ity ? nd lack of discretion in Intelligence matters u 

gence iJSta t? f**" 1 ^ given us a number of valuabirintelli. 
f arttcuSly usim beca^ofhll ™ ^ 

close liaiSn e2geS°SS nL^U^ol^ fiSl " - Ws 

Berlin Is «ltfa^^^ 1 ££]S 3r onr nost valuable contact In ICD 
oftha iSJUS- iJ Sano Fobbing, editor of the Berlin edition 

2 2 or °o*t talented students at Harvard Tine 

3. Provost «^ft nT j Berlin nnim^n*. 

Tdth the fioa-indlgenous law enforcement aj^SesIt 

Snal Sec! U tban»tuaJ h Sr5?L iS — ' <* 

KtMhalm'tf HiLftjJ £ st *T ? ea ? s there have been tno Provost 
tSti«m«n ? e ^ 1 i n Co«nand, both cavalry officers and admirable 

f ^rlin^riod «r S a ^!^ y . meafci0 ^ d Co1 ' G « - Busbey* ^5 served 
Co? t s f" 2 "ore than a year as Provost Earshal. 

flelK ^LTlJ&J™**?* 2 roUgh ready diplomat In the 
toward our^orS^??^*- J* displayed the utmost courtesy 

w>wara our organization, and granted any reasonable operational 

•suffer 
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requests^' ;f»is successo r Col. Falck, 4MBmmVM0HBMRVmRMit 
^•■mWmmmmtafciMBMmlmmml, has been even more friendly and coopera- 

The high point of our relations with the Provost fcar«?hai 
was reached when Col. Falck agreed to our use of his office aV 
cover: O&M-d AcuL- Because of $tuc> , knowledge of " 

Russian, ix was essencxai that he have a post:, sufficiently overt 
to account for constant appearance in offices of every tope, yet 
sufficiently covert to permit the necessary . security . This posi- 
tion was found in the Special Liaison Section, attached direct- 
to Col* Falck 1 s office. In addition jBHIMKB 
it had the very mixed advantage of placing Aeu^&SSTBB5E€ associx 
tion with Mr* Michael Tscherbinine and the Sovxer^Oa^h Section, 
06Uc has been able to make the most of this association, taking 
uuto niiLself potential CB leads which Tscherbinine uncovered, 
whiler keeping at aim's le ngth from the latter* a notorious and 




, v. administrative matters, as well as intelligence, our 
Provost Itoshal connection lias been beneficial* -We have been 
able on the strength of our credit with Col. Falck to extract 
ourselves successfully from difficult situations wit* the gili- 




free hand in obtaining new license plates for blown autom^iles. 
In return we have, as I stated above, lent our moral support in 
issues of vital concern to the Provost marshal* thus under the 
regime of Col Busbey when General Clay ordered the pulling in of 
outlying UP Detachments to a central barracks, we sent the 
General a strong letter advising against this step* The fact that 
General Clay overrode the protests of our agency and of several 
others did not diminish the Provost Karshal* s gratitude for our 
effort, 

4, Criming Tryrcstlgatlo n Division 

CID in Berlin is a picturesque, hard-boiled outfit, con- 
trasting sharply witii the almost genteel' atmosphere of Public 
Safety • Owing only a nominal obedience to the Berlin Provost 
Marshalj it has acted pretty much as a law unto itself, and has- . 
carved its way into the lush lawlessness of Berlin with gusto and 
abandon* Its chief , Kr* 0*R, Carlucci, has" worked hlirself 
rapidly to a considerable eminence, enjoying In effect the status 
of a sort of personal bodyguard ana detective for General Clay- 
Pis principal agent, Kr* K. A- Strauch is a well known and color- 
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ferlto^'^ 1 * 1 "* & aLLi de e"e o f terror ^ ^ hQt ^ ^ 

SwS^hlSS ^&2\JJ , 5 " nlted fiel<J of stole! . « 

SSmSt?!, £ c,md t^selves obliged to tura 
Kan pS££ billty — S * • B * l *«* to Ptjbllc Safety and the 



?SiSy!ft ^tanee'of i^tiiTC Sa^Sn^CaSicof Ss C1 ' 

of our MtaUmuaSU fS?JSS abl « *° Inswe the, security, ■ 
ness te^SS^+r^f.-^i?"** 8 * ^Because o£ our general wllllng- 
conf id^ircm £L*i?f ecttt i?SL?* the ease,- w^raf 6 
suoseAu^tlJ: ' ^ ^ >*« no difficulty inaintolnlag It 

wssesse^^wSJ.,^ intorested in intolUgence as such, and 
concert VitseS sS^"?^* 0 only la matters of vital 

reasoSble L can *?^ ,ra3rs couttt 011 them *° e lv e us a 

ae poe of executive support, In such matters, for 

o^S'Ger^S^l^f^^ actt?lttes ofour Sent 

ship rttt, cm^ fi P ^ S h^«V 18 110 qttastloa that our relation- 

may point out SL? 'hE^V 9 ,*?* organisation. As an example we 

'5' Functional Dil lons of mams 

aeenet e « ln J , C0 ^S tid i ns ,S he roster of our contacts with American 
slons Jf 'oSgSs SSSft&S** "x**™*** the functional divi- - 
basic ™ ese o^sions, now some 10 In number, are the 

to corre^eni ^«°t& a,u, , 0 J ******** Government. They are patterned 
Kri^but toe eo 2^«^! r ^ ^^ clOTe of the Allied Coatrol 
^' DU1: tne congruence is b* no means absolute. The . 
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policy-making and advisory eehei J? 5, f£ i£ e ' J" eavin s only 

.mender and^e Dep^Sita^ Pernor! Bl-at « <*- 

the fimctto^dgiSonf' l^L^^** direc * with 
and rav reports directly * to *eoESE« £ pass '^ <Sisseminat 
ministration and Slrmed Forced Sirtk^ « a 5^°^4 to * Clv11 **- 
required. In 0ctoberlS46 ' IS^fiSL* 8 .. 1 * 0 ^J* 5 * natter 

General Clay, welnd^^hScrfo^TS^nnT asreeffl « lt 
channel tola&us/lfreraby mSSSSm.^ 0 *? 8 ~ 1 2 s onr ****** 

direct confab?!' l^S^* "aintained a considerable volume of 

^e^^^P^^^r 

to IS o D eraSSf E as a by product of their 

cables ir^«11o%hin1g5. has "salted In infotwtory " 

Division* 00 ^ 'fS! J^ Ce ° f Haison Is ttith the Finance 

tion m sue? w^?l S 2 n ° a * one "and provides us nith inside informs- 
XrWiS c » ^portent matters as the currency reform, and on the 
other hand furnishes occasional cover for%Decific Joes bf case 
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officer s. Two sepa rate contacts are maintained in this division 
both b y mmmmmmr, in the persons oftfMWHpPand 
J^g^Jheformer, by virtue of his position, MMMPik 

has assis ted us in many ways in our 
eratlons* - 



-x r>, — •- Botn nave provided investigative leads and- 

details jm personali ties of interest to us, e.g..^Bs evalua- 
OBMBPIH , Contacts of this type are invaluable to pre- 
serve our auonymi^in operational situations requiring a secure 
telephone number, a one time cut-out, a one time cover, etc. 

*u - , An *£ he ? reason for maintaining direct contact, here and 
5^2* 18 0,6 importance of being able to locate and place our 
starr personnel and our agents under the cover of such agencies 

J? 10 * ^ort-Import Agency. Bizonal Economic Council. 
Z!*h?^-2E!^ m 22*l f* 0 - xt is only by personal acquaintance 
5™. ? S?if°J ^ Jwed group of the top echelons in the func- 
tional divisions that we can hope to achieve our ends* We must 
T!!f££j^? efu ljL JwwWf «t to allow such contacts to get us 
involved in affairs which are of no concern to our long term 
5H2i°2: «fe have repeatedly had to turn down requests or sugges- 
tions for special investigations on behalf of the functional divi- 
S^ii-^ to ;°4 y -' 1s 5*» a f 111 ******* affair, a clandestine 
J^^^^l*** « for executive action 

band^^ general rule r 

~ r-MalsW^^ Service* ? 

1/,' 1.' British intoin^, ;T% 



During 1947 our liaison with British Intelligence 
h t £?«! a PJ**?™ °* continuing friendliness and cooperation. 
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PAST HT 

ADMINISTRATION, BERLIN OPERATIONS BASE 

A. General Remarks, 

Daring the past two years a very considerable part of m'v h». 

tile BerifS ^ oted *? ««P«^^6 the admSralZ^ 

^«™^???* tl< ? s ^f 0 ; to Part this absorption in admlnli: 
W J 6 " 6 "^* la that it brought me into *Eect 
t°££?S ££j SJf*?* "2* ^dividual problems of rhich, otherwise, 
\^a,^i^t^ etec ^ awa T?* to th 8 whole, however 
fSJl *S ^LS 1 * not n*" 8 «a executive officer daring the bulk of 
ttfSJSSLl** ^SL^' « 4nce a fairly consileraUelart 
«L a L£E!? > & concentration on administrative matters was done at 
the^expense of the supervision of ^operations and the conduct of 

„*>«2£ 3 JJ on ** *° *hether Berlin Base required an executive 
^SSf^S 8 ; *S* 81,4 forth «* Intervals during the 

? i~M~2 E^\_J 1 ° P two jttonths (October a iri Hbvember 1946-> 
I was lent the services of OTBMIereatlv 
^^ted;»« straightening out a number of vital prooiems, 7 
notebly the security of our building and the reoulsitioninK of 
for agents. However, after the two mo^"Sial!the 

IS^^^S^^ 3 ^,!^ aoMieient to warrant, the 

«25?ES£«2£ S* e «=?«n**»e officer, 1 concurred in 

^»?S^^J!; t * t,ie la retrospect I now see that 

SiJ^aSS?!!!?***' J f° *<> complain in this matter, 

»t to tie up in executive work a ' 
competent of fleer who might otherwise be used for case work. 

2* 2j e 2£«2 £ i^JZi however, it became fully apparent to me 
™ aLSS ^ °£ this Base that an executive officer really 

T H e T ere ^sing cur one remaining army officer 
nSE*"™?^^*^.?? administrative pefsonnel (as I shall 
J Jl5? re , de1 ? 11 below) «■ completely swamped by its 
^^"f^J I requested the Chief of StatiorTto author- 
s' ^^ffST 8 t. ofricer i J toee 1 Jarowy 1948 this position 
hasbeettfmadjfir one of. the Junior EE. case officers, Mr. 
ISgMI ■■^■J the benefits of this new arrangement have 

A * le *ft half of the minor administrative matters 
which were formerly laid before me, are now taken care of on a 
'JttgJ^asis^pipHrtworking with the administrative officer, 

*TkS3iI^I---S!?=1 5? s ,J5 ;rodttced a new standard of- efficiency, 
^ra^eby greatly contributing to the improvement of morale at the 
^ ^^J«^^? r, , he been able to carry out his assignment 

* abl L less than a fal1 tlne *asis. It has been possible 
for him to continue part time case work, gaining experience in 
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hoth t^ «ecuti Te and the operational aspect, of int e ii lgence 

the «&£gSW STS^ 1 *^ ^ observation based o n " 
wseottal that specialS^eSSl^f;,, J n ^opinion it^ 6n 
officers should be ma^»™??!?Ci J" 1 * tral ned administral-r^ 

sis Ex^-SS^^^-^-ixr 



has had considerable ^ latefli^^ 3 ^*? 0DI * <MBSy$lgS^2i 
i^osed on a fairl^erfe^^ c v^?i n ? experian^g^ 
Both feel co-ipletelv »^»^« r eronn<t *n army administM?7J»r 
of «flaps« a^^/^^jf^ror la thJlXctt^at^nerS* 
espionage onit. SereiTa a operatSI 

friction is reduced^ 

^VSSLSSgft.g I^SSZ ?72 rieooe at this base 
Into eoiisideration^n^iJLf?* 11 ?* " is well worth taking 
ne^S„^ ^S.VshS^ 1 ^^, " th ?5b the^eafefn 
personnel who, if not JEIiSL* a PProxlmatedt key adalnlRfrrn 

^.X^^^^fe^orfc! 8 * by *i^St?aS 

S?2H^V^*^ EH23ff5&*& °^ «*?**«trati.e 
we inadequate staffdna. iSr^S: ^r^P* been handicapped br 
Oor basic ataiaiitrat^ f$/Oh£ *E te ^fhistrative functions. 
P^«ons, civilian and mill tar v ?T? 8e l 6t the fl 8«re of 9 
writing that we hare actnaUy'reacne^t^ If °L* h9 P^sent 
staff emprises the adminis&at^frio^ SS&JSf<S^ A 
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the Registry clerk <&M^^^^m^I pat? m fu. «. 

and his assistants (T-J Davis and fl5«?i.i\ ^5 £»lins<m) 

aawa-i!' ~ * kss b«-^ s c E es ,.. 

Ittt^^lSJbSL^cS^r a J m operatic on an abso- 

dependents, ttartl^^<toL^2S5»2S? ,ers, *i&. a 5° ut twenty 
and the ma|nltaaa «f ' with families) 

about 250 aients tea «^ 0f 5 n6 l ne ^ 3C J 0 5» a of 
trativo aDnarZte* < « .,£^ nt , fl E tt ^ e of about 12J), oar admlnls- 
noaSbla 5r;Sr^LiS strikingly modest. In part thlsls madV 

f^ct^arfpeS^te 8 ^^ ^Slstra?^ 

of personnel hasbeen oor^access 5S^^? lr economy 
from the Army (thereby ^JS^fTi ^zt t t 3aiJa i * nl 3 d i a S guards 
runnine our not^n*!* iifS^, at least foar T-0 slots), and 
anWverae^of 12 rES^L^u? 0 }* one «nlisted nan who supervises 

^cn^^^cSal^etai? ^£?2L,"5 help ^ M^S^S 
driving. ttCtaa A "Pair work,and emergency and operational 

aonne^as^ o« enlisted per- 

Durlng the paWtwo years^ha^l^^wS5 ls ^ ^ ^ w, 
turnovers oFenlisted^nen ^&S?J~£J% **£!S*^ e < * S P let « 
terlstles. ftTflS group -has had different charac- 

Ihey were on the iholea^ea^M » .J he 1080 

only- after ti^^^TZJiJ^^r 7 ^^ waking lot. but It was 

teallSd tho%l cri^&Wi 0 *** "S'S* '«* ««* that we 
In veriousf orms^>f^or^i!^»£ BJr 01 had become Involved 
the sorrSstrverv^r^^S^l* S? e s?cond crop of OI's was 
part without any^kS&gpe^^ *he most 

the attitude of "c^uerLs^n^ ^° "^P** 4 

of the preceding ^unTSth«St ^^f^ 1 ^ °£ ? ost ° f the faults 
helped win thewJ^^k. wont the merit of at least having 
ourWtT^nthe^^^^S^ ^PPfared, with no regret on 
of G?^^^ 5 ^^^ tte third and cnrrent^ontSgent 
least more nature than ?h»i« ^2r^ tees » who consequently are at 
they a^ here, vcsreo^er ^E^f? CeS f 0rs 2 nd *»ve*soae idea why 
into 2elr^crulS£n^and onf^tS"^ of celeotion entered 
Others must be classed «7^w«=S 2fJ*° young men of real prcmis 
of as soon as^^ctSents are^^l "£°V e ho P e *° 6?t fid 
tempted to d Ispose of cer ta£ i ^ re ° n occasion been 
replacement, . bu^ ve LSaS^aS^^^kH"^ 1 ^ ^ slbl f < 
encyt a body is a bodyT^erlll. tt P'^lple of expedi- 
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Our extensive, and predominantly painful experience with 
unselected enlisted men has firmly convinced us that one care- 
fully recruited and trained civilian clerk or administrative 
assistant is . worth at least two of «hat "the cat brought in" 

? of 2 2°4 d be filled with a ^oup of sound OAF-? to 

7 civilians, stateside trained, coupled with our present pair 
of responsible regular army sergeants for motor dooI and supply 
work, I believe our efficiency would be doubled. . . 

B * AdmlTile^ ^tlve Relations with B m»»n rvm mand 

The basic administrative support of the Berlin Base derives 
JSSSo 501 ^. 000 ?* 04 * administrative headquarters of 

OMGOS. During the past two years this support has been given 
geneTOusJy* we have never been frustrated or disappointed in 

Kt^JSSES*' B ?$ 1*2?»* excellent situation was not 
achieved without considerable effort. During the month of 
£?S^SLi?J*t **** administrative -relations of the Berlin Base 
with OKOTS had reached the point of disaster. On the morning 
Jt^J^iT* 1 *;/ 7 January 1946, I was confronted with the fact 
m J £ he P 1 * 6 * 5 * 0 * Administrative Services, Brig; Gen. James 
Edmunds, had ordered the Kilitary Police to impound ^entSre 
motor pool of. the Detachment. Gen. Edmunds was motivated, as 
he frankly admitted, by the desire to appropriate our three 
Buicks whichllr. Dulles had purchased in Switserland. /mthin 
w hours after my arrival, I secured the return of our motor 
pool, and^ convinced Gen* Edmunds that the Buicks were the 
S a fjS nabl ? property of SOT. The crisis was over, but Gen. 
Etaunds was hardly one to forgive and forget- such a defeat. 

m -J+^^K 1 ?? 6 ^* ttwnfe called-to the attention of Gen. 
day the fact that, our SOT detachment was an agency deriving 

f^F 8 * yet not strictly speaking under its 
command. On the strength of -this representation, Gen* Clay 
^iwf^^^^^ilK^ 0X1 lts atolnistrative connections 
with OttCTS, and attach itself fully to Headquarters Berlin Dis- 
trict . It win be recalled that, at that period, Berlin District 
was a separate major command, and was not under OMGUS. In October, 
when Berlin District was downgraded to a subordinate position undei 
uuuuo, as Berlin Command, our attachment remained unchanged. 

The present situation is therefore that Berlin Operations 
TSflLfS att » c h«d for administrative support to Headquarters Berlin 
Command, and is thus a part of the general OHGUS complex. This 
arrangement was ratified orally by Gen; Clay in October 1946, at 
the .time of the change from SSU to CIG. General Clay's oersonal 
assurance of continuing support was subsequently implemented by 
a number of written agreements with Berlin Command, which consti- 
tute the labric of our logistic support. These agreements were 
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concluded on various levels, chiefly through the S-4 of Berlin 
Command (at that time Col. w. Hensey), with the approval of the 
commanding officer (Col, R. A. Willard). Our present solid noli- 

!£ e £ rod S ct of 1 *> highJLevel Washington directives, 
notably the Top Secret War Department Order "Supplies and Eaiin- 
meat for CIG- of 24 October 1946 with supporting USEES and E^OM 
orders developed by Heidelberg and Franldftot, Aich natural!^-" 
command Immediate attention and respect from army administrators- 
b) the expressed assurance of support and good will from General* 
Clay: c) the cooperative attitude of Col; Willard and his^taff- 
d) a multitude of working arrangements covering every aspect of" 
our administrative needs from the -requisitioning of operational 

separate headings below. 

It will readily be agreed that this complex tissue of admin- 
istrative arrangement constitutes an extremely valuable asset. 
It is understandable, I believe, that most of our thlnVIng and 
planning in regard to dispersal of the Base comes squarely up 
against the reflection that our hard-won position should not be 
put in Jeopardy. . ; • ; . 

C. The Administrative Office - Adjutant functions . 

Ifotil the creation of an executive officer in January 1948, 
the entire burden o£ administration rested on a single adminis- 
trative officer, who, at. least until, the recruitment bflriBHHPtf. 
in October 1947, had always been obliged to carry his manifold 
burdens without the benefit of an administrative assistant. As I 
said above, the four Army officers vho acted as administrative-' 
officers during 1 946 md 1947 (igMMHMnBHr 
BBBMMMMI Bl pTvjSmFQie 

varying limits of their personal capacities, performed their 
duties with zeal and loyalty to the organization. the fact that 
they were insufficiently staffed produced varying degrees of 
frustration and discontent, but never led to a complete breakdown 
of the administrative system. 

1. Travel . * 

The primary adjutant function of the administrative offi- 
cer has been the handling of travel orders. This function is, 
however, somewhat limited in scope by the higher Jurisdiction of 
the Heidelberg A djutant, gtgm I arrived in Berlin, the adminis- 
trative officer, IgaHBsVBBj^was, at least de facto, exercising 
real adjutant functions, notably Issuing travel orders for per- 
sonnel of the Base over his own signature. It soon became appar- 
ent that this practice was unauthorised, and we dropped it comple 
At present, travel and leave orders for points within the Theater 
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ar .\? ro ? ul - €d by our administrative officer from the Orders Branch 
of the Adjutant General, 01CUS. They are usually issued under 
Berlin Command heading. Duty travel from Berlin is cleared 
through Heidelberg, and if the travel is outside the Theater 
™^2 rde F s are issued either from Heidelberg or Frankfurt under 
EUCOT authority. Leave travel also requires Heidelberg approval. 
??f 2* e so-called Authorization to Travel can be issued here. 
All travel out of Berlin requires a Russian translation of the 
orders* 

In addition to the travel of staff personnel, the admini- 
stratiye officer obtains orders for our agents. This was formerly 
a fairly substantial volume of business. It was not so* great, 
however, as was claimed in the sensational Associated Press 
article which stated that "a uar Department detachment 1 * had been 
running an underground railway which was evacuating several 
hundred persons from Eastern Germany psr year. It tjs true that 
the total number of orders issued at our request during the past 
two years has run into the hundreds, but of course only a very 
small percentage represented actual evacuations. The great 
majority were return trip orders, issued either for business 
connepted with the agent's mission or as personal favors, such 
as facilitating convalescence from illness, settl*«g- an estate, 
or purely compassionate visits. * - .... ' 

a - ^Bespite, the advantages to our operations of issuing 
American travel orders to our agents, we have in recent months 
greatly cut down on the practice. In part this cut has been -the 
result of our; incireasirig concern over the security risk involved 
in all forms,of agent travel. But it has also been forced upon 
fcsij* a cer1»in extent* by the stiffening of CBfiHJS policy. . 
About six months ago a near crisis developed, when Marguerite 
HIggins, correspondent of the new York Herald Tribune , got wind 
of the clandestine evacuation by S-2 Berlin Command of a German 
national, who had fled the Busslan Zone, allegedly in fear of 
""j^PSz* ' The oP^^ion was of quite low level and actually had 
r.o intelligence s ignifi ca n ce, but Hiss Hlgglns thought she had 
the makings of a sensational story, comparable to her minor 
classic "I Interviewed Two Busslan Spies" • The publication of 
the story was headed off, but Gen. Galley, Chief of Staff, 0!CDS, 
issued Instructions that all requests for travel orders for 
Germans must be personally screened and unproved by himself. • 
Gen. Galley soon discovered that handling* an average of thirty 
such requests a day was quite unfeasible, and delegated the 
responsibility to the Personnel Officer. The practical Affects," 
as. far as we were concerned, were nil. General Walsh gave what- 
amounted to a blanket approval in advance to any requests we migh* 
make for orders involving return to Berlin, only stipulating that 
outright evacuation cases should be cleared with him. Even this 
proviso. - Has not been insisted upon, and in practice we /can 
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«^ ln v.° rders for our a e e "*s without any difficulty. 'a s t 

o^^T' ^.voluntarily keep our requests &r agent tra^n 
to the minimum. ~« are not unduly concerned +t,2 travel 

of our requests within OM(HIS. SLrarrtend5°oce«ed S ^ ty 

issteS^ont LTf B ? anch < Major j - b - VoiKM the 

tariel in wfo??^^ ^ hroush hands of the. German secre- 
taries in his office. Ho copy of the request bearlwr the .- 

tte°S fl Sf a ? isat ^ n *? to P* * the AO; we receiv^al! cotiefof 
Agent travel out of Berlin, In whatever form, ©resent* 

SS^SLS 8 !^ ^JS 1 * has been the we of 1*0^^ EuronLn 
^£££2°** * M<: * Planes. EATS carries bothduty and^ayiue 
SlfS°f^f US* VG . Caa pttt 2gen*s and escorting off iceTon tto 
plane in either category. The disadvantage of ttila «vr**« 4- 

^e^ e ^ , ; 0l ^ ,, '!« the lolby^rlLSlno^^ort, 18 

Sff^J^^ 01100118 ^ ^r^tlngfOT the 
and h£"*Jn^ t^ 7S ^evitably make both the German civilian 

■2n3kT£^"^J^ lfla SP» and const ««t« * serious 
„„™rj^. P**** 4, ■« addition the nerves of the agent may suffer 
bYSK?^- especially If he has any reason to thSSk to la? 

»s Second method Is to lay on a special plane, or St least 

Shlch^heS^* 0 Pttfc '?2 t ; oa ™1mscbedn^ high" of 

*°J^.^ erc are. a considerable- number from TempeihofT^Ehis Is 
^™ JK^\ m °?£ secure n9tho<3 ' since it iTposslblete 
2 ^S^SS£ th e waway and load the bodies without risk 
of observation from the terminal. Such flights reanira i£T 

S'SSM f>»*?**as** which mS tol tee r ope^io?must 
be explained to hto in some detail. He has been coonerative 

toll'Vi ^^^^^^^^^^^^ 
ir ?• D 9 rr * 33x0 actual technical de tails of handling havp 

the point of routine, -and the proced^^^If5!i^"3rI!555i^^ 

General^aLnfr^' ■"r^^-t^C oooJolntS*^^ 
*2^coniln^^i Ce * ThUS ' ^ recent evacuation of&BHM 
s5 the necessary arrangements with General FaTsh^ 

.^J%*m lte 5» °? L £ to find that S-2 Berlin Command also had a 
5?^» (a «! U ^^? e £? ctor) to be evacuated at^^mTtlme! 
ordered P ?of 1 pS^*. a ^, n 2 t a * General IT^sh 

on the ° f ^ 2 *° ! end bis character and escort 

tre« P3 ^ ne as QUrs - 11118 41(1 not cause us any great dis- 

viewooint SPpS^T 118 DOt P^iemarly hot from the security 
tested <« ; however, was distinctly unhappy and pro- 

tested In vain to General Walsh. The two operations went off 
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S y J"* 01 * inci dent, but It is obvious that la a hiehlv 
?«2 £ Z operation such asMglt would have been Impossible 
for us to agree on the sharing of the plane with another agency? 

The third form of air travel is by commercial plane. wi M , 
Overseas Airlines has recently introduced the practice of 5SSn?° 
slS?^ £< G £ man ^ vmaas seats on its Frankfurt-Sin 

^ f?- e 2 f i lghts ' ae Price is 110 RU, which is obviously within 
the reach of any German who wants to travel. Consequently Sere 

ini^ a ^? ,lOU f „*T ltln !« lis *' 2 nd a s y Btea ° f Priorities Jnfs blS 
introduced. As I mentioned above, Gen. Galley has placed our 

£i?vS,£ ^"j: J- other agencieS enjoyinfth?? 

Pfi v P- e Sf to blanket form are S-2 Berlin Command, Public Safetv 
OtoS and the German. Police in the imericallectorVto cases 
^fVF'J^SJ^Ftoe-tlon u Present, the Joint Export 
Import Agency (JOl) Is authorized Priority I, but noton a blanket 

£ ^ S n 2- c3U * ar 010 ^ *° not enjoy this prl^- 
JSf « 3° ^^^efs of this form of travel are dbvioasrheto^ 
%L1Z w«?2? TOO £ e S t * "n 0 ** 1 ^ °sed,boweves for routine* 
t\?7£&S £ nterzonal Pi sse s rather than travel orders; it 
Jfc »If^ ie f« Hher f. secar i t J r fetors occur. ffe have, during 
dofen^imel^ 878 TO * initiated, used it It least a 

--■s DhtilXairly recently, the principal method of agent travel 
™?J£?? J? •, Tbe A»erican H duty Sain has one coach, !totended 

K^SS? f °r Americans who do not have sleeping car reservations, 
may be used by German civilians traveling on Kiorders! 
I^S^H? 811 ? suoh «$ers are restricted to bonafide employees 
of military Government, but, In practice, we can obtain theTf or 
bSlnesl! 8 Berel3r by Sat W axe^agedon ofH."al 

.f*n&$2S?i+- dra * ba< * *° the American train lies in the pos- 
toWth^l^ te subject to Russian control. Actually, 
R^fJ^LKS* ^J^H*! tbe * e tes been no Instance of the 
Sf 8 . 1 ^? 0 * 1 ^ tr " a 001 removing German passengers. How- 
ever, during the past months a number^? serious tacidents have 
^^f- jg* the British train. The Hussions have deaanLf 
mar^JrJS? coaches carrying Germans, claiming, and rightly, that 
£!L? .S*! e ^ without interroual travelpasses. Interzonal 
Sflf ZJSL**? 1 ^ 5° Germans, nominally on thebasis of qaadripar- 
^L S!? ent L. ta J actually unilaterally by any of the fouToccu- 
SS^LST* >i J 10 ^ turn delegate the^thority to German bttrglr- 
StewSUi consistently been the American position that no" 

am?*£5EJ^J*£? q £& by Germans using the duty train, in . 
no? tf^.^ the train is de jure American territory, and may 
?hL L^r i6d , for executive action by the Russians, any more thai 
uS&ELiS&H. ent erou- sector to make an arrest . The British, 
unfortunately, have not maintained this position. They have 
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Russian entry Sth^T'w^fS te ? e i**** to resist 

Is Instructed to return ««W^T *Sr , ^ c ^ on * r he traln coman 
o- Frankfurt. Thll dS D w ef^^nS« S^* °£ ~ Ber: 

and the tran has^t been^^ateS^S? 3L far had Its effect 
Instance, and Sat tta?uuSte HfJiLS^* 9^ be a fir 
and General OaSeyt sinsStenee S ^ *jckg^nd of Ooreral Clay- 

Ing to avoid/ DI, °«e« about the shotrdorn the Americans are try 
^eliahiA ey » J ,P er se * Presents no special risks in a 

Is easy end relatiW? * «,r^f *^2» s 0. - t?,e P er *«js mentioned. It 
but^ifad^SSe^ havet^^*!^? Ifcroarh the check poln 

a proeinetvfc German «oiiffJ.«o.r 5J*5£* as a Soviet defector 
no reason to mSSm^ JL- 1 ** for *S* ,. aTOr *S» *gent, whom «-e 
.sl*plesta«5d safesTneans? ' n™*"** ^ w seems to be the 

because*!? ^baslc^eaturfof^ Pr ? Ue3 °' a « 6 ? t teaTCl > 
IT condition* 1,2? J • eat w pe ex our present operational procedure 

slt^ttS^BertS? S^ht^^J^ 11 * ^teninl ol^he 
arentis Y« ij? in ^ ^ called on to evacuate comoromised 

cfSls S&VSSSZXSf?^ l\%°f? ? QtiC ?' n «~ «K2 
on the highway s^SSEm.?!?™^* stiffening of Russian control 
the bnly ^easibS JES*^ corridor » « ^ presumed that 

Russian v event»«n ° f . ^^ion *ould be by air. Whether th 

be a func^onSe^rol^e 2S555oTS - ffi--«~« ~ 
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2 - Personnel functions- 

_ ■ J he personnel functions of our administrative office are 

J^JfrrJ® 17 mlno r- The basic personnel records are kept in 

Heidelberg ~ leave and pay data, 201 files, etc. Important ' 

u£* ?5 change of station and transfer are taken up 

through Heidelberg to Washington by pouch or cable according 

to the degree of urgency. Civilian pay is disbursed by the - 

fP^ c ^Fand^ Office at Heidelberg, -which pouches the fundi * 

fSLT^^ f 2 6 S e fc Period. Since we no longer have an 

**** " 15 necessary for an 

J^ t JL? m «£ r0B Wj 3 *** to Berlin each month to nay ou- 

J^^^V ^S^JiJ^lE** sof Sclent othe- business* to justi- 

tL^S&SPi BL th \ He i d<Slb Se. ad3tttant or Ms representative ind 
the system appears to be satisfactory. 

D.* Finance , x 

^J^ff^ 0 *^, responsibilities of the administrative office , 
though considerable, are rot sufficient to rarrant the assignment 
? f 4 a fiP^lal funds officer. The financial reports are preyed 
^^i 7 ^ 7 ^^^ 11115 and the executive officer, but are 

signed by the latter for the Chief of "Base. 

«^^uSS 1 peak ^ °5 r financial problems fall into two cateror* 
■^Sb^S^V^^JSS! -*S ^S^^rto and those which are Met 
LiHtary Payment .Certificates, the dollar scrip of the American 
occupation personnel, tfe do indeed maiatain a small account of 
American greenback dollars, and an inactive account in Russian 
ro ^ les ;- We J»* e ^**wUr no occasion to use othef foreign 
currencies, though we have recently raised *lth Heidelberg' the 
question of maintaining a fund of Swiss, francs ,fo* use as a basis 
of hard cash payments to agents in the event of currency -efo^. 
iJS^Ss^?"^ 2£ ^MSf* **rrency, the so-called BAFs, is require 
n^w^fiw 1 ? the Brlt f ch ^e, but this has usually been accumtQ 
^ f ^ cl ^ 1 y h ? personal negotiation with our British opposite nut 
who are always eager to obtain American scrip in order to make pui 
*** PX clothing store. This exchange of currencies 
constitutes a small but. significant item in operational' rood will. 

fcr^JTrfSH 1 ?^ ^Penses, on Instruction from Washington, are 
r*°*t d 2? n V^? three categories, overhead, working and project 
funds. The dollar outlay in all three categories is relatively 
5Jri2« a X e J a e^ d «rJar the past two years less than 3500 per mon< 
The largest single item under this category is the purchase of 
operational liquor. Occasional disbursements are made for direct 
?EHr*f!f fro * th f or the Army Exchange Service auto sales sec* 
S are confined to. such minor items as are urgently needed for 
agent operation or the repair of a vehicle which rould be deadline 
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tSt^f P erl <>a, « the part had to be procured by requisition 

^°?e h O-dnance or our own organization. Only th ree of^ * 
American aieofs a-e paid in dollar instrument-:" 1 ^-~~^ i > J > m - oon ' 



expenditures iA German currency ranre between 25:000 and 
50,000 marks per month. At the official value of lO^centslerm, 
this appears to be a fairly formidable sum. But, as' is to^Lowd 
to Washington, the official value of the mark bears no relation ™ 
Its actual purchasing power. .Especially in the case of an Sent 
who frequently has to resort to- the black market "order t^lSrrl 
t^t^J^^f^ P?» e ? of the mark in Berlin is of toe order^of 
or te^o^V £ i^ n0n,tl » 1 A pound of fat (margarine, lard, 

2«f.££wL^ ? ™°JL pri ?f s J 01 * P ound 18 approximately two Wbi 
and^^^n 1 ;^ At ,* he ^f k mrket rate it^osts 220, 
fL°^ *?"S^ th ? llne * H» black narket value of cooaodSies fr 
«S e 5iS?S» ,aC 8«Wallre«tJ«a1»a on the flat basis ofpOB 
*°^ e .^ ( ^ ar - «w« a Eershey bar is worth about 1* to go marts, 
equivalent 0£.two days* wages for a domestic servant 
in ^^ th^;. . these elementary statistics are nentionec 
^JE^J?J£ e 2 K 4 i ?* > a , more realistic perspective the accounting 
picture of our Reichsmark outlay. ^ 

^♦J^f^J^J** teal£ 6 r 05a*4 of all our financial arrangements 
JJSLSf- s =i s - the P*osP?et ofTjanrungsrefora, reform of the Gerae 
2rff^? y i_ German knows that economic recovery presupposes! 

™£+&? 1 ? en l of * "saonably sound monetary system. P Ihe^only 
iS?f2?« t - 1 ^ en a 5 a 4. ho * "F 1 occur. The present trend toward 
I&Sf^ilSX?* 8,1 easte-n and a western grouping nukes tht 

s^ewb^bleSiSu 0<me ^ y f0r ^ 

to any case Sflhrungsrefora, Aether unitary or dual, r*tll crec 
?/ a ^S^^ ew set 2f condition for our operations. ffe have att* 
«L J35L f 5 9X37 contingency, envisage the probability that ot 
^ff^S^ tov € 2?L tltte to 0006 TOEad still be built primarily or 
E?¥H£ Si^^S 1 **^ *ood, cigarettes, and supplies. But we 

„t i ~n««f»Jlr to extend our control over arents by 
■^SSSJ^J? the losses vhtch ^^11 be bound to experiem 
^SSSS?^^ 1 ^ case of those sho have substantial amountrof 
S^^^o^^Iu^ 25*5? 130 convert without running intc 
+ *■* authorities, re also assume, as rentier 

??ZZZl certain mount of hard currency, greenbacks or Swiss 

be a-useful negotiable asset for an arent during the 
l% tSz b f tw f en the currency reform and the relative stabiliTation 
of his earning power*- 

The mechanics of our financial accounting system are relative} 
fi^Fifl* Pay 5 ents *J? accorded on a sin pie voucher with receipts 
attached, and consolidated at the end of each month Into the 
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appropriate category- Our reports are pouched to He1delW„ 
for consolidation In the overall Station account? &tSbSi 
SLZTEtZv* SeeBS t0 ,? aVe been satisfactory^ HeideSerf 
the Lte™ e ? n ar !« U S UaUy the product of uncertainty aT c ? " 
the category in which a payment should be entered. 

E * Pmetlup; una Agent Installations. 

of ^uSSS^JSS* °L2? e raost Important responsibilities 
sCaS^bfaSnt'Mfst 6 ' " ^ ^ *" *> 

. a) Staff billets, sbe billeting of the American nersonnei 
ML^SF^S a^rsonal aHaS^i^ clTbe 

ffffiSS',? 1 ^ O^OS billeting office. Although 
Je^raltS«$rS-S ttC ? 0at1 *? 8 1,1 the real estate situationf In 
lur^ff S 0 te„^!S^5S 0 L enoa 8 h «.»"*e« available to^nable 
ratlnT^k™^^ accommodations appropriate to their ranker 
adviSki,. $^ I? ' in a number of Instances we ha«e found it 
«„^f?Hf.?°« elas ?f £ L the D^eta-oC bachelor-case officers as 
Fives ^L 1 ^* 1 ? 1 ! • In cases, the bllSttnToffice 

SffiF^S 5 * 8 * wo^o^e^ear^elfor^ 11 

Berii«^i^«iS °£ ae£?«nents conloded with the 8*4 of 

seriln Command at various times dmiaz the oast i»« vm^ % D cn 

ouTSSnl^^^^^^^^^S^'o? 
f?^f ra £ lve officers, «speclaU^nHBM^nVe have 

^TV**!"*" - *° as f 2? e Berlln Command 4at we 1 wilfnot abule 
that afv 1 ^„^?4 sltl 2 n PW«T for operational purposes, Li 
ZTZiSFiff* 19 ** f ?r_ chan e e of quarters which is not Motivated 
a^er^V™^ 0 ™** 7 ^"orations will be submitted purely as 
a personal matter for routine disposition, p * 

v Operational Install a fall into two categories The 

quarters. This is done with careful consideration of lecJity 

regular alellthu^? 0 ^ of 1 °P era '"onal installations is the 
hoSi££ ?«^L?F L u t I h olding area. The history of our agent 
to^earlv ^?^ een com P le * and at times rather painful. 

Sined r^^'n?^ our overexpanded chain system, we maln- 
st^ Pi^Sf!^ 1 * 126 oftoolisbaents, notably a 12-room house 
aj^jomenadenstrasse; and a 27-rooa villa on the'jUeiner ffannsee 
^^^RM^^^BR* (t _ v *as originally taken under the regime 
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° f <L * * -3 at a tlme when we had a n ambitious 

project of • training andTolding a group of agents for work in 
the Polish Zone and Poland, when this project was abandoned, 
we continued to use KU ;.*a>SjfcVus an agent area. . Because .-.f its 
immense size and its isolation, we yielded to the temptation to 
house a considerable^ number of characters simultaneously. Despite, 
the fact that the villa was admirably suited to internal compart^ 
mentallzatlon, it was Impossible with our Inadequate American 
personnel to maintain strict^segregation. As a result, the semi- 
Pf" 1 ^* ****** Inevitably camTtS know a lot about each ot^e?, 
52?i e y e \S bo 2J J he tra ?52? nt ** J®** *** security blors began t?o 
(*2l&^J*&* 2* 1 2£? 7 'J t 1>eca 5 e apparent that our wtab- 
"f™ 0 * ** **»• J?"?5 actually blown, at .Least rendered untenable 

6e . ca ££ y ^5*1***. tre decide* to give QMMn 
the fall of 1947, and were luckily able to make a virtue of 
necessity by turning It over to CIC who needed just such a place 
2f . ^P^^al^atention center. At about the same time we liqui- 
dated our other principal white, elephant, 3fcu_2 Promenadenstrasse,- 
which had been set up in the fall of .19*5. «*ore ay arrival.Se ' 
S^tfS 6 m 3« agent house,* 26 BuhmewegJ which 

S**? tod ? erved its «eiulness f but which we have 
retained for temporary housing of blown agents. 

Sky*? ^^^^aSL^® 111 aecommooatlons, we 
turned to the S-4 and Billeting Office with an appeal for a new 
•^?*°L P £^^ houses or apartments, which 

•could be kept up by a single German housekeeper, with or without 
the presence of a resident case officer or enlisted man. Berlin 
.Command has hem- extremely cooperative In providing half a doren . 
fS^SfS^S^J^L.! ttPutettt^onljr that we not compromise >y . 
t^SK?! f«J^^2? actlvltgr, any blUets which would be # 
suitable for American families. 

4. t. 0n ^L2? e other category of operational real estate remains 
to be mentioned, vis. permanent residences Tor agents In the 
American sector* This type Is the hardest to procure. It must 
$ e J^*2ff^ ^aj^? jeal estate situation for Germans in Berlin, 
ffff^n^tffPft* 1 than In the American Zone, is nevertheless 
12*22 iJ £3£ (average 1.8 persons per room in the American 
« 22 ^-Si: ^ cc «aingly, the possibility of setting up 

S^Tftl^f ? aa jters fbr Germans through German channels a 
ET^^'StS if P ractl °ally nil. Even If the agent Is completely 
in order with his papers, he has virtually no hope of procuring 
SJS'&S 5 hroU€ 5 L the jrohnungsamt in any of the five American 
*. e ?^S^^ 0 5?2? l8, unless he obtains a supporting order from American 
^-^^ Go ? emaent - Sach an order will only be Issued on behalf 
o£ an actual employee of XG, and, while we can readily procure it, 
we automatically expose the connection of our agent. Moreover, 
ev f n ^J*? 1 an °rder is delivered to the Wobnungsamt, it is still 
not sufficient to guarantee the immediate availability of a suitable 
22 ^rZZ * Ac « or * I nglyt we have frequently been forced to resort to 
the rather extreme measure of requisitioning under HG authority. 
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litl Procedure Is unsatisfactory. In the first place General 
S«d!?H 7 ? S the fal1 of 1946 ' °*iered the cessation £ 
Sr a ^tinM^' an ? ^ 6 turnto> *"* t0 fch « German economy 
ereat effort ^LS?^?£ P r °perty already reqi isltionel! T 
™ :2?*V olnUy bet »een ourselves, Heidelberg, and Frank*. mf- 

we were able to secure a high level authorisation for reoni^?«™ ' 
lag German property for operational parposes. the extent^? Jm*"" 
privilege was ..Halted to ten separate^Uings. In^tuk? fw* 
we have exercised our right in Snly fivV easel! ^ fact ' 

ha« SL°S;£ a V f *? ur fceadaches with procurement of agent billets 
has been the adoption. of a policy of mattine the seen* «n mT^ 
If his ^Present position is not slchthafhfcS taiTcaSe" ofMrn** 
self, it is- unlikely that he can ever become a nseftill^t «?S 
adequate security. Inevitably, thiTconsSerattoS ^s^SitS^^ 

atte^on 6 *^^? 118 H?^ 1 " OBr P«"cy has been to tarn oar 
f-SSK? 0 '- t * nca £ d outright purchase of real estate. ifader 

SJ 10 ^* °*. Possibilities,^* have not succeeded in 
actually mounting such a purchase. It will readilr be seen that 
a 2L^f^ion of this type will" haS ^^SoctoSd with ^ 

-/.«? irnl $ ul t^ also Presents a headache to our administrative 
ab&to nr^f S 8 ? of * 8ta 5 f bmct8 l WlEFSSSj been 
«SLd fcSTi??*?! least a decent mintaua, which can be supple- 
Sn?? 4 . zL llttle , enterprise on the part of the billet holder. 
?f Q ^ a «* of agent premises, furniture is exta^ely aifXicult 
is Slo^nf *«? SS 8 ?^ Sf 1—0,186 wartet ^e, ftirnltarr 

if hT-L Jt.SL^ ^ < S la ?f an Is willing to give up, 

ZlJlt f orced to leave Berlin. Nearly all our evacuation aeree- 
suffi e ^t C S! P i iCate 5 b l a ?ousemovinp provisoT i^ettaef 
fc£?W S,°r^ he £>»niture from another sector of Berlin 

oat tolSlil Ut r e * al thls ?* »>"* to accomplish, as we have found 
at%«S~.^ a ii 3r? ***** or . allied police are likely to turn up 
a^ent^ a nilSL 1B ? ,ie ? t8 and ^nestiou the transaction. If the 
to aera t^tt £ leave Berlin permanently, we frequently- have 
ro agree to ship his furniture and personal belongings to the 
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Trans noptatifiw 

admto^a&iS r l^ h T^^ nabl J of Berlin Base 

personal interest T* \L *? 6 bee J! forced to *«*«» the closest 

fnPthte^tert^el ^ Sit^t^ «^ situation sttli 
S t UorSd C Sl« S Brt^ a or r S ^e^ ( , ln *W 



i__ ^S2°f^ toe a«jalsltlon of these 12 sedans marked the turn- 

£*LS ^h^.^ 0 *, M * 1 ? 8y * of OBr ^^asportation, we still were 
raced with an actue shortage of vehicles. Because nf th» 
calty of repairs, and the bitter «Sd of the winter of 1946^7 
as many -as Jfc* of our vehicles would he detained at I gtS^Iinent. 
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Sedans were no longer available from the Array, The only pros- 
pect of Immediate relief was to procure some Volkswagens, After 
securing approval from Heidelberg and Washington, in October 1946 
I placed a request with our British friends in 7 CCU for an allo- 
cation of thirty "bumble bees tt . Despite the cooperativeness of - 
our liaison contacts, the entire transaction became enveloped in 
a mass of red tape. After several month* delay, the matter was 
finally carried through Brigadier Howard and Ifajor General Loth- 
-bridge of Intelligence Division, CCG to the director of the Econ- 
omics Subcommissioh, Sir Cecil Weir, who personally authorised the 
?H5J?5i on * From * ha * point on, American red tape succeeded Britis 
but Heidelberg and Frankfurt successfully surmounted all obstacles 
created by USEE! Ordnance, G-4,and Army Exchange Service. The 
^ISE^T®] 11 ? 1 ** were deH.vered.ina mass operation in early spring 
1947, 10 hewing driven straight from v the factory to Berlin. The? 
arrival of the 10 Volkswagens, on top of the 12 Ordnance sedans 
marked the final, liberation of Berlin Base from the "struggle 
buggy* era. It now became possible to assign each case officer 
and executive member of the staff a closed vehicle, and to main^ 
tain a minimum reserve for periodic checks, deadlining and dispatch 

She third turning point* in the history of our transportation 
was the arrival in late summer of the first of the new American 
sedans, ordered by Washington. One by one these shiny vehicles 
have filtered in, and as of the present writing we have a total 
of 12 new American vehicles. We have gradually been able to 
shuffle off pur worst pieces of Junk, but we still find it neces- 
sary to retain a few substandard vehicles in- order to meet all 
~ur operational, .dispatch, visitors, and reserve requirements. . 
We hope by this summer that every active member of the staff 
will have a permanently assigned reliable American sedan. 

In order to service and maintain our vehicles with maximum 
efficiency we have found it necessary to keep a staff of German 
mechanics and helpers, averaging about 10 to 12. It is quite 
impractical to carry out repairs through Ordnance facilities, 
which are hopelessly swamped; they themselves have encouraged us 
to do third echelon work, which officially is prohibited for 
small motor pools in Berlin. Ordnance has been cooperative In 
issuing such parts as are available, making only the stipulation 
that we avoid stockpiling. Army 'Exchange Service maintains 
minimum facilities for servicing the thousand odd civilian vehi- 
cles in Berlin, but they are so inadequately staffed and stocked 
with parts that we can derive only slight support from them- 
Basically, we remain as we have been during the past two years — 
on our own. -Our motor sergeant and his principal mechanics have 
developed a veritable network of German contacts who provide 
anything.. -at a pricel Since the price is usually measured; in 
terms of cigarettes or Lebensmittel, we are able to keen the 
wheels rolling for almost nothing. For example, a complete factory 
quality paint job worth $100 in the- States costs an averaf e of 
one Ten-iri-Gne package or fifteen packs of cigarettes. 
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Maintenance of a fully developed motor oool nresent. 
obvious drawbacks, chiefly from t n r s ecurLy vlewolnt »2l rtaln 

BurtS e 52 ently < - de i 1 ^ rat ^ on «» ^isabillS of liquid <T? 4 , 
But the prospect of throwing fifteen active case officer^^ 6 
administrative and executive staff completely «o£ SflL^ I bus 
always led us to cherish the stetus^uo. town ^ has 

whv l^hXIf 8 ^? oecasL onally been raised from Washington 
Jn?h f f ^ Sach extraordinary emphasis and expended so 

on transportation. No person who has beente Berlin 
rIT«?™i?f ,. ms -? aestion i I can best put the situation tea 
few simple comparisons. The City of Berlin is almostJW 

the ?L^ e "5*^?* 2 ColSbla.^uS ereate^aaMtef to 
^ h ?"y ""•"fv American Sector Is as big as ttocurof 
StSS*^: " 18 Possible to drive in a straight line in thlcklr 
settled areas for a distance almost as great as from wLhlnSi„ 

citoin 1 ^™^ °% t JL B ? rlte if P^SSy arJ^e ^^est 
city in the world. Our business knows no sector limits: 

tieal^™!L of ,* ,w P^ture is the fact that for all prac- 
S.^iJfJ^S 0 ! «fthere is no alternative to motor transportetton? 
7^ JST 10 ? carrier system has been restored, but the service is 
J*** "cannot be used efficiently by American S^tonnel 
?«^ r £&« 8p8 £ t fr ? a "curity or prestlge^nkdwatlonsf Th^re' 
lLL^i^^^u^ f ervlce (sl * llne ^ betweentey teerican 
^Si^S** 1 ^ 8 ' w ? lch 4065 not,- however, connect with thV other 
o^SS;™?^ 18 ° 9 «oamereial taxi service, a5^e' handful 
«nnS^S?^ ° erman i 8 ^ 8 operated under KC spcmsorshlp are 
unobtainable because of the civilian demand. & short. wiSont 
a^ll^? 1 ^ type S^inessls i^ossible. ^ 

f^hf^th^t this basic proposition has been recognizee and 

fuSJefS? S S oS d neS! n t0 V™***™ ™* ^ ^ soundSehide 
G. Regis try. 

tian^^SS???* ^^trattve change coeval with the dissolu- 

dSerlal^^? e » B, T ,eh ^H^herg ** **• W was tee 
JJSS^T - °£ R ?f lstp3r Personnel and responsibilities. For the 
t^^LEf 11 * 5°^** * «n hedged Registry of it° own? 
^iUid the series of a trained, conscientious registrar, lit. 

1 wu5ch^Ssamav Q ^ S ^vJ ee, \, prepar6d the office, 
l^w*!! 8 - 8 ^r2r 5r 2T^r ro . rked «oren ways: such tasks as logging, 
iSiS^S 800 ^ 8 ' distribution of incoming oouches, Internal ' 
S?Sf n 2£«SS e % a 5 d , BeBoraada » maintenance of Top Secret Control 
and SoS V^f 116 ! scattered among several offices 

SSLS^f?^ J° catch-as-catch^can manner necessitated by 
personnel shortage. Now, however, 4HMMlhas gathered all 
ih? S S 2 nd other functions Into a iSh-SlnF central Registry 
iniicatton^? 8 ^ ^P^oved the efficiency of ^.is Base . bne 

SLS* 5 ? lre of the Job is that since he arrived the 
Diece^IXthr^ 1 ^ correspondence has numbered four thousand 
pieces and the cables more tttan two thousand. 
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whlchT^^^/^H^ *S e °nly administrative field in 
efficiency ^d^Sr^ wSLh^* 8 ' standard of 1 " 

developed d^Li| ^"L ST^ iCa ^ ons ? raach <>f OSS 

^^^^^™gis a good example of this efficiency! . 

but £ tasi*n^ C f&£\^ **? e ^ varied considerably; 
a single cclm^cattonViler^^L u^ 6 J he nom f 1 opacity of 
the wde derki^ iS,S w Ihe f e have 06611 loads" when 
trained s^Itltutes^o^ke ^i^^^* 6 ^ had * *"T 
Into. the breach. OwWvS^t^^ S* r H e *S? rsonnel *° S <*P 
December W^thTtotalo? ix^jL^&S*? *«aebed L 

, ^=^^^^^™H5Pbn an experimental basis • 

tataSkSS ■S'SSS^SSS^S iei*»*^ ce?ter was the 
OHMS Signal (^terTrtich^nr^iS,,!*}?^ 1 ?* connection -with the 
messages to- ani frci oS^SSS^aS^t ^^ 0 £ *Jj 6 ^oded 
snmihg- system of niekirw n +£f „ rhis P«t an end to the time con- 
that priori mLsag^ig g 0 ^^^^- 4 

■ a ^»til the arrival '"fr— — iTf 1 T«ii i , X: ~T 
had only girls as code d^r^^555 wld i i '^ B,BI,,lll,, *i *® nad . . 

to BerSn frcS toi^SUS^'^ + g£ j£* or sewaTrotated 
them all, toTttetertSU^^LiZ thi * occasion to commend 
of strain and f o* toSrfrSSwft F** 1 ??? 6 °?S e ? ! conditions 

the life of b Ju^S^.-iSM SSo? lpati0n ^ 

I- Secret Section , 

reproduction, iTsMport of o^r ^L a ^ ioas Program of document 
time reconstruct^ 

the wtoter^g&g 8 ^SPSSS"? rM ^to difficulties in 
Printing (*»panyTwas comSoS?^ ?* 1 4£ er ? an ? ontact ' *ne Tander 
Calesa-Calf chains mSES?!* 4 v «»e blowing of the Cakew a lk- 
x cnaxns. Horeover a number of security Jolts had 

St|ffFf 
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Germans with false Heise^ke^ etc S 2u P °4 ce to apprehend ... 
case might.ieaf to^e S^^^pg^g^^ 

tartS.."* STSM f JS^° nt S? la f 111 the documents 
concerned with th« il«-Ll? ^T^ 5 • Col « leers was chiefly 

between the field basest* Wa*hin\r£^ processing point 
some attention to om. ^rSr-JS?? 6 . * He dM f however, devote 

scrutiny; iXSTLSS SW^ A L% res,a ^ r ^ critical 
QuentlvS#»fln rare or Tact that our efforts had *w» 

^^l^ofiSS,^e t 2oS5 h ^^/ eal iff a StT-SS thT 
our agentV security br e™t?^?„^ Jeopardize our own and 
which would notl^d" JilS^SS! qU P theai With papers 

re haVSndeed oSe .S28l&£^ flcld we greatly restricted. 
CIC. Berlin CIC has^lhT^Sf?^ 6 5° case ? of emergency, viz. 
(formerly with ^%e IbShr l^? 6 ^!.^ 681 ^ ex P ert f^ger * 
available for us^on^clal'oo^,,?^ *>»y are. willing to make 
advantage of this of f e? onlv^S? 0 * 8 ; J^ UaUy ' * e 
we prefer not to enSS«*^J S—fj ° obvious security reasons, 
remitter how colpeSS^e. <? ° nWlsslons *» o«tsid/agenc? ~ 

an ra°Ca!eWlgg^ *™**o»* are at presen^c arried out by 
document work, handS5?tS!5!^5!I!?!^* ^^^^^ 111 addition to 
must be confessedtealwrnave S^w' ^?? Cret 4 .^^ etc * ** 
support he has received l„ tZlJ? 5^" "^ satisfied with the 
over delays in fl^S^J? 1 ese »e have been disappolnte 

llberallS to sm»oi^^ r5pe 4 u 2 8 J :Sif 2 1:180 reccm-end greater 

but some risks iustbe a^SS* -2°?f iterations are paramount, 
able current operations! * re not *° sacrifice profit- 

BerlS e ha^etn t thrltead/S^ bat J°5 of the Secret ^ticn m 
ment and operatioal Steril^ S?/ 00 ? 86 ''! 8 ' as weU a * *>cu- 
ably collected .^^.^cg bag been diligently and 

realized that any futnn« i *~JL T 5PP BIBI ^ Indeed, we have fully 
Section f or day^o da^n^f ^activation of the Secret 
collection!of documents ^Ji 0 ? 81 J^blems will necessitate the 
ing time. %^Smm^L^^ ^ doc «ae* intelligence in the interven- 

softer 
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handled b ByLLiJ ( - fc fi 11 °' orl ~ 

document paper which the SeeretSeetSm to Sa^-S 7 ^ ° f 

technician to Install the£ S^^SSE*' ""J «V coopetenT™ 
Heidelberg for Mpport. S ^Sw,,!! have to call on 

•On the whole, howeve^I i£ S^^SS 8 of offlce building 
insufficiently supported ^iSS^fSS^S* m * !t T f *lu W% have be <* 
of both Starr and enlisted norfo^„? S M u t€rS ^J n the training 
will be remedied. Weloso Se^SS'^ff h6pe 2** defect 
been oar owns it is ^ t»2i £f^?f« e *hat In P»rt the fault has 
officer forthe ^considerable S 2? tecl1 a Enable easT 
expert training. We P 6 * 104 time necessary to give bin 

J ' Photograph ic Laboratory. 

Berl^Sa^^gete^^ « ^» *«* of the 

destine operationsTwt 2*3' «V r ? sult of our clai »- 

*hich have to be « I ?ff J a substantial volume of reports 

Heidelberg SJVSSSS^&^S^^ r S transmission to 

out on a rush basis7lsp^cia^Jf££ S 6q 2 ently 5" *° be ^rie 

purloined at night" tJPSS^ 1 SSJfVSSSS£ ^ been 

Purposes of a dark r^I^ fi M^2^ rsl ? n of the attlc to the 
only be carried <mtl£%£2^£ fe ** a u ma J° r operation which could 
lumber, tosulation? black ^SSPJS open GeMa n market for . 
of the equip^t was i^rtt^ h 4 nd papep » f tc * A large part 
some warpro^u^ rromwllh^t-.^ » OUr |?«aecessor organisations 
the Army, andindiviaSal^t^fw2^ a sma p- a ? ount Really from 
market pith inf^el^ks^^are^tos^ 64 ° n tadl 5 enotts 
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Our photo laboratory was Inspected by Col. Joseph Leer* 
the suaaer of 1947.. Col. leers made many Important rectmrnL^™ 
for the improvement of our service, both as to etuipment^^ atioas 
operating methods. So far as possible, these recoomendatWc h flM 
been carried oat. If still renins difficult to secure ai ^^nnl?^ 
supply of materials within the Theater, especial^ ^SSSrSf SS? 
v^ry protp^f re * aisltio ^ BasMiigton^^ve^ 

•V. 

„ DO+ .°P"„ Ch ^®£ Problem, however, has been personnel. Daring the 
past two years we have had to rely entirely on enlisted men. for 

Sete'^eeraiteeit^, 1 ? Ph 2^ phlc technii^erttN Sie'S 
«^£h^f?S532&* draining has been carried out by Coradnications 
Branch at Heidelberg, and furthered, locally, as far as possible. 
S^SSjf?*^ *° Be T lln - Hevekheles^'none of oln- photograph 
«?SJ?*Sf iL^J 6 4? been reaUjr wtisifactory. As of thellesen 
♦&&%2j"I"/ ap *£ e "*«t tlae order recruitment a fully 
trained Army photographer. Pith his transfer, we shall finaliv 
enter an era of technically satlsfsetox^photo wor'k?As itS 

SS.P?**!, 0 " enlisted photographers havTtad to be 
closely saperjised by a staff officer on any really important work. 
^^^^^■■■■■■■■■Vtakes a personal interest in photo- 
.ESPTS, and^s wUlinely devotfed a considerable part of his snare 

'^SSS^^tJS^L speclal ,E leces * equipment procured locally, 
manufactured new 35 u* enlarger, preferably of Anerican 

K. Security . 

««• *£l il.?}i 0 l e i he r, appi v oprlate *° conclude this lengthy survey 
of the Berlin Operations Base with a discussion of security. 

Io^Snt^S 4 ^ 1!rltten * on thia «h4eot, which has been our most 
constant and ever present concern. .. 

ft 0 ^4 L f^PL into two broad categories, a) operational, 
* } *3r£££^7!?'' s ! car "y °f Installations, correspon- 
tC%£& P ^ r IS n S- 1 J? an deToted considerable discussion to 
Z£l Z^ZJZ******* the operations of PR and SC Branches.' 

S 2^ n ff d8 *° ?f stressed here is the fact that 
J„ e ?Sf5 ° r '*? assl f ned *«curity officer during the bulk of 19*6 
lack *2 **» operational Branches. This 
lack coupled with the removal of security functions from SC Branch 

maJor a chaiI e blows! re *** °"" **• ^ Mater1 ^ 
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Administrative security was also badly neglected. . During 
the peri ojfl prior to the appointment of the present security 
officer ,pBHJHMHHBpQ efforts were made from time to 
tine to designate a particular case officer as being responsible 
for physical security, but .the press of other duties, usually* 
resulted in his- neglecting the secur ity responsibility* Two 
exceptions have already been noted: 4j|pBHBS| during his 
brief period as Executive Officer In 19*6 prepared certain basic 
studies on the coapartmentallzation of our building with a view 
to segregating the German help. ^■■■HH^ho also served as 
part time security officer for a few months in the fall of 1946 
concluded the basic agreement with S-4 Berlin Command .by which 
we obtained military and German Industrial Police guards for the 
Inside and outside of the building* 'These were important achieve- 
ments; but they were static, and did not meet the needs of a 
dynamic security defense. 

It was In response to our lack of effec tive measur es In both 
operational. and administrative security thatgpBHBMi/was assigns 
his present functions* In order to insure maximum effectiveness 
it was decided to make him directly responsible to -the Base Chief. 
Actually he .works.. closely with, but not under the Executive Office 
the .two constituting a team for coordination of security and 
administrative matters of all types. 

^RHBnfs first achievement was clearing up a rather unsat- 
isfactory situation in our Indigenous personnel office* We had . 
long suspected the head of this office of being heavily involved 
in black market operations, and* possibly connected with thefts .of 
a number of our vehicles. The latter suspicion has not been con- 
firmed, and we now feel that we were* simply victims of outside 
operators, like hundreds of others in Berlin* The black market 
involvements were* however, established beyond doubt through 
^■■■■MPfcinvestlgation, and the offender was summarily dis- 
missed with a strong threat of court action If he molested us in 
any way. 

With the elimination of this sore spot , a major moral danger 
* to our enlisted personnel and an ultimate security threat was 
removed. We were still painfully aware of the existence of a 
certain amount of petty thievery, chiefly In the motor pool* It 
is a regrettable but admitted fact In Berlin, that a certain 
amount of pilfering will always exist, so long as "the indigenous 
personnel and their families live under the prevailing economic 
conditions, ttotor pools are particularly vulnerable: portable 
items such as tools and cans of gasoline have a high, value on the 
black market, and short of riveting them down, there is no way to 
keep them from disappearing. However, our security officer has 
made a determined and successful effort "to reduce the amount of 
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*-k_ i ° p " ""h the problem, we obtained from p u km,» 
StaS^SlJSS ° f ° n t° f thelr Rost Ousted and experienced 

Se^nea^fc I^S^?^ 8 ^ 3 ' *° unfortunately has^ade 
parts for^rJ^ P w?fu b ? n ^ ster 3 r of the art of scroongii 
ofhL tn£ ST&L thereat regret we have decided to get rid 

I Pretty ahrevd Idea wSat^FjfaU about* Irtlte^an^^ 

SSn^ ■ YLJr I 5 ? 2 ??* ^^S S aoSt 1 2ce% ! gtS ent 

tlve^s^ai^ 0 ^^ ^L 0 * Protective work, our detec- 

lncludlnff thfi ~2S£f d «$ ack8roao4 Investigations of oiher employe. 

i?*t?f ^hor Cttfio on a routine basis. While there 1* 
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~ e a 2« eS ^° ne f if connected Kith ODI he will already know who 
we are; if not, the answer is sufficient to satisfy. 

oss n^£L? ad a Ter £ f f moEent3 of embarrassment from former 
OSS personnel, some of whom have casually turned un and made 

S»m r S a f Sf r ? Kir $f *» P?^- Ihere wL SelartiSlar$ e bad 
gf* ° f a disgruntled secretary* who had been dismissed 

lnlLcvfC groU ? d 5i «na who took a vindictive telifht 

mL -^Sr5f of 00 8ta « *ne presence of outsiders. 

5 eca ^ e 80 «itical that we had taken stepsto ner- 
the nrSdJ?^^ f^^i *° tevB ^ re «oved. Fortunately 
the problem was solved by her marrying and returning to the States. 

By and large, our staff have preserved a hirh decree of 

do^t f^L? OUr JH^*.^ 00 ^ arl li^ t^d and our nam^r 7 " 
the ^ta8^°L&3fv^J^* 8 . anonymity does aot^event 
noLfi^jU^-, facially those '"h dependents, from enjoying 
normal social lives- and blending inconspicuously with the larL 
S^Sf^ I have never believeditwise S discourage 
normal social Intercourse, not only with Americans but with 

u!SmSeiy^^ec«r?2y B Se!?^ U ** 
our 3^SS&j^ 

the wry layout of the building ^.grounds? tepSefatlO 
t^^^l^t^*^ 1 *^™' Amn 9 Su^sf at I 
SSJfi*-^ S 8 rea i. estate was available* His choice 
hiSek & ba 2 e * 1 * e 5 1,18 building is located oni one 

> t dea d-end street, surrounded by a heavily wooded nark 
no S« tSZJ?** ^ and str^^ttal^flnces! ^er^L" 
150% P ?S w^t^ *Srir.* n ^ an S e » nor indeed mywhere within 
motoiTSUi Ti2l er, _f l ^. th l. ston£bs 8X6 ^a^e of leaves, our 
M^LS^o £* Jndeed visible from a main and heavily travelled 
highway, a fact which we has- e had occasion to regret, sinceit 
0^ cfclr* VS^*^ atteat *oa ot General S^'andtte 
oic ds Chief of Staff. . However, by systematically nlantin* a 
curtain of evergreen shrubs, we hive acSeveo^airde^e of 
privacy on that side, also. raxr a °eree or 

Ori^iiw^SJLS 86 " 18 «*wme3y solid of construction. 

SiP"* as * sort ?f jest home for high ranking 
alTne^Z,? £^ 3 ' is , sal l *? , tave served toingtt^war 
it wal^S^^S 83 **" f°? F f eld Marshal Keltel. At any rate, 
^7*142- FJ 6 ? * fP 861 *! air raid shelter with gas decon- . 
doS^fal°LS U J pae ? t aa 2 * tQnnel ««»Pe. There are rasslve steel 
thffroLr^r* 1 ! 2*2 "Widows which are accessible from 
- lhl«^?^L a ^ fur ? ished , W i th heavy s*eel bars. The less access- . 
^i"! u i re ^ als ? reinforced with strong solid steel shutters 

bowler ^°lf e ^ We % A ^€Uy professional and determine! 

-4* eain entry only under the most exceptional circum- 
o^an oit^^V^^S 111 ^ ha* »een virtually elteSated 
Dy an outside system of lights and a roving German guard. 



lights t 
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a^SS-Sl F% samp* 

buildl^ . As a f tell^^f Patrol of the Inside of the 
of having several ^S^HSV* teTO a *opted the practice 
building: Oflate ^«^« I $f 1 £ ed J?? rsonBel «leep inside ST 

houses, and^amy bl^f Sw^Sf*,* 1 *» «»e of our agent' 
have. had to £3^oEi^~!r&J h 2 lncrease of oar staff we 
At present i^S w bSw te^?f-J°25f 118 of J loe «Pace. 
the handing, and^hA^.S- bfllet three enlisted men in 

If 1* hSle1od^t^thlT^H^ rci5eatly be "teced S So. 
and, the GerW c^ffi^stJSf ^MS??*? 00 * 0 ? «aitarT 
building against atttat^^^fS^ 1 ^* *° P"*«et the 
very remote eontingencyh£ b^S^i£L£° rce -, 8wn 
our building put mttfl Xf*^!*. n J?°* u ****t and we have had 
•a-ffffiyPtS S«^ef hoSi?a?1 1 g t ! atMl 

"^to^uSdtog^eluriS "W. £ ?^t sensitivity in 
nuraber of incidents Jf*5 result have been. a 

arrested suspleioul Silw£. 8 !S£ f , personnel have personally- 
conic toatanSe^ccurred^94T^^ e ^^- oEe^ather 
Photographed hy a Germn„ „«Z/7? * hen Chief of SC Branchsjms 
.building: 0ttr y offic^u2^SaM e fS??* <»tsldettSh^ 
by an American can teS Sh„ ^ civilian was accompanied 

noted the nunber of^Aa l«n . J 1 ^ near by In a Jeep. Ife 
belonged to the taad^thl'si^^^S^^ that It 

civilian was beln| gi^ n S ^fi?, ^i 0 .*? 1 * at B «lin District, 
grapby, and, of an^ces^tL 2^<^ lnla6 * n < san * la Pboto- 

. buifdingt Heedless »*«»J?5S5l. 

micrXhones S^goneiap? , gi a & S*** for P--W. 
opinion, would comefro^ £ P outside E^™^ ? n 8 er » *■ 
telephone exchange Wo hoS- rfP moant ed at a central 

their opinio?as*to oS vulnerab^S^J 8 ^ 4 Ar ^ MgnaSf or 
reassuring answers. AlttS^^ErrT teve received uniformly 

restcredto^^marSich^n^ t Sf phon f f ysten tes nowheeT 7 
out on a sector, rather mSI^E s h ^? administration is carried 
that it wouldhe dUflcnlt^i? ™?7^ e ^tf U ' " beS^ef 
other three alliesto SeMtT.""* ^possible, for any of the 
into the exchange! of th1^rw£ CCe ff ^ monitoring* service 
aware. ^ 01 ™ e Amerlcan sector without our becoming 
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( Continued) 




Although we are thus relatively complacent about danger 
through the local telephones, we naturally practice all the 
normal f orris of telephone security, avoid discussing confiden- 
tial matters even within the strictly military exchange, and 
resort to double talk, use of first names, etc. The most serious 
danger comes from the long distance phone, which passes by land 
line through the Russian Zone* Although the relay stations on 
this line are manned by American. soldiers, it must be assumed 
that the line* can be and probably is tapped. The principal 
defense, apart from rigid security, is the fact that some thousand 
calls a day are made between Berlin and Frankfurt. It seems 
logical to believe that our small volume of .traffic (average of 
two calls a day) would be lost in such a volume. In any case, 
we play.lt safe and relay all sensitive business by cable. ' * 

To sum up, our attitude toward security is one of constant 
watchfulness, we strive continually for greater protection 
without allowing it to become an inhibiting factor. tttth a 
detachment and operation of our sire, there is danger of becoming 
muscle bound by an excess of precaution. The ideal toward which 
we aim has never' been achieved to the full, but we have learned 
to relax while remaining alert. 
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rhis tfocomeat Has bje^^g or IflUMRr GOVERHMEKT TQEL GERUA8I (US) 

-XSSSS. ™»^ e * ^ « sat - 

u» Central intelligence Agancy. ~ ' *~ "rs&J l/g.gzr 



■ ,. , Uvirn tHHfr 4«*a«*e» OA Ms 

STOJBCTt Intelligence Disseminations of ^ Depapta«fflfi^i ^ ^ 

HRP Jfltochment, IPO 403 F? W lf £ j!?* 

TO j Chief of lliaaion ^S^TST? ^9 

War Department Detachment n ^J*!?%^***£ 



™ nJ\. R °f5 r ! I1C6 i« »de to yotir letter, above sr^jS^fe^r 
20 October 1946. ' 

2. lour predecessor detachment has been an inportance contributor 
?L^ te ^f 1 ?? required by the Office of Military Government for Germany 
ius; t especially that concerning the other occupied songs. Such infor-^ 
n o° n *? extremely useful to us la the formulation and execution of 
u. a. Military Government policy and in negotations on a quadripartite 
basis, until there is a free exchange of information among all four of the 
occupying powers, I shall continue to need such information and such other v 
help and assistance as you can render me through my Director of Xhtelli- 



M 1\ Specifically this office is interested in securing all avail- 
able data which you may obtain on political, economic, and sociological 
developments In the other zones of occupied Germany, as well as in its • 
peripheral countries such as Hew Poland, Poland, Czechoslovakia* Hungary 
and Austria, where conditions hare a bearing on Germany and the Military 
tovernment of Germany. To assist you In assessing our interests 1 have 
had my Director of Intelligence prepare a detailed list of subjects which 

Inport *° miltary Government. Because of the consolidation 
of the U.S. Amy Headquarters, Berlin District, with this office, certain 
IS Intelligence of concern to the Assistant Chief - 

of Staff , G-2, Berlin Troop Command, have also been Included in these re- 
quirements^ in a separate paragraph. The present list has been purposely 
prepared along somewhat general lines since any information on these 
subjects is of use. Prom time to time I am likely to require special 
reports on specific subjects of concern to Military Government; all such 
requirements will be submitted to you through my Director of Intelligence 
as Individual requests. 

- 9 « If \ i8 187 dGslre that ^ Office of the Director of Intelligence 
of this Headquarters handle the distribution of ell intelligence reports 
to any interest echelons of Military Government. This method of handling 
dissemination should enhance the security of the information received 
from your detachment. 

2 Inclss /s/ Lucius D. COay 

Inel 1 - letter CG, BD, Sub- LUCIUS D. CLAT 

missions f*om HD Detachment Lieutenant General, 0. S, Army 

^? lst ° f ejects of Deputy Military Governor 

Intelligence Requirements trTcm^TPU t>o-t?^t 

>Z % ly W~ /CO ' of the ^oSSfttSf 



Hame: h£^^ 



Date : /«• IKa.(^' / HL 
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Date 



SUBJECT i Targets of German Mis s ion 
from s Rlohard Bel— 



w w^*"^ * U«t of baaln targets which are being covered current- 
ly br the Qerman Mission* this list of targets highlights the commit- 
aente we hay* had to t&FET, OMQDS; and PQLAD In Germany^ . 

/ 1. Cfr Xnf crmatlon 

A. QB iaflornation on RuesieinArmy in Occupied Germany. 
J* 5 *»fcw»tJ«i «a Russian and Polish armies in Poland. 
C. QB information on Polish end Russian ermiee in Polish 

Occupied Germany - 
0* OB information on \ 

the Mother Coimtxy. 
*♦ Information as (A-D) above on installations, poets. 

tradniiig campa. etc. ^ . • f 

2. Political 



Army in Baltic States and 



F. 



Clandestine coverage of three major pol iti cal parties 
•nd trade unions in ausaian.Zone of Germany, 
eocrot directives, coxmoctions with Russian, British, 
*nd other governments, financial aid. alma, and their 
general place in the long-range political plans of the 
Soviet union. 

Coverage of political parties and political life of the 

Polish Occupied Zone of Qermany. 
Coverage of political parties, trade unions, etc.. in 

Poland. 

Coverage of political life. Communist Party policy and 
lta implementation in the satellite countries end Russia. 

Coverage of land administrations in the Russian Zone of 
Germany, as well as in the Polish Zone of Germany. Poland, 
the Baltic States, and Russia to determine the extent and 
details of behind-the-scenes political direction and planning. 

Political Indoctrination of the Russian and Poliah armies. 
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. Economic Intelligence - 

*»- 

^ A ' DiananUing of factories in the Russian Zo£ of Germany. 

Polish Zone of Germany, the Baltic States *s*f ftAnd by 
the Russians. - - vt . . . 

B. Dismantling in the Polish Zone o* XSermanr by tft^qles. - 
* wer-all industrial production of the Russian Controlled 
Economy. 

y 2* J!l er " a11 lnduatrlal production in Poland, 
v E. Details of Germany production with delivery schedules to 
Russian and Germany Economy. 

V F. Production of coal, iron, and other minerals in the Russian 
Controlled Efionomy, with deliTery figures and etails. 
Coverage of over-all economic planning byRussian 
controlled German administration, Polish administration, 
and Russian administration in the Russian Zone of Germany, 
Polisfr Zone of Germany, Poland, the Baltic States, "and 
Russian proper. 

V H. Details on road and rail networks,and inland waterways In 
the Russian and Polish Zone of Germany, Poland, the Baltic 
States, and Russia proper, as well as extent of available 
transportation, extent of the use of same, and details on 
y goods and personnel transported. Y 

J * Information installations and capacities of the Baltic ports. 

Scientific Information 

A. Nuclear physics, coverage of raw material needed for research 
and production, as well as installations, laboratories, 
personnel, etc., participating in research or contemplated 
production in the Russian Controlled Economy. 

B. Research on supersonic devices, rockets, jet propulsion, 
and other special devices or weapons. Details on personnel, 
extent of research, extent of intended or actual production 
and purpose of same. 

C. Information on research on biological warfare, as well as 
full coverage of personnel, laboratories, installations and 
actual production. 
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Subject i Folate for diacuaaion with General Clay.NEXT review date 

AlfTH; r» — - 
OAlcS 



OASS. CHAIiGED ?O s |$ S £\ 
'.NEXT REVIEW r»AT* • 



«P to the present tiae our Missions la Central Europe have been 
P*** of operational energy to the procurement of 

tactical intelligence for the benefit of USFEX, VSFX, OUQUS and POLAD. the 
£^2t^ ^oraatlon which ia currently being Paired ia indeed* 
the attached memorandum of targets from Mr. Helms. Aleo attechad la a letter 

SSh 2a"w^l^v d % W ^ ^A**** t«m. the type of iSoraaUon 5* 
whioh he would like to be eupplled on a continuing bade. 

. . M f* »**«iott of the Office of Special Operation* "the 

conduct * * • of all organlaad federal esplouag* and oouxiter-eeplonage out- 
It^i^l^f/^ "* ±tB 'or the c^lactioTcf foreign^ 

SiSrfS* ff'owtlon required for the national security*, it appoara 
hl^de«lrahla to reorient our field oparationa toward a long-rangT^ 

tlm^*^^-!:* 1 ^ ^05 t T ld tactical tTpaof In- 

taUlaewpr^^ 

•ad oparationa toward the proper objectlre, it will be neceaaary to rednoe^ 
S^iSSiE^S"^*? Oooowl Cley aa wall aa other local ouatoacre. 
^Pooifically thia will lnrolTa an allaination of , or at beet a raduction In. 
^Sr^!J^? 0,l 4 th0 ? # in Mr. Helms* Hat whioh are checked, the 

^^^^^?2S^~ < ^ tlo,,L °* oollaction of OB material which re- 
o^^wldaly dia«lnited operational effort and commitment of peraoxmel 
not germane to our primary mission. 

t** 2 * roella«d that we cannot entirely ellalnate oparationa 
on thoaetergete which ere of importance to Qeneral day if he feels that 
^^^^♦w^* 8 ^ °** ala o d »> other m*. Xt appear, easential, 
l^l1^^4^ dl f m,,<l ^«~ttarwith General Clay with a Yiew, (a) 'to 
exp1alTtlTi g to him our long-range mission, and (b) to eeourlng hie reaction 
. to the elimination of tactical intelligence ™tionanow^£^ 
major energiea of our field unite. ~ «"v*wyMg me 

14°^^ C ^ r%n P erMMl 'aailiarity with our work la probably 
largely limited to the oparationa of the Berlin Unit. With thia in mind, 
it may aeea desirable to go Into conaiderable detail concerning the extent 
or our oparationa and our general commitment to aupply the intelligence needs 

li^iZ^f^l f? WaBUn ^ toa a » opposed to the limited commitment to field 
representations of those major customers. 

„ „, Xou A f a 3 r alao beliare it desirable to introduce personally to 

COr^fDENTIAL 

• x the Historical Staff 



Xante i 

Bate:" 
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CONQ&NTIAL ^ Htt^^SssM ^ 

th^MSWRICtt WWW 

UEKXUiraii: FOR: Lt. Gen. tucian K. Truscott central Xi»1*Hl««*» 



S03JSCT: Instructions PAtaJj 



1« You irill proceed to Germany and take station as senior Central 
Intelligence Agency representative in Germany* Your general responsi- 
bilities are as follows: 

a« You -Mill be the senior Central Intelligence Agency 
representative in the area, representing the Agency as a whole. 
You ulll supervise all Central Intelligence Agency activities 
carried on in Germany. Such supervision Hill normally be 
exercised through insuring the coordination of all activities 
and the , cooperation of all elements of the Central intelligence 
Agency in your area. You are authorised to direct the deferment 
of action on any Central intelligence Agency project or operation 
in your area until the matter has been reviewed and decided by 
the Director of Central Intelligence. 

b. You idll keep the activities and personnel of QSO and OPC 
separate from each other to the extent required by security and 
necessary to preserve the effectiveness of the two staffs,** You 
will keep the activities and personnel of 060 and GPC separate 
from the activities and personnel of all other Central Intelligence 
Agency offices. 

c. You will review administrative and support facilities and 
deternine the extent to which efficiencies may be effected by 
consolidation or by other means. 

d. You will review and supervise all budgets and wil l 
supervise the expenditure of all Central Intelligence Agency 
funds in your area. 

e. You will supervise all Central Intelligence Agency 
personnel actions in your area. 

DOSCSMT WO. O 

no eiuNGc in class 5 — 1 

□ OCCUSSIFIEO 



CUSS, CHANCES T9: TS S <b\ 
HFXT RFVKW OATEj /<* f fl 

JplVMf^«2VICWWi Ml If | . 
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- 2 - 

2. In addition to supervising the normal Central Intelligence Agency 
liaison functions, you will personally discbarge, or personally delegate 
under your responsibility, such other duties as may be designated hereafter 
by the Director of Central Intelligence. It is considered desirable that 
steps be taken to coordinate the intelligence functions of CIA. with the 
other jyS/A. intelligence agencies operating in Germany, and to effect a 
coordination of the agencies among themselves so as to avoid duplication 
of activities and to see that there is adequate coverage of the entire 
intelligence field. The CIA is charged, under the law, to make*- 
recommendations with respect to the coordination of the intelligence 
activities of the government relating to the national security* It is 
suggested, however, that in lieu of CIA's presenting this matter of 
f*mrr11nnt1|0n nf intnlll^rnrr In-arTWTTT^TI.W ^SB-fl^you endeavor to 

--*»rir - 5utsuch coordination among the various agencies in Germany by 
mutual agreement. It is suggested that you arrange, if possible, for 
periodic meetings of the respective intelligence agencies for this 
purpose; and that you advise the Director of the progress you may have 
made and your recommendations if any action is required or desirable 
here in Washington. As you know, through the IAC, I am directly in touch 
with the heads of the respective* intelligence agencies of State and in 
the Defense Establishment, and I an, therefore, in a position to take 
up on a continuing basis any problems which you may find in Gesaany 
which require discussion here in Washington. 

3. The following provisions apply to Central Intelligence Agency 
communications from or to your area: 

a. AH such communications, both cable and dispatch, to and 
from your area, including those between Assistant Directors and 
their field representatives, will be accessible to you to the 
extent and in the manner in which you desire. 

b. All such communications will conform to the appropriate 
Central Intelligence Agency communication or pouch procedure. 

c. Any such communication which contains particularly 
sensitive matter should indicate that it should be referred to 
the Office of the Director of Central Intelligence or the 
Deputy Director (Plans), in addition to any other indication of 
destination. You should likewise indicate any communication 
which you particularly wish the Director of Central Intelligence 
or the Deputy Director (Plans) to see. 
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U. -3four status in Germany trill be that of Spec;! nf^cciot wrTJ^ 
the 3^?: High Commissioner * Vfcere necessary, you will state but will 
not-rfuhlicize your connection with the overt activities of the 
Central Intelligence Agency. You Trill disdain association with the 
"J**, activities of the Central Intelligence Agency, except to the 

„ *• Responsible United States, British, French, and German- 
officials on a need-to-know basis. 

b. Central Intelligence' Agency personnel on a need-to-know 
basis. 
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CLXTfe/iL EiteLLJOiiCt GliOUP 
UA3HIHGT0I:, D.C. 
wmm December 19, 1946 

Piled: 740.00119 Contool 0 
(&exxany)/l2-i94 6 / 



COUNTHT: 
3ULJ1.CT: 



DATh OP 
INFO: 



<&KfHtk (EBSSIAS ZOHs.) 

SIILHSH Department of the Soviet Central 
Kooimandatura, berlin - Lulsenstrasse 

CURRENT 



VOOOoo I 



EVALUATION! : IS -2 

relSbl^iir^l^S: 011 * J " f * €Bl a 8 °«*" i« 

1. The/5 are three staff sections "attached" to the office of Halo* 
General Eofeov, military Cendant of the Central Komiandatura on 
Lulsenstrasse, nut only norJLnally under his coineand. These sections 
are not to co confused with thoao offices directly coaaanded tc-tfav 
and i-is staff. The three sections are: * -^-aes/ 

a. Office of the Prosecuting Attorney 

o. kilitary Court 

e. A so-called SiXhSH Department 

^ e v a *°3 e , thpe 2 aec " ona **« the supervision of brigadier aen. 

k*3T f but take orders from and report directly to their superiors at i 
to* Karlshorsy while Oen. EaRT Is only kept informed of their activities.! 

2. The SLfesH Department of the/soviet Central Somuandatura in Luisen 
straasc ts co. fancied by Colonel KOlilttE, who has about fifty officers 
J 3 *?? n1 ^* ^ lta - pot ion Is the cl-oa e sur veillance of. all peraox^ ei ?» 
Lerlint 3o*«t A ;aj^^ especially In regard to th eir 
contacts w1"ta &vT^«nitary personnel'. " It is also cSncerned^th the 

PQ^j-qf^ 1 integrity" of Soviet officers and keeps close cheek on the 
activities of all Soviet personnel. AtTieast one of the officers in 
S*™^"?^*?? 1 * 5* SOTIKOV's Central So^mandatura is working for tu is 
arSHSH ^partasnt at the samo time; hence all are in the are building 
It is not known whether all officers in the SJiaSH Department play a dual 
role. jJOTt: According to source, this asSSfc Department comes under *J 
the jurisdiction of the jjjO (Ministry of State Security), throuA * v 
Earlshorst. *«re a^air we find the torn S:5£HSH used in a ourelT fane- . 
'^P^.* 0 ? 8 " *° lnd . lc ? tto 3 ^connter-intelli^ence, whereas we aro'dealin.- * 
. probably -witL an echelon of the EMi, otherrise known as the Third 
^duinistrtttion of the 

5. In audition to the S^l-a,:' Department of the Office of the lllit&r- 
Co;c:andant, there ls/a so-called ^ilZ^H Group in Lulsenstrasse under the 
cabana of :.aJor SPIK^OCO. This uroup consists of aiout four officers 

Its 

V J 1 5 /O 



Approved tor Rate* 
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^Ita particular Joi. la the checklnr and airrvovin • «r on q 

at the soviet central Kommandatura. aurv °ym v , all Soviet poraonnel 
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Information Control* OSO* 
Germany (Russian Zone). 
Reorganisation of the RXS in Germany, 

Currant* % 
?-2. 




The following information, based on the interrogation of a 
defected interpreter from an ttQB Operational Sector Headquarters 
in Germany, la believed to be correct end has been partially 
substantiated. Previous Information on the suspected reorgani- 
sation of the Russian Intelligence service in Germany bed been 
fregnar.tsrlly reported by s number of sources. A lucid and 
consecutive compilation, however, was not possible without the 
additional and strategic information of this source. A series 
of reports on the structure end key personnel of the Russian 
Intelligence service In the Russian Zone of Germany • and 
specifically in tine Province of Brandenburg, will be disseminated, 
of which tills Is the firstf 

1« The reorganisation of the Russian intelligence service 
in Germany, which befean in September 1946, was completed in 
November of that year. A uniform system of intelligence echelons, 
under the ezcluslvo Jurisdiction of the KGB (Ministry of State 
Security J, entailing the liquidation of the old KTO (Ministry 
for Internal Affairs) system, was accomplished. The reorgani- 
sation was coincidental with the departure from Germany of 
Colonel General SEROV an d the appointment of his successor. 
Lieutenant General KOVALCHUK. 

SCOTS ; Whether the Russian Intelligence service In its 
pre-October 1946 form was essentially an XKVD organisation, 
la still a contentious question. Source states that in 
preparation for the Potsdam Conference In September 1945, 
approximately two thousand KKVD operatives were brought 
from Soviet Russia to Germany. They were addressed by 
-Colonel General SEROV In Babelsberg, who was accompanied 
by a number of ranking KKVD officers slated to become heads 
of the newly established Operational Sectors. SEROV told 
the group .that they were reaponalble for all necessary 
security precautions for the Conference and that their 
task did not end with the Conference, but that most of 
them would be retained in Germany. 
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2. The basis structure of the old Russian intelligence 
service remained, with the Operativni Setter at the top lerel 
(provincial) , the Operstitni Okrug at the district level, sod 
the Oper Grvpa st the Xrels level , as the lowest echelon. 
Source states that tills organisational set-up, as veil as the 
functional sections of the Operational Sector as siren &n*psra~ 
grsph 3, Is the asms for the other fire Operational Sectors In 
the R u ssl sa Zonst Berlin, Lend Saxony , S exony-Anhal t , Thurihgta 
and Xeci^enburgAorpcDJsern. 

MOTZt It can be assumed, howewer, that regional variations 
arc in effect, the* organisational and functional plan of 
11GS Operational Sector BRAHDEHBURG, for example, would not 
necessarily spply to KQB Operational Sector BERLIH, which 
Is the only city in the Russian Zone se^ up in Itself as 
an Operational Sector I 

Si The HOB Operational Sector is divided into the follow- 
ing functional of floes* Source is not able to explain the 
difference between the two named categories, section snd sub* 
section, nor the cbTious Inconsistency of an alphabetical 
denotation for one sub-section while using numbers for the rest: 

;V. ' • • " ' «".:••*.; ; • . : v ' • .• v.. 

Sub-Section A s v An independent sub-section wsfntstttlng all 
operaUoosXTiles of the Sector, except informant fllos. All 
esse files, as well as lnfomant card indices, are kept by this . 
off loo* the latter contain the agent 1 a personal description, 
code-name, snd sseigned field of activity « Ko files can be - 
reserved snd special permission is required to gain access to 
the card indices. 

Sub-Section I t An independent sub-section for the collection 
of pusltlTe Intelligence, this is aocowplished by Maintaining 
a net of informants in the American, British, snd French Zones 
snd sectors snd by sending agent* on adsslons into those Zones 
end sectors, the following information is gathered: OB of 
American, British, snd French troops in Germany; political, 
economic snd technical intelligence; public opinion; situation 
in D? Camps; act iritis a of foreign intelligence services • 

1T0T1S; this section evolved, according to source, from 
HYD Section IV, sub-section I, which was formerly charged 
with positive intelligence* 

Section II t this section conducts counter-intel lig ence opera- 
tions* TE least in the Operational Sector BRAHDXVBURO> this 
Section has two branches, one. dealing with U. S. espionage 9 the 
other, with British snd French espionage* It also engages in 
offensive operations, sending agents into the American, French, 
and British Zones on counter-intelligence missions, 

HOTS: this section evolved, according to source, from 
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KVD Section IV, sub-aeotion II, which *u formerly charged 
with coanter-intelligenca. Agents of KVD Section IV could 
be seat on both positive end counter-intelligence missions. 
Under the HOB system,, the chiefs of Sub-Section X sad 
Section H ere authorised to: send agents only oh missions 
germane to the basic functions of their respective sections. 

Sect ion III: This section covers, through Informant nets, 
aaaggaQ-Te agencies in the Soviet Zone of Germany. Informants 
are pleated In every branch of the German Adulniatration, in 
political parties, churches, schools, and cultural organisations. 

jTOTKx Under the KVD sys tem, according to source, KVD 
sections Z, II, and HI represented functional divialons 
of the Operational Sector, each of which dealt with a speci- 
fic phase of Gorman public life: denazification, political 
parties, churches, etc. Under the KGB system, these sec- 
tions were consolidated into Section III, which has been 
known to dispatch agents into the western zones, to corro- 
borate facta brought to light in the course of investigations. 

S ub-Section IV: An independent office for locating persons wanted 
by the intelligence eervice. It malataina a number of 

German leg men and makes extensive use of German police facilities. 

Section Vt TM« section maintains a net of informants within the 
Soviet Jdlltary Administration of Germany. Informant a are placed 
in every Kommaudatura, and In other administrative offices. Source 
considers it possible that this section also baa its Informants 
in military units* 

Section VI: This is the investigative and interrogation section. 
Source was employed In such a section from Hovember 1946 to June 
1347. The section is charged with the inveeti-ation of all arrest- 
ees end performs interrogations on the basis ox briefs submitted 
by o the r sections, particularly Sub-Section I and Section II. It 
is not authorised to engage in agent operations, but can brief, 
and debrief agents of either Sub-Section I or Section II, with 
proper authorisation, on the elements of information in which 
Section VI is interested. 

Finan ce Section : This section maintains the payroll* of officers, 
•olisfcea man and civilian interpreter* . It also distributes 
confidential funda at the request of section chiefs* 

Kader Section : The personnel a action of the Operational Sector, 
maintaining all personnel files of officers, enlisted men, and 
civilians. 

4. Overall eoanend is under the direction of Lt. Qeneral 
KOVALCHJk, cheat source identifies as chief of tba MOB in Gerauny. 
KOVALCHOC has a complete staff with functional staff -sections 
corresponding to those of the KGB Operational Sectors. Sourca 
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ie uncertain whether such, a staff existed under Cblonol uencral 
SKROY. 

a. A central investigative group, «?*^ * ^^,5**. 
of the Operational Sector, entrusted with investigative activity 
Jo^SaTSe whole of Soviet-occupied Germany. It. office* are 
located in POTSDAM, under Colonel CHI2BKK0V. 

b. A section, aiuilar to Section HI of the Operative 
Seotorl entreated with surveillance of Geraan public life in all 
IS woete; Thia eocticn la under the eoansnd of Colonal CKESTA- 
KOVXCE. 

A central disbursing agency, einller to the Finance 
Soetlon of the Operatlcnal Sector, which mauagee flnancee of all 
UCT ^tallationrin Oemany Its offlcea are presumably located 
in BERLIE. 

d. Soiree la unable to identify etaXf-aootione eerreepon- 
ding to feciione and Sub-Sections I. II, IV t and V of «n JtOB 
^nttonaX Sector J he la, however, convinced that auch exist. 

Source is not informed about eooWnd chanoela between Lt. Oeneral 
»*AIChS«« ataff and the HQS OperaUonal Sectors. Ee^considers 
iVSSSa^ that tfc* sane sjmten applies which la tetmn to axiat 
betwcenWB Operational Sectors and HQB Operatl^ nistrlcts 
ucdor«soto caaawnd. Ccseaand channela of the Operational Sectors 
repeal that the Sector has Jurisdiction over ita Operational 
district (Okrug) offices; which correspond roughly to S * 6l ? ru ?§ 8 " 
boslrko. The CO of a sector can give orders directly to the CO 
of an Okrug, as well as to the section chiefs within that Okrug. 
Staff officers and section-chiefs on the provincial lovel of the 
Sector can also give direot orders to their corresponding section- 
chiefs on the district IctcI. Similarly, the Co and eocti on-chief s 
of the District office level have authority to laaue direct orders 
to the Oper Grupi, which are under the IHstrict's Jurisdiction. 
The close integration axis ting between the functional sections 
of an KGB Operational Sector and parallel functional sections In 
ita Okrug offlcea, aouree illustrates by the fact that Okrug section- 
chlefa report once a nonth directly to their counterpart sect ion- 
chief on the provincial level. Only after this hea been done, 
do they submit a report to their own Okrug concranding officer. 
Thus a double chain of cowawnd is streaaed with two parallel lines 
of authority, one through the cosawnding officer* on e«ch le*el, 
and the other through the functional aectlcn offlcea and section- 
ehiefe on eech lerel. The second can evident!? override the 
authority of the CO • e of the various levol installations. 
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tOHB^HTIAL 1 

2" of * Paulus aray. bat oouoedsd th.-fc 

^^^^^^^ 

Sf" - th * & ^ 0 " lag «T <* **»atioa on Stalin, 

^ ^^^^^•« rlw * tt « 1 « («f» nature — 
not specif led) withia tho put year. 

5* "S®* 0 ? °«rt«lJ» to succeed Stalin If tfaa lattw 



tomjb or neary lnduatrioe. Recurrent rumors of hi» 
to Qananx ere entirely wifonndedTiB riew^f 
his prominence men rlait. would bar. boon., knmm £ 



the table drlnkin* eoottauTtoSSSri, iTjSTSf I £^tbT 

Brm* ad mnch i*ll not ebjeot sfSr^axdi!? ^ decSSd to%elic 

J^ 1 ^" 40 fnrth « informal Martlngsr^Trt- 

^on£ larttatton. bo exUnded to^kStaTand mt 

£^Sn£ i££ ctan ?? 1 ? «*«• official eont«ot \Sh7^L- 

dor llurphy night remit In his reomll to Homo*. «"«o» 

Brm tM„*. JOZ-HfS 1 ? etation Is In a position to continue infernal 
contacts with Kalini n , and if called toon, to initi*ta^i«r^ii 
contacts la Harshal SolcoloYsky's direction. exploratory 




128 



